Shelter Providers Network

01-09-2008
ATTENDANCE:  Julia Burkhead (InnVision); Belen Garcia-Aceves (InnVision); Alison Dougherty (Santa Clara Adult Education); Ezra Levin (City of San Jose Housing Department); Linda Mendoza (Family Supportive Housing); Tricia Minarik (Family Supportive Housing); Linda Jones (EHC LifeBuilders); Rita Castro-Hawkins (Family Supportive Housing); Nadia Ilieva (CSA Mountain View); Arlette Musallam (Silicon Valley Independent Living Center); David Hernandez (InnVision); Lynn Morison (Bill Wilson Center); Nancy Noel (InnVision); James Alvarado (City Team); Kate Kuhn (San Jose Cathedral Foundation); Daniel Guhl (Salvation Army)
INTRODUCTIONS AND ANNOUNCEMENTS:
· City of San Jose distributed new homeless service brochures (newly updated and available in Spanish, Vietnamese, and Chinese)

· Armories have been open 24-hours during storms.  Lots of families are staying at the armories.  Working with family shelters (FSH and InnVision) to get the families into shelter.

APPROVAL OF PREVIOUS MEETING’S MINUTES:  November meeting minutes approved

OLD BUSINESS:
Training Update: 
Next training: Jan. 31st Mental Health Issues; RSVP by 1/29

HMIS Update and Discussion:
Major update to ServicePoint at the end of the month; Agency Admins will be trained on changes.  ART update on 1/24 (ART will be down all day).  

We shouldn’t be seeing too many duplicate clients in the system because CTA has completed their merge of duplicate files.  CTA will be tracking the rate at which users are creating duplicates.

Income changes are not being recorded correctly.  Users must add end dates to income sources that are no longer current.  Do not delete old income information.
Shelter Review Committee Update:
Suggestions were taken on what four sites should be evaluated this year.  Suggestions included InnVision Opportunity Center, Housing Services Partnership (HSP), Salvation Army, St. Joseph’s Worker House or social services, CHAM, and St. Joseph’s in south county

The Shelter Review Committee looks to make sure that shelters are operating in compliance with the Shelter Standards.  Shelters should all be submitting updates to their Shelter Standards annually to the County Homeless Coordinator.  All shelters should have policies and procedures in place.
This is an open committee, so all are welcome to participate in the reviews.  Very informative because of tours and information gained about facility.  Contact Alison Dougherty at Santa Clara Adult Education if you are interested in participating in the committee.

Finance Report:

Current balance = $1127.  Deposits in November of training fees.  Shelter Provider Network funds are used to pay for taping of trainings and occasionally for honoraria for speakers.
NEW BUSINESS:
Training Coordinator: 
Leah from Santa Clara Adult Education can no longer coordinate the training workshops.  SCAE will continue to host the trainings at their site if needed.  It was suggested that responsibility for coordinating trainings could be rotated monthly.  Trainings only need to be coordinate 8 months per year due to 2 months off and 2 months of CPR.  Rita Castro-Hawkins (SPN Chair) and Julia Burkhead (SPN vice chair) will meet with Leah to get more information about details of training coordination.
Family Supportive Housing Transitional Housing Program:
FSH has a new grant that should serve 10 families for 1 year with financial assistance and case management to increase income to take over apartment or house in community.  5 current openings in the program.  Clients would be assisted with leasing a 1-2 bedroom apartment.  No more than 5 occupants in family.  Contact FSH to get referral form.  CM should fill out referral form, not client.  FSH can also work with reunification (CM should make note of reunification plan on referral form).  No minimum monthly income but some source of income is required.  Families pay 30% in fees and FSH covers remainder of rent.  Family can stay in the apartment at the end of the year by taking over responsibility for paying full rent.  FSH has a Housing Search Specialist/Property manager who does most of the apartment searching to identify landlords willing to work with the program.  Placement in housing usually takes 30-60 days.
Family Supportive Housing After Shelter Program:
FSH After Shelter is enrolling families that are leaving any shelter or transitional housing to enter permanent housing.  No rental subsidy is provided.  In permanent housing FSH can help with monthly case management support (goals, budgeting, savings, referrals).  Case manager can advocate with landlords.  FSH After Care Case Manager is willing to come talk to families/staff at other program sites to promote the program.  Case Manager will work with families during their last 30-days stay at the shelter to secure housing.  Can provide furniture, food, and all holidays.  This program can serve 50 families per year.
Nominations/Election: 
New SPN Secretary:  Nancy Noel will take over as secretary beginning in February.  Thank you Nancy!
OTHER NEW BUSINESS:
Collaborative Report:  Rita Castro-Hawkins (SPN Chair) represents SPN at the executive committee for SCC Collaborative on Affordable Housing and Homelessness.  There will be a General Meeting of the Collaborative on Thursday 1/17 1:00-5:00 p.m. at the County office on Charcot, Rm. 102.  
The Collaborative adopted a 10-year plan to end homelessness 3 years ago.  A Blue Ribbon Committee was in existence for one year only and the year is now over, their recommendations, commitments, and summary will be sent out soon.  Collaborative will need to determine how Blue Ribbon Commission recommendations will be combined with the 10-year plan.  
HUD requires counties to have one central entity to receive and distribute HUD funds.  The Collaborative is looking at whether or not the Collaborative will become a 501(c)3 for the purpose of fulfilling this HUD requirement.  Collaborative reviews and ranks proposals for HUD funding and makes sure that all proposals match 10-year-plan goals.  You can only serve on review and rank committee if your agency does not have a vested interest in the funding.  

The SPN committee will continue to exist due to function of networking, review, training, etc.  Other Collab committees will be asked to merge with Blue Ribbon Committees.  
One detractor from Collaborative effectiveness is that Agency Executive Directors are missing from the Collaborative table.  
Salvation Army has been reopened after remodeling.  Serving lunch and dinner. Overnight dorm is open for 22 men per night.  Check-in is at 1:30 p.m.  First 7 nights free; then $7 per night.  Working man’s program still available.

BWC has openings in transitional housing for parenting and single adults 18-24.  Must be homeless.  Refer to Lynn Morison.

EHC has dorms for veterans.  90 day program.  $150/month.  EHC also has a drop-in center for veterans at the Boccardo Reception Center at 2011 Little Orchard St. San Jose.

City Team rescue mission has classes and training as day services.  Also offers Bible study and AA/NA meetings.  The Rescue Mission can house 46-50 men per night and the mens recovery center can house 40-50 men.  Check-in for beds is at 5:00 p.m.  Clean and sober required.  7 nights free and then $5 per night/$150 per month.  “Guests” can choose a chore to cover nightly fee costs.  300 meals served per day.
InnVision has openings in our ESL-Parenting program for women with children.  Free child care provided during the class.  Class is Monday – Thursday 9:30 – 11:30 a.m. and is geared towards women with no English skills. Contact Rosa Huitron for more information at 453-3124.
Saturday 1/12 is City Team compassion weekend.  Free medical and dental services will be provided.
Next Meeting: Feb. 13th Community Services Agency: 204 Stierlin Rd. MV 94043
