Job Development Partner Meeting

1/12/07 9:30-1:00 SHCS Joblink Office

Purpose: To develop connection between job services providers in SCC.

Desired Outcomes:

· To provide time for group to connect to each other

· To come to an agreement on the purpose and vision of the group

· To refine areas of impact and discuss strategies 

	AGENDA

	WHAT
	WHO LEADS
	TIME

	Welcome

· Introductions
	Jenny
	9:30-9:40

	Icebreaker


	Sarita
	9:40-10:20

	Review From Last Meeting

· Go over minutes

· Review agenda
	Jenny
	10:20-10:30

	BREAK
	ALL
	10:30-10:40

	What is our Purpose and Vision?

· 10-year plan review
· Small group work
· Report out
	Jenny
	10:40-11:15

	Areas of Impact

· Review 5 current areas of impact: How connect with purpose and vision? 10-year plan?

· Clarify areas and terms


	Jenny
	11:15-11:45

	BREAK (LUNCH)
	Jenny
	11:45-12:00

	Strategies for Areas of Impact

· Work in pairs, going through impact areas and creating 3-5 strategies to address

· Report out

· Prioritize
	Jenny
	12:00-12:45

	Next Steps

· Set regular meeting time
	Jenny
	12:45-1:00


· Please bring a copy of your 10-year plan

· Lunch will be delivered and will be a working lunch

