SANTA CLARA COUNTY 
10 YEAR PLAN TO END HOMELESSNESS 

OUTREACH 

MEETING MINUTES  

12-08-05

Present:  Wolfram Alderson, InnVision 

   Michael Greenberg, CCSJ Navigator Project 


   Heiri Schuppisser, Alliance for Community Care  


   Dina Campeau, South County Collaborative  


   Sherry Lebow, New Directions

   Norman Carroll, “client” community


   Michelle Covert, EHC LifeBuilders


   Roberta Gunderson, Gardner Family Health Network 


   Jeff Fishback, St. Joseph Family Center (Gilroy) 

This meeting focused entirely on the planning for the “mini-Project Homeless Connect” pilot project proposed at the last meeting.  The committee “debriefed the debrief” for Project Homeless Connect to apply the lessons learned from the day.  Because of the target population (chronically homeless with a disability), we decided that our process would be less “self-serve” and more having one person accompany people to the different services.  Also, as the focus is on Outreach, the pilot project will be called Outreach Connect.  
To take advantage of reaching street folks who come in from the cold, we are going to conduct the first efforts at the armories.  February = Gilroy; March = Sunnyvale; April = the Reception Center in San Jose. 

1) Our first “Outreach Connect” will be conducted at the Gilroy Armory on Monday, February 13, 2006, from 5:30pm to 9:30pm. 
2) Below are listed the service domains we need to have present in order to fully serve folks as desired. (Listed next to the service are the names of the folks we’ll contact, followed by the committee member committed to contact them.) 
a) Intake/assessment – (Wolfram has an intake template he will forward to the committee members for review).  Intake will be conducted by those most experienced with outreach and assessment of chronically homeless (e.g. Heiri Schuppisser, Norm Carroll, Jeff Fishback, Michael Greenberg and Navigator case managers). 
b) Benefits enrollment/advocacy – contact GA and SSI (Ray Tovar) 
c) Case Managers – provided by The Navigator Project, New Directions, Alliance (assignment of cases depending on eligibility of individual for their services). 
d) Veterans Administration – contact Kara Hawthorne’s replacement (Dina) 
e) Legal Services – contact MHAP (Wolfram?) 
f) Housing resources – contact EHC, InnVision (Wolfram), contact Housing Authority (Dina)
g) Mental Health assessments – contact Alliance for Community Care (Heiri) 
h) Substance Abuse assessments – contact DADS (Dina) 
i) Transportation assistance – tokens provided by St. Joseph 
j) Vocational services – contact Jeff Murguia of EDD (Jeff) 
k) Information/referral – provided by intake folks?

l) Special needs: 

i. AIDS – contact Michael Bradford (Michelle)
ii. Transgender – same as above
iii. Foster Youth – contact Mary Grimm (Dina) 
iv. Domestic Violence – contact Community Solutions (Dina) 
We will arrange for crisis response, so Jeff and Dina will take care of notifying the appropriate emergency agencies (GPD, St. Louise Hospital, Mental Health) 

NEXT STEPS: By the next meeting (see below)
1) Make the above mentioned contacts and invite them to the next meeting, which will be for coordination and details. 
2) Meet with Ray Tovar and Margaret Gregg/Margie Mathews to benefit from their expertise and connections to mainstream services.  

3) We received word the Social Services Agency responded and committed someone to serve on the committee after our meeting, but we still need to make contact with Mental Health and DADS, and VA.  

STUFF STILL ON THE BURNERS: 
1)  Get the cost of the encampment sweeps from the following participants:  

· Homeless Services staff (EHC/InnVision), 

· San Jose Police Department

· Santa Clara Water District 

2)  Sign up the committee for the SAMHSA training designed for system barrier-busting provided through the Navigator Project. 

NEXT MEETING:  Tuesday, January 10th, 9:30am – 11am at St. Joseph Family Center (Gilroy)
On the agenda:
· Take care of as many details as possible so that January’s meeting is mostly a check-in of the details to take care of the inaugural date for the pilot program.  

