Meeting Minutes


SCC Collaborative Housing Sub-committee

AUG 25, 2005  United Way, 1922 The Alameda, Rm 102  1:30 – 3:00 PM

PRESENT: Tracey Chew, Bay Area Housing Corporation; Ray Tovar, San Jose Housing Dept.; Sandy Perry, CHAM; Brooke Shcarnke, Innvision; Jaime Angulo, Neighborhood Housing Services Silicon Valley; Candy Capogrossi, Housing Authority; Kristie Kesel, Housing for Independent People; Consuelo Collard, Adult Protective Services.

AGENDA TOPICS:

· Review and prioritize 10 year plan goals related to the housing committee

· Update 2005-06 Housing Committee Workplan 

· Discussion:  need a new Housing Committee Chairperson

Housing Committee Commitment to the 10 year plans

Based on the list of goals and implementation schedule of the city of San Jose’s 10 year plan and the County’s 10 year plan that was prepared by Ray Tovar and distributed at the Collab retreat, the Collab Housing Committee can effectively commit to take action steps to help achieve the following goals listed on page 2 and 3 of the document distributed by Ray:

1) Monitor the number of units needed;

2) Seek opportunities to assist in the development of projects that target the gaps in the system, including housing that is designed to keep families intact, housing for youth, and housing for special needs populations.

All other goals listed in the Housing Section of the 10 year plans are production oriented, or related to lease subsidies.  The Collaborative’s Housing Committee will continue to support housing development projects that meet our criteria and also support policies and legislative campaigns related to a dedicated source of funding for production or leasing of affordable housing.

Housing Committee Work Plan for next 12 months

The Housing Committee will participate in specific projects related to 4 categories of activities and all of the ideas ranked as a #1 in the category will be our focus for the next 12 months.  We are circulating our ideas to the Collaborative members for feedback on our choices and ideas.

FUNDING ACTIVITIES:

1) Participate in Prop 63/ MHSA meetings to ensure that 20-25% of the local funds awarded to Santa Clara County be used for housing needs.  Members of the Collab Housing Committee will give monthly updates on Prop 63 activity.

2) Organize a local campaign to establish a fee in the Recorder’s office for title change transactions that would be dedicated to affordable housing development.

3) Participate in the NPH campaign “Homes for California” to establish a state housing trust fund similar to Prop 46. This initiative may be on the Nov. 2006 ballot.

ADVOCACY ACTIVITIES:

1) Help educate leaders in our communities about the value of the Housing First model.

2) Work with the League of Cities to get the state to put more teeth into enforcement of housing elements of cities’ consolidated plans.

3) Support inclusionary zoning campaigns

4) Convince cities to prioritize ELI housing and dedicate higher percentages of their RDA funds for this level of subsidy.

HOUSING EVENTS:

1) Participate in the Homeless Connect events in San Francisco on Oct. 18 and in San Jose on Dec. 8th.

2) Participate in organizing Affordable Housing Week May 13-20th.

REPORTING and MONITORING:

1) Support development of 2,500 new units of ELI housing.

2) Track which cities are on board with the 10 year plans and work with the cities of Sunnyvale and Santa Clara to be more collaborative.

3) Track which cities are in compliance with the housing elements in their consolidated plans and announce the findings publicly.

4) Participate in studies that evaluate our county’s current number of affordable housing units in production vs. the need for affordable units, and identify the gap in supply and demand.

DISCUSSION:  We need to elect a new chairperson for 2006

IF Tracey is elected to chair the Collaborative in 2006, then she will NOT be the chairperson of the Housing Committee.  We are asking all Collaborative members to consider being the new chairperson in 2006 of the Housing Committee.

