Job Development Partnership Meeting

Notes 1/12/07


The group agreed to meet to discuss more specifically the impact the committee wished to have. We opened with introductions and agenda review. We then moved into an icebreaker lead by Sarita in order to establish deeper connections amongst the group. We then moved into a review of the last meeting and the minutes from the last meeting. 

After a short break we moved into the meat of the meeting and went over the handout titled “Discussion on Group/Purpose Impact 11/10/06 Meeting.” We broke the meeting into small groups to discuss the following bullet items:

· Agreed we need to define the terms we use: Job developer, job coach, etc.

· Agreed we need to define the supportive services, and the agencies that provide them, that support employment and job retention as well as sustain independence

· Identified that systems of care that need to be at the table for this discussion: SSA, MH: Department of Rehabilitation, Probation, Juvenile Probation, Labor Unions, DADS, Connect by 25, WIA, National Council on Aging

Group 1: Definition of Terms

· Job Training Programs: Offer broad suite of courses for training; training followed by job placement; CET, Goodwill, ROP, Community Colleges, Adult Ed (all govt subsidized); WIA possible funding stream. Need to have at the table: rep from different training programs; A rep willing to lessen or eliminate the bureaucracy and streamline the referral

· Job Developer: Marketing or sales person making employer connections; liaison; opens door to business; dual role of understanding the needs of business and of the client

· Job Coach/Employment Counselor/Case Manager/Employment Specialist: Works individually or in groups with the clients; helps client develop skills, readiness, prep for interviews; catered to individual needs; assists to self-sufficiency

· Need to discuss the difference between job coach and case manager

· Independence/Self-sufficiency: employed or has livable income; livable housing and wages; contributor to society; knowledge and use of support systems; sense of one’s capabilities and needs

Group 2: Define Supportive Services

· Santa Clara Adult Education: Educational Program/classes; Job search, Bld. Resumes, coaching; Providing money for ID’s; Access to equipment

· Veteran’s Programs: What is currently available, needed outreach

· NOVA/WIA/Work 2 Future: Job retention services; funding flows, where are dollars for under 21?

· Northern CA League of Parolee Employment: Screen applicants
· Most important issue for the population is to streamline and get our clients into the mainstream services
· VTA/CalTrain: limited and inadequate
· Day Care
· Food Stamps
· Bus Tokens
· Shelter/Permanent housing
· Medical Providers
· Elder Care
· Youth services
· DV service providers
· Immigration service providers
· Dept of Rehab
· Mental Health
· Parole
· Employment Training
Group 3: Systems of Care

· SSA/WillLightbourne: DEBS, Employment Services Alette Lundeberg; Benefits Kathy Buchowitz; General Assistance

· Mental Health/Bruce Copely/Nancy Pena: Adult Division Teea Gilbert; Young Adult in Transition Program

· Department of Rehabilitation/Debra Sweeney: Coop agreements with MA, SCC the best in the state; adults with disabilities

· Probation/Mary Acosta: work with probation officers; connect with employers willing to work with probationers

· Juvenile Probation/Sheila Mitchell/James Hill: look at tracks to success; Connect by 25

· Labor Unions: partners for employment; living wage; job training; employee rights; job security

· DADS/Bob Garner: employment in relation to SA recovery; $$ to assist the homeless

· National Council on Aging: partner for employment strategies; funding challenges; health care

· Next Steps: need to look at current employment programs within these systems of care. How are they connected to each other and where are the gaps? Also how are other counties managing their system of care?

From this dialogue we moved into being more specific within our identified areas for impact. The goal was to more specifically define these areas in preparation for work groups moving forward. The impact areas are listed below, group notes are in bold: 

· Impact #1: On-going group that makes specific, detailed recommendations for employment for the hard to serve on both a long term and short term basis

· We need one voice at a County level to support these recommendations

· Area for advocacy, need to ask the question what do we want the end result to look like?
· What does each group member bring in terms of knowledge to the issue/pop
· Who do the recommendations go to?
· How do we package the recommendations?
· Who monitors progress towards the goal?
· Impact #2: Review current studies and data that have been done that demonstrate the positive financial impact to the County when more people are employed

· Establish a smaller working group
· Gather information on existing websites and other data sources
· Review other 10 year plans (CSJ Rebecca Garcia already doing!)
· Pull together the info and present to the larger collab
· Use data as an advocacy tool and to bring system partners to the table
· Impact #3: Develop funding across the County to support employment and retention services

· Funding to support training program slots

· Collaborate with corporations to sponsor training

· Look for diversified funding from govt, corp, foundation, individual
· Market needs to corporations as well as linking our services to their needs. Employee needs, trends in jobs, links to training, employer needs
· Develop business/strategy model for the JDP (Need to change name). Include training, job development, sustainable funding, assessment tool for customers
· Need dedicated staff to do strategic planning for funding. Need higher level folks at the JDP meetings
· Determine what need funding for, who gets and who gives?
· Impact #4: Include supportive service partners in the dialogue both at a larger county system level as well as CBOs and corporate partners.

· Different way to approach CBO’s and corporations
· Different way for CBO’s to find people and for corporations to link to the people
· Success stories on how programs impact county and corporations financially
· Website for employees and employer to access
· Media to champion the need
· Impact #5: Implement a system of data tracking that will demonstrate impact to the goals of the 10-year plan.

· Use HMIS

· Use HMIS to jointly track data to employment
· How do we get more agencies into the database?
· Committee charged with reviewing progress
