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Santa Clara County Collaborative 
on Affordable Housing and Homeless Issues

Housing Committee Meeting Minutes

United Way, room 103, 1922 The Alameda

February 28, 2007

Members Present: Consuelo Collard, Vanessa Cooper, Bob Dolci, Frances Grammer, Timothy Hellmann, Celo Lund, Bonnie Reed-Zander, Brooke Scharnke, Phyllis Ward

The meeting began at 9:05 a.m. with introductions.  The minutes of the January 31, 2007 meeting were reviewed and approved as written.

Review of Work on Outcomes

1. Bonnie, Brooke, and Bob reviewed the work of their respective subcommittees and responded to questions.

2. After discussing the drafts and accepting the notion that whatever outcome(s) and action items that we approve should be impactful, doable in a year and reportable to the Collabora​tive, we decided to do the following:

a) Have a single goal and outcome: [Increase Permanent Supportive Housing] and a single outcome [Advocate to add ______ affordable housing units dedicated to ELI individuals per year for the next eight (8) years.]

b) Bonnie will receive information from Consuelo and Vanessa about the # of affordable housing units that are needed and are already in the pipeline (peevious to construction) and she’ll include this information in the outcome statement.

c) The action items involving monitoring or tracking information will all be subsumed under the single outcome.

d) The first two actions items under the previous outcome advocating for the conversion of units to permanent housing will be combined into one item oriented to recommending a change in the ranking mechanism for HUD CoC funding affecting transitional housing programs and the redevelopment of shelters.  The action item dealing with converting rental housing into low-income home ownership will be considered later.

e) The idea of supportive services will be folded in the action item mentioned in “2.d” because it’s more productive to influence the inclusion of supportive services at permanent housing sites previous to funding than afterward.

f) Advocacy may well include educating our elected officials, utilizing the information specified in the action items. 

g) This next draft will include appropriate indicators related to the action items and the invitation to consider other indicators

3. Bonnie, Brooke and Bob then accepted the challenge of revising the text of the reviewed draft outcomes/action items to come up with another draft that the committee will consider at our next meeting. 
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Other Business

1. Concerning the letter to the Sobrato Development Co. concerning designating as ELI units 25% of the 969 units being proposed for the property near Race St. and Moorpark Ave.: Bob stated that he promoted this at the executive committee and they decided not to do it at this time.  Chris Block will come to our next meeting to talk to us about the politically sensitive reasons why we should proceed in this manner.  Phyllis W. said she would contact Chris.

2. Bob reported that he represented the interests of the Collaborative by attending the Feb. 15th informational meeting about the Army property being made available for development by non-profit housing developers to help the homeless.  Here are the next steps:

a) Chris B. is leading a conference call later on today with all those interested in the issue.

b) Bob is arranging for a tour of the property for the afternoon of March 13th.  Brooke asked to be included in the group tour.

c) Bob is receiving a packet from the LRA committee chair, Larry Klamecki.

d) A proposal is due may 2nd.

3. Vanessa C. updated everyone on the status of the Blue Ribbon Commission:

a) The membership is being finalized.

b) The first meeting of the commission will be March 22nd. 

c) There will be 7 initiatives on affordable housing and 7 on homelessness.

d) Our involvement in the 5 working groups is where we will be able to have the most influence.

Announcements

1. Our next meeting will be March 28th at 9:00 a.m.

The meeting was adjourned at 10:15 a.m.

Respectfully submitted by Robert A. Dolci

