Discussion on Group Purpose/Impact 11/10/06 Meeting


We then moved from the above discussion into a dialogue about the group’s purpose and impact. In order to inform this discussion we reviewed the 10 Year Plan as a group with emphasis on the Jobs and Income Goals in the plan. We agreed that our area of influence would be in the employment realm. The following was discussed in the brainstorm:

· Shared job developers working across agencies and throughout the County. BAT job developer group

· Need to have those agencies that provide training programs at the table. CET/Goodwill

· Agreed we need to define the terms we use: Job developer, job coach, etc.

· Agreed we need to define the supportive services, and the agencies that provide them, that support employment and job retention as well as sustain independence

· Identified that systems of care that need to be at the table for this discussion: SSA, MH: Department of Rehabilitation, Probation, Juvenile Probation, Labor Unions, DADS, Connect by 25, WIA, National Council on Aging

We agreed that the group would like to have the following impact:

· On-going group that makes specific, detailed recommendations for employment for the hard to serve on both a long term and short term basis

· We need one voice at a County level to support these recommendations

· Review current studies and data that have been done that demonstrate the positive financial impact to the County when more people are employed

· Develop funding across the County to support employment and retention services

· Funding to support training program slots

· Collaborate with corporations to sponsor training

· Include supportive service partners in the dialogue both at a larger county system level as well as CBOs and corporate partners.

· Implement a system of data tracking that will demonstrate impact to the goals of the 10-year plan.

· Use HMIS

