Job Development Partner Meeting

2/2/07 9:30-11:00 

NOTES

Purpose: To develop connection between job services providers in SCC.

Desired Outcomes:

· To come to an agreement on working groups, next steps and meeting times

	AGENDA

	WHAT
	WHO LEADS
	TIME

	Welcome

· Introductions
	Jenny
	9:30-9:40

	Review From Last Meeting

· Go over minutes

· Review agenda
	Jenny
	9:40-10:00

	Discussion Regarding 10 year plan/Impact Areas

· Review goals from the 10 year plan

· Review Impact Areas

· Where do we begin? What is the structure?
	Jenny
	10:00-10:30

	Next Steps

· Set-up work groups

· Set regular meeting time for committee
	Jenny
	10:30-11:00


Meeting Notes:

Attendees: Jenny Niklaus, Andy Singelterry, Linda Higgins, Angela Cipperly, Cynthia Sarabia, Alison Dougherty, Sabby Kaur, David Mirrione, Christian Mairena, Nancy Noel, Rebecca Garcia, Eila Latif, Lynn Morrison, Rose Sutton

The meeting began with introductions and an agenda review. From there we reviewed the notes from the half day meeting, specifically the impact areas. We agreed on the following structure to address the impact areas:

· Each impact area, save for the #1, would be managed within a small taks group

· Impact Area #1 became the over arching goal for the committee

· The entire group would come together every other month and the task groups would meet in the in between time to move forward their work and then report to the larger group. The impact areas are listed below with their team members and group leaders.

Impact #1: On-going group that makes specific, detailed recommendations for employment for the hard to serve on both a long term and short term basis

Team Members: Entire Committee, this is our focus

Impact #2: Review current studies and data that have been done that demonstrate the positive financial impact to the County when more people are employed

Team Members: Rebecca Garcia (TL), Andy Singleterry, Christian Mairena, Lynn Morrison

Impact #3: Develop funding across the County to support employment and retention services

Team Members: Jenny Niklaus (TL), Eila Latif, Rose Sutton, Cynthia Sarabia

Impact #4: Include supportive service partners in the dialogue both at a larger county system level as well as CBOs and corporate partners. Outreach!

Team Members: Rebecca Garcia (TL), Cynthia Sarabia, Nancy Noel, Jenny Niklaus, Christian Mairena, Linda Higgins, Angela Cipperly

Impact #5: Implement a system of data tracking that will demonstrate impact to the goals of the 10-year plan.

Team Members: Jenny Niklaus (TL), Michelle Ogburn, Rose Sutton, Alison Dougherty

We also had the opportunity to have Work 2 Future staff at the meeting and they agreed to allow a pilot of 10 homeless or formerly homeless individuals to receive services in their intensive service program as a pilot. The Committee was very excited about this and Impact #4 will be taking on the development of the criteria and how folks will apply to the program in their meetings.

Next Meeting: April 12th 1:00-2:30 SJ One Stop

