Job Development Partner Meeting

4/12/2007; 1:00-2:30

NOTES

Purpose: To develop connection between job services providers in SCC.

Desired Outcomes:

· To report out from working groups on progress to date

	AGENDA

	WHAT
	WHO LEADS
	TIME

	Welcome

· Introductions
	Jenny
	1:00-1:10

	Review From Last Meeting

· Go over minutes

· Review agenda
	Jenny
	1:10-1:20

	Working Group Report Outs

· HMIS-Jenny/Michelle

· Pilot Program-Rebecca

· Funding-Jenny

· Research- Rebecca


	Jenny
	1:20-2:15

	Next Steps
	Jenny
	2:15-2:30


Attendees: Alison Dougherty, Rita Castro-Hawkins, Eila Latif, Chana Pederson, Cynthia Sarabia, Sarah Mireles, Kennette Love-Everett, Maria Price, Bridget Hayden, Marie Bernard, Michelle Ogburn, Rebecca Garcia, Jenny Niklaus 

· Did introductions and reviewed notes from last meeting and the impact areas.

· Impact #2, Research: Did not meet, will meet between now and next meeting

· Impact #3, Funding: Did meet several times and a logical model was developed incorporating information about the client population, corporate/community partner needs, program components, activities and outcomes. Discussed that while many funding sources hold accountable to 3 months worth of retention, most people fall out of placement after the 3 month mark. Challenge is that most agencies do not have the staff to do the “job salvaging” work that would prevent placement blow out. Also discussed that the model for employment needs to be beyond the FT position. Many of our clients need move in and out of employment, work part-time and job share. It is also important to note that increasing income should include increased access to benefits. Next steps: Jenny has emailed Chris Block to set some time to meet to understand how this will connect to the work of the Blue Ribbon Task force. After that, the group will meet again. Group members agreed to send Jenny data retention and support needs after 3 months.
· Impact #4, Outreach: Becky reported out on the PROGRESS program that will be looking to accept 15 applicants by the end of April. It is a collaborative effort with the CSJ, Housing Authority, Work 2 Future and Sacred Heart Community Service. SHCS will provide food and basic need support, HA subsidized housing and the nominating agencies will provide the case management support for 2 years. The “pilot” part of the project is that W2F has agreed to accept these candidates into their intensive services program. It will be important that those candidates have a high probability of success so that the pilot can expand. Informational meeting on April 23rd. Next Steps: Committee will link with the Outreach Committee and Project homeless connect. Will begin to work with the CSJ to see if they will agree to provide on the job training program.
· Impact #5, Data: Michelle provided the committee with a demo of the new Job Form on HMIS and how it can be used. Discussed the importance of tracking success and using the data to draw down funding. Even agencies not required to participate in HMIS can access and use the system for free at this time. Next Steps: At the next full committee meeting, the group will discuss and decide if they are willing to commit to using HMIS to track data and what data points we should all be tracking.
Next Meeting: June 14, 2007 form 1:00-2:30 at the One Stop
