SHELTER PROVIDERS NETWORK
AGENDA MINUTES

March 12, 2008
Introductions and Announcements: Ilana Mabel, Rita Castro-Hawkins (Family Supportive Housing); Alison Dougherty (Santa Clara Adult Ed); Linda Jones, Doreen Bacon, Yvonne Naufahu (EHC LifeBuilders); Raman Kaur, Cynthia Lum Sarabic (Next Door); Norma Orozco (SVILC); Nadia Ilieva (Community Services Agency of Mountain View and Los Altos); Julia Burkhead, Amber Burke, Chelsea Cawley (InnVision); Nadine Taylor (West Valley Community Services); Daniel Guhl, MaryAnn Guhl (Salvation Army); Ezra Levin, Rebecca Garcia, Fernando Cazares (City of San Jose, Department of Housing); Norman Carroll (Community Representative); Lynn Morison (Bill Wilson Center); Karen Pyles (Support Network for Battered Women); Michelle Ogburn (Community Technology Alliance); Lynn Terzian (Santa Clara County Office of Affordable Housing).

Approval of/revisions to February meeting minutes: Feb minutes approved without revision

OLD BUSINESS

Training Update:  

· March: David Hernandez of InnVision will announce the March training date/time soon.  It will be mental health related.  

· April: Rita Castro-Hawkins of Family Supportive Housing is arranging a training on Child Abuse Reporting for April.
HMIS: Discussion re: chronic shelter users list issued by CTA

· Some clients on the list are listed in HMIS as not chronically homeless.  Many are listed as having no mental illness.

· If you have regular contact with someone on the chronic shelter users list, please ask them to sign the Housing Authority’s Release of Information so that if their name comes up on the wait list for the 100 set-aside vouchers for the chronically homeless, the Housing Authority may be able to contact them through your organization.  You can find the Release of Information at www.hacsc.org under the Voucher Wait List tab.

· One InnVision client on the list has income but is too institutionalized for independent living.

· One Salvation Army client on the list has no desire to move or change lifestyle.

· Observations: celebrate the fact that these clients are accessing shelter—many more are not; clients leave housing workshops at Silicon Valley Independent Living Center motivated, but lose motivation without one-on-one coaching.

· Suppositions: clients are focusing on only basic needs to avoid dealing with higher needs (like mental health); on the street, there is no failure

· Recommendations: Ask clients, “What are we not doing for you?” “What is keeping you out of housing?”; Work with clients on laying the foundations for housing (credit/rental/criminal history repair, get ID, get birth certificate, get Social Security Card).

· Commitments: Linda Jones of EHC LifeBuilders will commit to having the case management intern at the armory shelter make contact with the chronic shelter users who are currently staying at the armories before the armories close on 3/31; All agencies will commit to getting HMIS data updated before the next SPN meeting for clients that use our services

· Follow-Up: Think of how to focus on these clients at PHC.

Shelter Review Committee Update:

· Opportunity Center is next up for Shelter Review.  Review is not currently scheduled but should be approximately at the end of May.

Finance Report:

· $1435.00 currently in account due to recent training deposits.  Still waiting for two payments from February training.

Chronic Shelter Residents (see HMIS)

When is a client no longer a client?

· At Family Supportive Housing, guideline is that client must be out of all programs for 1 year prior to employment.  No policy on personal relationships, but staff must inform management of potential conflicts of interest

· At Salvation Army, staff are hired directly from the client population with no problems.
· Social Work standards are that clients are always clients.

· No client should be invited to enter staff’s personal life; depending on agency standards, it may not be as inappropriate for staff to enter a client’s personal life (birthday party, graduation celebration, etc.).

· All agencies are recommended to conduct regular trainings on boundaries and to set a written policy.

Other Old Business: none.

NEW BUSINESS: Networking

City of San Jose:

· Fundraiser at 4th Street Pizza today for Project Homeless Connect.  Pick up a flier at the door so that the proceeds of your meal go to PHC.

· Planning meeting for PHC today at 3:30 p.m.

Salvation Army:

· 70 bed shelter: 22 overnighters (7 nights/yr. free, then $7/night), 40 working men ($80/wk), 8 beds for job search/waiting for SSI approval/waiting for drug treatment placement.  3 meals per day, shelter open 24x7.  Can use general fund for birth certificates and IDs.

· Church, Senior feeding program (feeds 50-75), BINGO, crafts, and trips for seniors

· 1500 food boxes per month

· Financial assistance for utilities, rent, and deposits.

· Emmanuel House: Clean and sober shelter for men only (enforced by UA/breathalyzer).  Currently no time limit but planning to restructure.

