Job Development Partner Meeting

11/10/06 NOTES

Purpose: To develop connection between job services providers in SCC.

Desired Outcomes:

· To discuss group purpose and refine goals

· To agree on levels of impact in relation to the 10 year plan

	AGENDA

	WHAT
	WHO LEADS
	TIME

	Welcome

· Introductions

· Agenda Review
	Jenny
	9:30-9:40

	Review From Last Meeting

· Top Issues and Needs
	Jenny
	9:40-10:00

	Discuss Purpose and Influence of the Group

· Refine and review group goals
	Jenny
	10:00-10:30

	10 Year Plan to End Homelessness

· How do we connect this to the work


	Jenny
	10:30-10:50

	Next Steps

· Agenda for Next Meeting

· Schedule for Meeting
	Jenny
	10:50-11:00


Meeting Notes

Attendees: Elia Latif, Nancy Noel, Brian Johnson, Ben Kong, Sarita Vasa, Rita Hawkins, Alison Dougherty, Jeff Fishback, Lynn Morrison, Linda Jones, Andy Singleterry, Jenny Niklaus

We opened the meeting with introductions and an agenda review. We then reviewed the notes from the last meeting and agreed that the stand out issues that were present across our agencies were:

· Funding

· Job development and job coaching
· Employer connections
· Bus tokens
· Documentation needs/DMV
· Felony convictions
· Addiction issues
· Illiteracy
· Affordable job training programs
· Motivation, on-going support of the customers
· Child care
· Stable housing
We also discussed how what we are doing needs to be consistent with the goals for customers and that goal setting should occur in multiple life domains beyond employment. We also felt we needed to have more youth agencies at the table.

Discussion on Group Purpose/Impact


We then moved from the above discussion into a dialogue about the group’s purpose and impact. In order to inform this discussion we reviewed the 10 Year Plan as a group with emphasis on the Jobs and Income Goals in the plan. We agreed that our area of influence would be in the employment realm. The following was discussed in the brainstorm:

· Shared job developers working across agencies and throughout the County. BAT job developer group

· Need to have those agencies that provide training programs at the table. CET/Goodwill

· Agreed we need to define the terms we use: Job developer, job coach, etc.

· Agreed we need to define the supportive services, and the agencies that provide them, that support employment and job retention as well as sustain independence

· Identified that systems of care that need to be at the table for this discussion: SSA, MH: Department of Rehabilitation, Probation, Juvenile Probation, Labor Unions, DADS, Connect by 25, WIA, National Council on Aging

We agreed that the group would like to have the following impact:

· On-going group that makes specific, detailed recommendations for employment for the hard to serve on both a long term and short term basis

· We need one voice at a County level to support these recommendations

· Review current studies and data that have been done that demonstrate the positive financial impact to the County when more people are employed

· Develop funding across the County to support employment and retention services

· Funding to support training program slots

· Collaborate with corporations to sponsor training

· Include supportive service partners in the dialogue both at a larger county system level as well as CBOs and corporate partners.

· Implement a system of data tracking that will demonstrate impact to the goals of the 10-year plan.

· Use HMIS

Next Steps


In order to move forward we agreed that we would meet again for a ½ day meeting on January 12th from 9:00-1:00 at SHCS. Sarita and Jenny will meet to flush out the agenda and outcomes for the session. We also agreed that once we have the above impact statements more flushed out, we will invite system of care partners to the table. The group felt it was important to understand our desired impact more clearly so we can utilize the system of care partners effectively and receive input. It is also the hope of the group that this committee will become the Jobs and Income Committee of the Housing Collaborative.

**Group members are asked to the following before the next meeting: Please invite folks to the ½ day meeting that you feel would be important to have around the table. In particular youth agencies and training agencies. Please forward their names and info to Jenny.

Important Links:

~ California Budget Project, Making Ends Meet: www.cbp.org
~ Keys to Housing: A 10 Year Plan to End Chronic Homelessness in Santa Clara County. www.collabscc.org 

