Job Development Partnership

Notes from 10/27/06

Santa Clara County Adult Education Department

Serves homeless adults

Offers education in support of employability

Also career closet, job skills, resume, 1-on-1 interviews, DMV money, other resources needed to work

Sends teachers to shelters

Offers haircuts

Staffed by two people at 30 hours per week, with some data help

750 clients

Job development is a missing piece – no time in community to develop jobs

Works with ex-offenders

Focus for Work

SCC MH co-op, Axis/DX, all referred from county

Works with clients in the county mental health system

Structured job readiness class three times a week

70% entry-level jobs

On-going job retention to keep on the job

Staffed by 7 job coaches and 3 job developers

300 clients served per year

Goal is 65 employed for 90 days

A challenge is to get tokens before clients are in the system

OICW

Vocational training school

Shares building with Peninsula Works One-Stop job support services

Programs offered include Project Build and classes for CAN, Acute Care, Office Skills, Culinary Arts, Computer Literacy, Computer Service Technician, Medical Office Assistant and others

Has money to train ex-offenders, non-English speakers, and non-high school graduates

Classes are absolutely free, including transportation

Staffed by more than 50 full-time employees

Serves more than 1,000 drop-in clients and more than 400 in job development

Can’t enroll clients without documentation because of WIA restrictions

Next Step

Veteran-specific organization

Partners with OICW and other agencies to stretch money

SA, homelessness, MI

On VA grounds – VA is main partner

Offers orientation and assessment, then employment and supportive housing

Serves 500-600 per year, 350-400 in direct services, of which 80% are assessed and trained

Of those assessed and trained, 72% are placed

Retention problems arise after 6 months-1 year

Lots of issues with felons and addiction

Community Technology Alliance (CTA)
Offers community voice-mail so that job seekers can have a personal number to give out

Needs faster ways into job market

Joblink (at Sacred Heart)
Offers job search resources such as computers, phones and fax

Excellent volunteer support

Good job search orientation

Staffed by one full-time employee

Funding is down, so service hours are down, so traffic numbers down

San José Family Shelter

Serves 35 families

Offers access to community services

Uses volunteers to keep computer lab open, job board updated

Mobile one-stop sometimes comes by

Funding cuts, especially WIA funding

Need more staff

Customers are not motivated to seek out off-site services

Most are looking for basic, entry-level work

Many have issues with felonies and/or illiteracy

Computerized, kiosk applications at major retailers are difficult for clients

Saint Joseph’s Family Center

Full community center serving Gilroy and the south county

Responsive to individual client needs

Pilot migrant program with one-stop and housing

Serves many seniors, NCA

Goodwill trailer and stores are a source of employment for clients

1 full-time staff

Affordable training

InnVision Opportunity Center

88 units of permanent housing and drop-in center

Taking over for Urban Ministry of Palo Alto

Will be adding new classes

Housing First model of care

On-site medical care

Difficulties include collaboration, facilities, transportation, and shifting the culture among clients from just hanging out to actively using services

Springboard Forward

Works in partnership with Workforce Development agencies (not enough money to do more)

Core work is with businesses, convincing them to invest in the workforce to create meaningful careers

Need to learn how to complement the work of CBOs and work more with ex-offenders

City of San José

Homeless services, Project Connect

75 Katrina victims

Project Homeless Connect coming up – need CBOs present who are willing to serve immediately

Work with employers willing to give

MH services Katrina, motivation and support

EHC – Sobrato Family Center

50 families, full on-site services

Employment services

Need child care options for single parents

Group Goals:

· Work with corporations, labor unions and government (city and county) for job development

· Use HMIS to connect data

· More job development support

· Strengthen collaboration with agencies doing  job development

· Funding collaboration

· Identify funders

· Hold government accountable to 10-year plan

· Group agreements on how to work together

· Recommendations about Workforce Development

· Hook into Project Homeless Connect

