OUTREACH AND ENGAGEMENT COMMITTEE

December 14, 2005

DRAFT Proposal/”Outreach Connect”

On a monthly basis, key service providers and participants in the SCC Collaborative on Affordable Housing & Homelessness will converge upon pre-designated sites for a minimum of 4 hours to provide a "one stop shop" approach to providing services and agency linkages to homeless individuals that may be experiencing difficulty in connecting and engaging with the continuum of service providers serving the homeless. The consensus so far is that these sites will be coordinated to align with sites being served (or accessible to being served) by the mobile homeless medical services vans.

A key focus at each of these "Outreach Connect" events will be to target and engage chronically homeless individuals (as defined by HUD, but not necessarily excluding families). A concerted effort will be made at these monthly events to identify and prioritize a select number of clients with the greatest level of need as well as commitment to work with the agencies participating in this collaborative effort. (It has been suggested that a target of 5 new individuals per month be the initial goal.) The overall goal will be to remove a minimum of 60 individuals from chronic homelessness in one year.
A process will be established whereby potential "collaborative clients" will participate in an intake / assessment (see attached DRAFT excel worksheet "Chronic Homeless Intake-Assessment"). The completed intake / assessment would then be presented to the representatives of the Outreach Committee of the SCC Collaborative on Affordable Housing & Homelessness for consideration and approval. The staff selected to conduct these intake / assessments will be trained in the use of the intake / assessment and will be individuals with prior experience working with this population. The attached intake tool has been used successfully in Los Angeles for identifying and selecting chronically homeless clients to participate in the Skid Row Collaborative. 

Five new cases will be prioritized and adopted into the Collaborative caseload each month. Ideally, this intake / assessment will be incorporated into the HMIS system (many of the data points are already included in the system; the question remains whether additional data points be added and whether the intake tool can be viewed as a single document or report?). A Collaborative Release of Information will be requested at the time of intake so that the information can be shared with key collaborative partners as quickly as possible.

While there may be many potential service linkages, a single point of contact will be established for these clients to assure that they don't fall through the cracks. All members of the Collaborative will agree to give special attention and priority to these clients, and the SCC County as well as local homeless coordinators will be kept up to date on the progress of these clients (and asked to advocate for the needs of these clients as needed). 

