Shelter Providers Network (SPN) 11-14-07
Attendance: Debbie Silva (Department of Alcohol and Drug Services, DADS); Rita Castro-Hawkins (Family Supportive Housing); Julia Burkhead (InnVision); Lynn Morison (Bill Wilson Center); Gary Giminez (Catholic Charities); David Hernandez (InnVision); Nicole Matheson (Support Network for Battered Women); Nadia Ilieva (CSA Mountain View-Los Altos); Norma Orozco (Silicon Valley Independent Living Center, SVILC); Daniel Guhl (Salvation Army); Kimberly Sanchez (Dependency Legal Services); Lily Tran (Catholic Charities); Ezra Levin (City of San Jose – Housing); Nadine Hutchinson (Cupertino Community Services); Nancy Noel (InnVision); Arlette Musallam (Silicon Valley Independent Living Center, SVILC); Kate Kuhn (San Jose Cathedral Foundation); Michelle Ogburn (Community Technology Alliance).
October minutes approved

Old Business
Training Update: CPR training on 11/30 is full.  There is a possibility of adding an additional CPR session if at least 24 people are enrolled.  Contact Leah at Santa Clara Adult Education if you have staff who still need to enroll who are not currently part of the 11/30 CPR training so she can determine if there is need for a second session.
Suggestions for future training: Trainings to match Shelter Standards (Search and Seizure training, Assertive Community Treatment (ACT) outreach training, Assessment tool training).  Julia will follow up with Alison at Santa Clara Adult Ed about possible trainers for these topics.

Shelter Review Committee update: Review at InnVision Montgomery Street Inn (MSI)/Cecil White Center (CWC) went smoothly.  Review Committee checked for cleanliness, HMIS usage, services offered, medical clinic, etc. and site met all standards.  Committee recommended update to Policies and Procedures (currently underway), increased sharing of information about services in HMIS to prevent duplication of services.  Committee also recommended more client access to case management and lower case loads; MSI has already hired new case manager during drop-in hours and a new job developer.

Finance Report: Same balance = $777.00.  No deposit of October or November training fees.  No payment for October training taping.
HMIS Update: HUD AHAR submitted last week.  The AHAR is a year-long look at clients in emergency shelter and THU.  Santa Clara County has 96-98% coverage: percentage of shelter-beds captured in HMIS.  Point-in-time/occupancy counts were really low.  Data quality was OK.  Problem with 25% null rate in the race category because “other” counts as null.  Tomorrow there is an ART (Advanced Reporting Tool) workshop.  All agencies should be able to pull the HUD APR directly from your site’s HMIS account.  CTA will set up an ART report for ESG and CDBG.  Next upgrade was supposed to go in yesterday but may be delayed for a week or more.  
Discussion about checking services transaction histories in HMIS for duplication:  FSH and Catholic Charities Navigator project do check for duplicated services in HMIS.  Will ask Community Technology Alliance (CTA) to lead a more thorough discussion in January of appropriate uses of the system to check services to avoid duplication.  SPN members are especially interested in preventing duplication of services that could be sold by clients (bus passes, etc).

New Business

UPLIFT Eco-Pass:
Current bus pass program: monthly passes purchased by clients for $7

New UPLIFT Eco-Pass program: beginning January 1, 2008 no more monthly passes.  To be replaced by 3-month Eco-pass.  Picture required on Eco-Pass.  For intended only for homeless adults who are current being case managed; youth can qualify if they are case managed.  Can be renewed quarterly if client is continuing to receive case management.  Will not cost agencies or clients any money.  Training on 11/30 at Sacred Heart for all agencies who will be distributing passes: 9:00 – 10:00 for everybody; 10:00 – 11:00 for HMIS users.  UPLIFT planners want to expand the program so that more agencies can participate.  Contact Maureen O’Malley-Moore at SCC Board of Supervisors – Don Gauge’s office or Lynn Terzian from SCC Office of Affordable Housing to be added to list of agencies that are participating in the program.  If you already have a camera, start taking pictures of long-term clients now.
Project Homeless Connect: Dec. 5 San Jose Convention Center 
Event will be open to clients from 9:00 – 3:00
The goal of PHC is to gather as many service providers as possible in one place.

Santa Clara Adult Ed will be there with DMV to issue IDs.  Social Security will be there to help with benefits.  SSA will be there for food stamps/GA/TANF.  St. Josephs will set up mail box services.  Many other agencies will be there to provide Information/Referral Services.  Get your agency signed up to participate.  

Attendees will have 1 escort (“navigator”) the whole time.  Will need a lot (well over 100) of volunteers.  Would agencies be willing to hand over volunteer database to City for planning?  At least 12 HMIS certified volunteers will be needed at all times.

Shelter providers have them do needs assessment intake forms with clients ahead of time to speed up process.  SPN asked PHC planners to get forms to agencies by the 26th.  
Michelle will send event flier to SPN listserve so that we can begin advertising.
Announcements: 

· Memorial Service at EHC LifeBuilders’ Boccardo Reception Center (BRC) for homeless who have passed away in preceding year.  At 11:30 a.m.

· Debbie Silva from DADS (Department of Alcohol and Drug Services) has accepted a promotion (congrats Debbie!) at the Prop. 36 Assessment Center.  She may not be able to attend SPN meetings anymore but will try to get DADS involved in Project Homeless Connect.

· InnVision Holiday Toy Shoppe registration will be on 11/23 and 11/24 from 9:00 – 3:30 p.m. at InnVision Georgia Travis Center (297 Commercial Street).  Clients should bring adult ID, children’s birth certificates, and proof of household income.  Also, clients should bring white Continuum of Care (HMIS) cards if they have them.  Call 408-453-3124 for more information.

· InnVision Montgomery Street Inn has beds available for men.  Call 408-271-5160 for David (Program Manager)

· InnVision Villa has transitional housing beds available for women or single-mother families who are working and have at least $1000/mo. in income.  Families should have no more than 3 children and no boys over 11.  Call 408-271-0685 to speak to Nancy or come to 184 S. 11th St. during business hours to apply.

· Bill Wilson Center is committed to always having emergency shelter beds available for youth ages 11-18.  Call 408-243-0222.
We need nominations for SPN secretary.  Please send nominations by email to Julia Burkhead, SPN co-chair at jburkhead@innvision.org.
Secretary’s responsibilities include attending all meetings, taking minutes, sending minutes out to the committee to review and sending reminder emails about upcoming meeting date/time/location.

Meeting is always the 2nd Wednesday of every month (except August and December).

Location for the next meeting: Silicon Valley Independent Living Center (SVILC) 

2306 Zanker Road, San Jose 95131.  January 9, 9:30 – 11:30 a.m.

