SCC COLLABORATIVE ON AFFORDABLE HOUSING
AND HOMELESS ISSUES

Prevention Committee
2/6/07, 12:00-1:30 p.m. – Santa Clara Adult Education

Notes

Present:  Nancy Noel, Opportunity Center/InnVision, Chair; Leah Gronlund, Santa Clara Adult Ed.; Sherry Holm, New Directions; Lynn Morison, Bill Wilson Center; Lt. Troy Beliveau, SCC Dept. of Corrections

Absent:  Fernando Cazares, City of San Jose; Betsy Arroyo, Community Technology Alliance

At our initial meeting, we spent some time reviewing the accomplishments and challenges of the previously convened Prevention Committee.  We examined the draft “Homeless Screening Form” developed by the Committee, based on input from (former member) Lt. Doug Taylor as to what type of information collection could realistically be expected of Dept. of Corrections [DoC] staff at times of entry and release.  We also reviewed the flow chart illustrating a client’s path from point of entry into the system (hospital, EPS, Social Services, Probation, Dept. of Corrections, DADs, age-out of foster care) through assessment, evaluation of needs, and delivery of services, to exit.  VMC Social Services and Valley Homeless Healthcare Program forms had also informed the development of these tools.
Consistent with the strategies enumerated in the 10-Year Plan relevant to Prevention, it was agreed that we must have representatives from other components of the system, i.e., DADs, Probation, Social Services and EPS, at the table, and that Lynn’s joining us will contribute the vital youth piece to our discharge puzzle.  We will outreach to those agencies for a representative to join us in an effort to create a discharge mechanism that is as universally useable as possible.

Lt. Beliveau described some of the DoC programs in place that focus on assisting inmates to make a successful transition back into society upon release [Regimented Corrections Program I and II, PACT (parenting), My Story (for female drug users), life skills classes, etc.], as well as two other programs, Public Service Program {PSP] and Weekend Work Program {WWP], which could possibly serve as points of contact with this population that would then connect to a Collab.-developed discharge mechanism and thus avoid post-incarceration homelessness.  At least initially, focusing Prevention efforts on individuals exiting these two programs could possibly serve as a model for wider system change (Strategy 3).  We also discussed the feasibility of reviving Sobering Stations (Strategy 3) which were clearly more humane and straightforward than normal police booking; however, whether they were determined to be especially cost-effective is ambiguous.  We also touched on the need, throughout the system, for a countywide, centralized, post-institution case management team (Strategy 2).
Goals:
(1) Bring EPS, Social Services, Probation and DADs to the table.

(2) Review current discharge policies for foster care graduates, brainstorm where the gaps are and how to fill them (Strategy 4).

(3) Continue discussion of countywide case management team.

Next Meeting:  
March 8, 2007 – 12:00-1:30




Santa Clara Adult Ed., Room 41
