Logic Model Job Development Partnership-Funding































Customer Characteristics


~ Homeless or experienced periods of homelessness


~ Foster youth


~ DV


~ Disabled


~ Recently incarcerated, on probation/parole


~ Needs assistance in resume/interview prep, job leads, clothing, voicemail


~ Is under employed


~ GED/HS Diploma


~ English speaking primary/ Secondary Spanish


~ Without affordable health care


~ No support system


~ Lacking childcare, transportation, housing, health care


Referral Sources


~ Probation


~ Community providers


~ Homeless shelters


~ County Mental Health


~ Dept Alcohol and Drugs


~ Schools


~ Courts


Program Models


~Pathways; Focus for Work; Catholic Charities Navigator Program











Activities





Program Components











Child/Family/System Conditions





Orientation/


Intake





Case Management





Training Curriculum





Job Development





 ~ Orientation provided


~ Intake form filled out


~ Contacted for 1-1 appointment


~ Go over intake and goals


~ Set time for next meeting and appt with job developer





Outcomes


* Adjusted based on funding





~ Understanding benefits to their business and the community


�~ Understanding how the partner agencies would support the candidates





~ Training programs on workplace protocol and expectations





~ In order to provide funding or as a training pilot, need concrete information on what is needed from them





~ Regular connection and opportunity for feedback to referring agencies





~ Good data collection and tracking of program impact





~ Training on the service population and their needs.





~ 75% of CM participants will attend the Job Search Support Group 3X (attendance)


~ 75% of participants will demonstrate an increase in their ability to set goals (self-assessment)





~ 100% of customers attending the Orientation will receive access to services, complete an intake and set a follow-up appointment (database)





~ 80% of served will complete 80% of their case plan goals. (case plan)





~ 60% will show an increase in their monthly income. (case plan)





~ 80% of workshop participants will be demonstrate a 75% increase in their knowledge related to job search and retention. (pre/post test)





Job Retention Support





Corporate Needs





~ Dependent upon case, will meet 1X-2X per month (Incentives provided)


~ Case plan related to skill development, employment, life domains created


~ 1-1 coaching with job developer


~ Resume prep


~ Supportive services (VM, clothes, eye, dental)





~ On-going series of workshops offered on Job Search, Job Retention, Self-Esteem, Budgeting, Interviewing, Benefits Counseling, Life Skills, “Start-up” Jobs


~ Workshops on communication skills, anger management, workplace protocol, personal advancement, Problem Solving








~ Work with CM and customer to identify skills and applicability to job market


~ Job Search Support Group (on-going)


~ Specific goals set


~ Incentive plan based on goals achieved





~ CM will work with customer for 3 month after employed to support job retention


~ Job Retention Support Group (on-going)


~ Specific goals set


~ Incentive plan based on job retention





~ 50% of participants will maintain employment for 3 months (case mgt notes)