Next Door:

· Emergency Shelter: no fees, only house female victims, male children up to 18yo allowed.  Women must have experienced DV within past 30 days—safety currently at risk.  Case management available.  24x7 hotline.
Silicon Valley Independent Living Center

· Serves disabled and senior communities (disabled includes mental health and substance abuse).

· 22 different services.  Most requested are personal assistance, assistive technology, housing search.

· Housing search workshops on 1st Tuesday of the month in SJ, 2nd Tuesday of the month in Gilroy, and 3rd Monday of the Month at InnVision Georgia Travis Center.

· Have FEMA funds for rental assistance.

· Fees have a fee scale, but if client is unable to pay they can still get service.

Next Door Home Safe Transitional Housing

· Shared housing for women survivors of domestic violence and their children, with case management services.  2-3 year program at $430/mo.

Community Services Agency Mountain View/Los Altos

· Serve homeless, seniors, and low income residents of Mountain View/Los Altos with linkages to community services.

· Rental assistance available (no security deposits).

· Food pantry 5 days/wk.

EHC LifeBuilders

· 10 unit family transitional housing (90 days)

· 35 THP beds (12 women/23 men) = 90 days at 30% of income; access to onsite services like computer lab.

· WorkFirst = client must prove current employment, bed is guaranteed for 30 days.

· Volunteer Program (New Start) = help out at shelter for a guaranteed bed for up to 30 days.

· Only 70-80 drop-in nightly beds.
· Drop-In Veteran Program = 90 days at 30% of income

· Full Service Partnership beds referred by 24 hour care.

· Armories close on the morning of 3/31.

· Shelter recently hired an employment specialist.

Community Technology Alliance

· www.helpscc.org is up to date

· www.housingscc.org is currently being updated by Housing for Independent People

· CTA does not provide direct services to clients.  Please do not refer your clients to CTA.
· Community Voicemail is available through partner agencies.

· 1-800-7-SHELTER hotline.

Santa Clara Adult Education

· Currently regularly serving 50 clients.  Provide supportive services for homeless adults (job search, resumes, interviewing skills, GED/diploma classes, basic and advanced computer skills, drivers license renewals, ID replacement).  Clients must document job search.  Lunch and bus fare provided.

West Valley Community Services

· Transitional Housing for 10 men.

· Transitional Housing for 6 women with one child under 6 who are working or in school.  Currently 4 open slots (2 years; 30% of income; $350 deposit).

· 15 homeless men in a rotating shelter.

· Gas vouchers, food vouchers, and food pantry available.

· Also administers Below Market Rate rentals and sales for Cupertino.

Norm Carroll “client relations consultant”

· Currently serving on the InnVision Peninsula Advisory Council

· Has history with Off the Streets, Downtown Streets Team, and Community Working Group

· Part of the 10-yr Plan task force

Bill Wilson Center

· Transitional Housing for 18-24 year old youth (3 sites for parenting youth, 3 sites for single youth).  12-18 month programs.  Opening a new 18 month program for pregnant youth.

· Drop-in center for 12-24 year old youth provides meals, groups, medical services, job search, case management.

· 28 permanent apartments to open in 1 yr.

· Also provides mental health services, emergency shelter group home, and Independent Living Skills Program.

Santa Clara County Office of Affordable Housing

· Involved in Cold Weather Shelter and UPLIFT bus pass programs.

Support Network for Battered Women Shelter

· 30-day domestic violence shelter for women and women with children

· Main office has therapy and drop-in counseling, support groups and workshops.

· Bilingual staff.

Family Supportive Housing

· San Jose Family Shelter has shelter space for 35 families of any family composition.  All families must have a minor under 18 in the household.  Case management and workshops provided.

· On-site licensed child care, HeadStart, and homework program

· After care for families in FSH shelters or other family shelters; families are assisted with locating and stabilizing in housing.

· Transitional Housing 1-2 years at 30% of income.  Clients get master leased units and take over lease after 1 year.

InnVision

· 20 sites in Santa Clara and San Mateo counties.

· All InnVision shelter programs are clean and sober living environments offering case management and skills workshops.

· Current availability at InnVision Villa transitional housing program for working women or women with children.  2 year program at 30% of income.  Apply at 184 S. 11th St. SJ, 95112.

Other New Business: 

· New SPN Secretary needed as Nancy Noel will no longer be available.  Nominations/vote will be taken at April meeting.

Next Meeting: April 9, 2008 9:30 – 11:00
Location: West Valley Community Services, 10104 Vista Drive, Cupertino, CA 95014

