Executive Committee Planning Retreat
03/24/2010 – City Hall

Attendees: Ray Allen, Hilary Barroga, Julia Burkhead, Dina Campeau, Bob Dolci, Rebecca Garcia, Jarrod Gray, Stacey Murphy, Jessica Scheiner

Two expected outcomes for the day:

1. Clarification of the Collaborative’s identity and goal

2. Goals related to Collaborative priorities

Clarification of the Collaborative’s identity and goal
· Mission:

· Ending chronic homelessness

· Preventing homelessness

· Serving the currently homeless

· Develop a more complete Safety Net

· Advocate for development of and access to affordable housing

· Impact:

· Unite programs

· Set the framework for a coordinated system of care

· Maximize dollars brought into the community

· Ensure policies are efficient and effective

· Customers:

· Primary: agency members, government members, community members

· Secondary: the unhoused and at-risk people served by our Primary customers

· Location:  Santa Clara County

· Means:

· Partnerships

· Advocacy

· Fund Development

· Education

· Policy Setting

· Direction for the system of care

· Leadership

· Standards

· Best Practices

· Competitive Advantage:

· Collaborative relationships

· Common vision

· Strong leadership

· Innovation

· Diversity of membership

· Good public-private working relationships

· Data at our fingertips
· Sustainability:

· Volunteer leadership

· Funding (HUD NOFA and HomeBase)

· Buy-in of membership

· Commitment/enthusiasm

· Information/networking

· Advocacy/common purpose

Goals related to Collaborative priorities

Top 5 Themes of August Strategic Planning

1. One-Stops (strengthen services, improve communication, identify ongoing resources/funding)

2. Housing Supply (landlord education and relationships, funding for affordable housing)

3. Funding (funding stability, ongoing funding, shifting existing resources while maintaining agencies’ financial stability)

4. Case Management (post-housing CM for the chronically homeless)

5. Evaluation (data analysis, shift focus to outcomes, tracking community resources)

1. One-Stops

· Use technology to create a virtual One-Stop in south county

· Create a working group with a facilitator familiar with shifts in systems of care that can help build more O-S partnerships

2. Housing Supply

· Participate in municipalities’ housing elements to ensure Collaborative goals are included and to get access to local landlords

· Re-form the Housing Committee as a committee of the Collaborative

· Maintain the Housing Authority set-aside vouchers

· Proactively support polices that increase supply of funding for affordable housing

· Recruit landlord members

3. Funding

· Proactively advocate for policy related to funding for homeless programs

· Explore Unified Funding Agency with the goal of making a recommendation (to happen in the NOFA working group)
· Advocate to align funding sources with Destination: Home priorities

· Encourage stronger/more-competitive applications to pursue new funding sources

4. Case Management

· The Direct Referral working group will develop a case management verification process and community standards for case management (possibly to be included in the Shelter Standards)

5. Evaluation

· Form an evaluations working group to establish community-wide service delivery standards

· Review/analyze current data to understand trends

