Shelter Providers Network
Agenda Minutes

April 9, 2008

Attendance:  Debbie Silva (Gateway Assessment Center); Nadia Ilieva (Community Services Agency of Mountain View/Los Altos); Karen Pules (Support Network for Battered Women); Linda Mendoza, Ilana Mabel, Tricia Minarik, Rita Castro Hawkins (Family Supportive Housing); Julia Burkhead (InnVision); Lynn Morison (Bill Wilson Center); Amelia Duracles (Freedom Worship Center); Arlette Musallam (Silicon Valley Independent Living Center); Michelle Ogburn (Community Technology Alliance); Alison Dougherty (Santa Clara Adult Education); Nadine Taylor (West Valley Community Services)
Announcements: (none at this time)
Approval of/Revisions to March Minutes:  Approved with small changes from CTA.

OLD BUSINESS

Training Update:

As of February, SPN Committee members are rotating responsibility for planning and hosting monthly

· April 10: Child Abuse Reporting at Salvation Army; 35 have RSVP’d.

· May: Debbie Silva of DADS will plan training on Drugs and Alcohol; more information to come.

Additional possible topics for training: Health Resources, Diabetes

HMIS: 
Reporting tool broke down recently; working on it.
UPLIFT quarterly transit pass program for case managed homeless clients began.  257 passes have been issued, 76 badges still to be made (but badging staff at county can only see 51 referrals because of problems with ROIs).  Common problems: Some photos missing, other photos too dark (need to use flash).  Process is smoothing out.  CTA has figured out how to speed up the photo attachment process.  Lynn Terzian (County Office of Affordable Housing) picked up passes from the badge-maker yesterday afternoon and will have them available for agency pick-up today.  Delay of delivery of passes has impacted other agencies due to token costs and back-up month pass costs.
Monthly HMIS trainings are ongoing.  
Feedback on chronic shelter stays: (see additional attachment)

Annual Homeless Assessment report run for HUD: to analyze how well we are using the resources in our community (shelter beds, THU beds) through point-in-time reports.  On the last Wednesday of March 92.59% single beds full, 88.68% family units full.  Transitional units for families: 104 of 131 full. Transitional units for singles: 357 of 377 full.  785 individuals stayed in transitional housing that week (357 singles and 428 household members) and 750 individuals stayed in emergency shelter (613 singles +137 household members). 
Michelle may begin to report interesting information to SPN like exit data and shelter returns if we think it is helpful (general consensus = yes).  Also suggested that CTA could point out agencies who are capturing information well so that other agencies can benefit from their process.  
Shelter Review Committee update: InnVision Opportunity Center next up for review but center director is currently out on extended leave.   Committee will contact other sites up for review (Salvation Army) to suggest change up of schedule.
Finance Report: $1610.85
If agencies over-pay for training fees because they RSVP for staff who do not attend, a credit for that agency will be held to cover the cost of future trainings for agency staff.  No reimbursements will be issued.

Other Old Business: (None at this time)
NEW BUSINESS (Announcements)
1800-488-9919 Gateway hotline for available SLE beds.  
Amelia from Freedom Worship Center has street homeless clients who are not interested in shelter but are interested in vocational skills training.  Wants permanent housing resources
PHC6: May 15 at the Convention Center.  Forms confirming that we will be there and what services we will be providing/what support we will need must be submitted by next week.  Specify if we will need electrical outlets, etc.  500 volunteers needed.  Jarrod from CSJ will resend RSVP forms.  The goal this time is to get info about the agencies to volunteer as early as possible so that they are more knowledgeable about the services.  DMV people from Sacramento will be present and they will bring their traveling ID issue equipment (max 100 people).  PHC fundraiser today at Gordon Biersch.

What is the most efficient way to fill advertise shelter availability?  All at the table were interested in having accurate information about shelter bed availability.  InnVision has been sending periodic emails to EHC and Family Supportive Housing when beds are available.  Sending daily emails about availability to large email lists doesn’t necessarily reflect well on the agency if word gets out to funders, etc.  Are there other solutions?  Connect Shelter Bed Hotline (1800-7-SHELTER) to Bed list in HMIS?  Michelle says that you can find information about open shelter beds by opening any client record > open service transactions > create a need > go to referrals > look at service availability.  If all service providers update their provider profile in HMIS it will allow for more appropriate referrals.  Debbie at Gateway and Karen at Support Network would like to be included on emails about open shelter beds.
Silicon Valley Independent Living Center has FEMA rent assistance funds (just for first month rent).
Bill Wilson Center has THU spots for parenting 18-24 year olds (no wait list).  Call Lynn at 925-0229.  Bill Wilson Center residential program will always have a bed available 243-0222 for kids 11-17.  
EHC LifeBuilders Our House is waiting for their license for emergency group home.

West Valley Community Services has openings in women’s transitional housing for women with 1 child under 6, working or going to school.  2 year program; fees set at 30% income.

Affordable Housing Week: Community Services Agency in MV/LA, InnVision Georgia Travis Center, and West Valley Community Services will be hosting events.
Villa Torre Apartments have current availability in 3 bedroom units.
Probation Dept is going to be holding a women-in-need resource fair at their office on 1st Street.  Date?
Location for 5/14 meeting: at BWC main office 3490 The Alameda in Santa Clara.

Nominations for new Secretary: Amelia from Freedom Worship Center.
