Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

March 9, 2010, 3:00pm – City of San Jose, Rm. 1239
Executive Committee Minutes
Attendance:
(In person) Hilary Barroga, Bob Dolci, Julia Burkhead, Jarrod Gray, Jessica Scheiner, Ray Allen


(by phone) Jen Hoey, Louise Hofmeister, Stacey Murphy

Items I (HIC Draft and Timeline) and II (McKiney Vento funding increase letter) on the agenda postponed because Stacey was not on the call yet.
III.  Collaborative website (Julia)
a. Documents to attach/remove (add Housing First White Paper and all Exec Committee Agendas, minutes, and handouts)
b. Membership (add Ray Allen to Executive Committee membership list)
c. Use of the calendar (will request access from CTA to update calendar feature)
IV.  Shelter Standards Working Group Update (Julia)

· Sent a message today to interested parties to be part of the working group.  Will send compiled comments tonight/tomorrow to working group members.  Goal of completion before April Collab for approval there.
V.  By-Laws Working Group Update (Hilary)
· Most recent meeting today.  Group has made progress on big-picture issues related to Collab purpose, structure, and function, but still working on page 3/20 of By-Laws themselves.
· Themes of discussion include 
· increasing authority and level of dialogue in Steering Committee and decreasing authority and membership of the Executive Committee in order to create a more open/inclusive and grass-roots culture in the Collab

· feeling of some that Executive Committee is too heavily comprised of funders and that Steering Committee members do not always feel free to voice their opinions/concerns in Steering Committee due to the presence of funders.
· Looking at the structures of both the SVLG and SVCN for inspiration

· Next Working Group Meeting 3/23 2:00 – 4:00 p.m.
I.  HIC Draft and Timeline (Stacey)
· (See attached draft).  Stacey will distribute to Collab by email this week (before 3/12) to ask for any amendments and will submit to Collab on 3/18.

II.  McKinney Vento funding increase letter (Stacey)

· Letter asks for increased funding for McKinney-Vento in order to help implement HEARTH because HEARTH could inadvertently cost CoCs additional money due to new requirements, thereby leaving less  money to fund programs/services.

· Will submit to Collab for signature.

III.  Direct Referral Working Group Update (Hilary)

· Ready to present a draft recommendation to the Collaborative on 3/18.
VII.  EC Meeting Schedule and Planning Day (Hilary)
· Exec Committee meetings will always be on the 2nd Tuesday. Too difficult to try to move them.

· Exec Planning meeting to regarding setting the April Steering Committee agenda to address the 2009 Dot-mocracy will be on Wednesday 3/24 at City Hall.

VIII.  SC Agenda (Julia)
· Draft Agenda presented.

· HB could use additional time to discuss By-Laws and Direct Referral working group results.

· Guest speaker has asked for 30 minutes but some concern that this is a discussion more appropriate for SPN or Tech committees and that it is a duplication of United Way Health Cities efforts.  Recommended that this slot on the agenda be reduced or removed based on feedback from 3/10 Service Providers Network meeting (where the same presentation will be made).
