Strategy #1:  Expand outreach capacity and enhance effectiveness through the creation of Four Multi-Disciplinary Outreach and Services Teams operating according to the principles of Assertive Community Treatment (ACT).  
Refer to the variety of action steps noted in the plan. 

Task 1) Assessment and gaps analysis

a) Assess the various components of ACT that are currently operating countywide with Navigator Project, New Directions, PALS and other efforts.  

b) Do gaps analysis, including funding gaps.  

Task 2)  Planning 

a) Take a look at the models successful in the literature (e.g. Pathways to Housing, Beyond Shelter, etc.), and develop a staffing and resources plan that will be successful. 
Task 3)  Fund Development

a) Identify possible sources of revenue 

b) Create funding plan with timeline

Task 4)  Implement the ACT teams.  

Timeline:  The first three tasks will be completed by 6 months (March, 2006)


      The fourth task will be completed by the end of the year (August, 2006). 

Resources needed:  In order for this plan to have a prayer, we MUST have representatives from the following organizations: 

1) Catholic Charities, Behavioral Health – Kitty Mason or Michael Greenburg

2) New Directions, Melinda (can’t remember her last name) or Sherry Lebow

3) PALS

4) St. Joseph’s Cathedral – Sharon Miller or Courtney Bober


Strategy #2:  Enhance collaboration between outreach workers and facilitate referrals to housing and support services. 

Refer to action steps in the plan 

Task #1:  Do a cost analysis of the monthly encampment sweeps. 

a) do a proposal to the city/county to reallocate resources to ACT teams by February, 2006. 

Task #2:  Bring all the outreach providers to the table: St. Joseph’s, Alliance for Community Care, SCVHHS Mobile Outreach Van, Gardner Family Health Network’s, Mobile Outreach Van, New Directions, Navigator Project, CHAM, INCLUDING youth outreach teams from Bill Wilson Center, EHC LifeBuilders’ Our House and the Lucile Packard Hospital Mobile Health Van. 

Task #3:  Have those parties determine a coordinating structure after a needs assessment and gaps analysis. 
Timeline:  The cost analysis of the sweeps must begin immediately in order to make a proposal to the City in time for its budget process. (No later than February, 2006). 

We must have stakeholders together by November, 2005.  The rest will follow from their planning.  

Resources needed:  

1)  We need assistance from the following to gather budget/expenses information: 

· City of San Jose Department of Housing Homeless Coordinator to help gather budget/expenses data from the San Jose Police, and other city services.  

· SCC Office of Affordable Housing to help gather budget information from the county services used in the sweeps (Water District).  

· EHC LifeBuilders/InnVision partnership for Homeless Services that works on the sweeps. 

2)  We may need assistance doing 1-1 visits with the stakeholders to help them identify their self-interest and motivate them in coming to the table and participating in the coordination.  
