SHELTER PROVIDER NETWORK
Minutes
February 13, 2008

Present:  Nadia Ilieva, CSA Mtn. View-Los Altos; Gary Giminez, Sally M. Phillips, Chana Pederson, Catholic Charities; Alison Dougherty, Santa Clara Adult Education [SCAE]; Julia Burkhead, Nancy Noel, InnVision [IV]; Rita Castro-Hawkins, Ilana Mabel, Family Supportive Housing [FSH]; Karen Pyles, Nicole Matheson, Support Network for Battered Women; Kate Kuhn, San Jose Cathedral Foundation; Michelle Ogburn, Community Technology Alliance [CTA]; Mary Ann Guhl, Daniel Guhl, Salvation Army

Introductions and Announcements:

· Julia passed out flyers for the new SJCC class, “Blueprint for Success”:  Fridays 3:00-4:50 p.m., 2/22-4/18/08, no charge, open to all, 1 unit of college credit, full-student status.  Class location is Georgia Travis Center [GTC, IV], 297 Commercial St., SJ.  Call Catherine to register:  408-453-3124, ext. 243.
· Alison announced new SCAE term begins 2/25, wide variety of classes offered (GED, displaced tech, business/office skills, others).  Despite recent record enrollments, space will be available.  Call Alison:  408-423-3511.

· Nadia announced CSA’s new homeless outreach team:  every other Wednesday, has gone to SVL Armory, has had success with more than 50% of contacted individuals returning for services.

· Gary, Chana and Sally announced that the Navigator Project is connecting with South County Housing to provide services, also has on-site case management at San Antonio Place (Mtn. View) and Paseo Senter (SJ).

· Kate announced that the Cathedral Foundation has a new shelter manager.

· Rita and Ilana announced that they are seeking referrals for their Permanent Supportive Housing program.  Candidates must have a child under 18 years to qualify.  Call them at 408-926-8885.

· Mary Ann and Daniel Guhl are working diligently to reinvigorate the Salvation Army program.

January Minutes:  Approved as written.

OLD BUSINESS
HMIS Training Updates:  CTA will hold an HMIS training on system upgrades on 2/14 at GTC.  Upgrades go into effect the morning of 2/18/08.  Major changes in “Households,” “Service Transaction.”  Agency administrators especially need to attend this meeting.  Michelle said lots of good report information is coming out of HMIS.  Alison asked how to do entry when a client leaves the program and later returns.  Answer:  If drop-in client, post as “service transaction”; if re-entering a program, open up “file” (click “entry”).  She also pointed out that some services (e.g., income tax help, medical assistance) are not trackable in the current system.
Shelter Review Committee:  St. Joseph’s Men’s Worker House, San Jose, was reviewed on 2/12/08.  Review Committee members were impressed with the facilities – clean, orderly, paperwork thorough and in order, many resources available.  Next review:  Opportunity Center, second quarter ’08.
Financial Report:  $1127 current balance.  FSH will continue to be the pass-through for SPN training funds.

NEW BUSINESS

Chronic Shelter Residents:  Michelle pointed out that approx. 41 individuals have been tracked as chronic shelter residents, i.e., totaling 7365 nights in two years.  Questions to consider:  (1) How best to serve these clients?  (2) What are they (perhaps) not getting which would allow them to stabilize?  (3) Is there a good way to work with these folks as a group, e.g., form an outreach committee focused on their needs?  (4) Could they be brought into Project Homeless Connect events to access many services at one time?  (5) Are service providers making sure that ROI’s are in place?  Where they are, Michelle will send notice to providers as a heads-up that their client(s) are chronic and are in need of intensive case management.

Project Homeless Connect 6:  Next event is May 15, 2008 at the McHenry Convention Center (SJ).  Organizers plan to be more involved in monthly County Collaborative meetings and would like the Collab. to put more effort into on-the-ground participation at the events.

GTC event:  GTC will host a gathering for folks involved in Project Homeless Connect events to provide a forum to review them and also to say “Thank You” to the many volunteers who make them happen:  February 24, 1:00-5:00 p.m.


Housing Authority Request:  The SCC Housing Authority is making a special effort to locate 100 of the County’s chronically homeless so that vouchers can be made available to them.  An ROI form will be sent out to providers for use with these clients when they show up.


Client eligibility for employment:  When is a client no longer a client, i.e., how soon can an ex-client be offered employment by service providers?  InnVision’s policy is two years; Catholic Charities offers direct hire after one year; Salvation Army hires while client is still receiving services.  Further discussion of pros and cons and policies is needed.


SPN Trainings:  Rita and Julia met with Leah (SCAE) to discuss training planning guidelines and procedures; Julia distributed a summary handout of that meeting.  David Hernandez (MSI, IV) and Julia are putting together the March training; FSH will take on the April  training; we need a volunteer to organize the May training.  A question was raised about search and seizure issues (a training?).  Mental Health Advocacy Project said in a past training on the topic that shelters don’t have the right; many do it anyway in the interest of security.  Home Base may have input on the issue – Julia will contact them.

Safeway employment:  All SCC Safeway stores are hiring our hard-to-employ clients.  Several agencies – SCAE, Sacred Heart, GTC, FSH, Salvation Army – all have clients who have become Safeway employees.  Julia pointed out that new employees’ union dues begin after one month on the job so that new hires and their case managers need to plan for that, also keep in mind that new hires need intensive support for at least their first 90 days on the job.  Alison offered to contact Steve Preminger (union rep.) to see if he would be willing to work with Safeway management in an effort to modify union dues payment protocols for our clients.

SPN Membership Log:  Nancy suggested that the SPN mailing list needs updating.  Michelle asked providers to email their agencies’ SPN participants’ names and contact information to carol@ctagroup.org so that our mailing list is current.

NEXT MEETING:  Wednesday, March 12, 2008, Salvation Army, 359 North 4th  St., San Jose.




Networking meeting!  Bring brochures and new staff!

