Santa Clara County Collaborative On Affordable Housing and Homeless Issues 
Executive Committee Meeting Agenda
February 7, 2012, 3:00pm – Sobrato Center for Nonprofits, Sunnyvale Room
Conference Dial-in Number: (641) 715-3200; Participant Access Code: 997800#

3:00	Introductions

3:05	Status of Officers, Ex-Officios, Committee Chairs, Steering Committee Members
· Status of Steering Committee nominees
· Operational impacts
· Opportunity for additional Steering Committee members


3:10	Conflict with Housing Authority’s MTW Stakeholder Meeting - Options


3:25	Review CY12 Goals and Proposed Task Organization
· Should goal of 500 CH should be left to H1K Leadership Team
· Should goal of Increasing ELI housing - ?? Separate Committee ??


3:45	Proposed Agenda for FEB Steering Committee Meeting
· Pre-Meeting Activities (emails announcing Steering Committee members)
· Agenda for Meeting:
· Introductions
· Review Adopted Goals & Finalize Structure
· Break Up into Committees to Develop Objectives Based on Goals and Assigned Business

4:00	Request by VA


4:15	New Business
· SC meeting in North County
· SC meeting in South County


4:25	Next Steps and Close

