Santa Clara County Collaborative

On Affordable Housing and Homeless Issues

General Membership Meeting

January 17, 2007 1:00 – 5:00 pm

United Way Silicon Valley

Incoming Steering Committee Members Present:  Chris Block, CHDC, Chair; Bonnie Reed Zander, United Way, Vice Chair; Betsy Arroyo, Community Technology Alliance, Secretary; Kristie Kesel, Housing for Independent People; Jenny Niklaus, Sacred Heart Community Services; Jeff Davis, City Team; Kelly Hemphill, EHC LifeBuilders; Marilyn Roaf, City of Gilroy; Bob Dolci, Department of Mental Health; Kathleen Collins, Congressmember Lofgren’s Office; Dina Campeau, South County Collaborative; Trish Crowder, Family Supportive Housing; Denise Scovel, InnVision; Lisa Sarmiento, Bill Wilson Center; Norman Carroll, Client Advocate; Sandy Perry, CHAM; Sherry Holm, New Directions; Phyllis Ward, Affordable Housing Network; Arlette Musallam, Silicon Valley Independent Living Center; Ginny Hoffman, Health Connections; Naomi Nakano-Matsumato, Cupertino Community Services; Leah Gronlund, Santa Clara Adult Ed; and Rose Sutton, Next Step Center; Margaret Gregg, County Office of Affordable Housing; Candy Capogrossi, Housing Authority; Phyllis Ward, Affordable Housing Network; Vivian Frelix Hart, City of San Jose Department of Housing
Committee Chairs Present:  Lisa Sarmiento, Unhoused People’s Involvement (Ad Hoc); Ray Allen, Technology and Outcomes (Ad Hoc); Nancy Noel, Prevention; Alison Dougherty, SPN; Maureen O’Malley Moore, Benefits; Bob Dolci, Housing, Jenny Niklaus, Jobs; and Dina Campeau, Outreach
Community Members Present:  A list of attendees will be posted.

Trish Crowder, Outgoing Chair, welcomed all and proclaimed that we will end chronic homelessness.  

It was moved and seconded to accept the slate of nominees to the 2007 Steering Committee, with several additions, that had previously circulated.   All present were reminded that several categories, including Labor, Business, Higher Education, Housing Developers and Client Advocates, continued to be underrepresented.
Chris Block, Incoming Chair, talked about the move to combine the Ten Year Plan to End Chronic Homelessness and the Twenty Year Plan to End the Affordable Housing Crisis.
    Chris reminded everyone that big problems require big solutions.  It was estimated that it would cost $4 billion dollars to solve the crisis.  Chris asked us all to get comfortable with that and reminded that housing was a good economic multiplier.  
Don Gage, incoming Chair of the Board of Supervisors, announced to all present that he had convened a Blue Ribbon Task Force to meet in March to identify solutions.  The Commission would be formally announced at his January 30 State of the County Address.

Chris led a discussion about using the remaining eight years of our Ten Year Plan.  Most committees had experienced early success but then hit what felt like insurmountable obstacles.  It was agreed that the Collaborative needed: 

a) a better consumer feedback and input and 
b) a clearer picture of meeting our outcomes and objectives 
Two ad hoc committees were charged with moving those tasks.  Lisa Sarmiento and Ray Allen, respectively, agreed to chair the new committees.  

It was suggested that a training session be held on how to keep formerly unhoused clients housed.

Maureen O’Malley Moore spoke about the progress with SSA towards streamlined access to food stamps for unhoused consumers.  A pilot program was set in place with a goal of three day turnaround.  
Committee Chairs gave short overviews on the work of each committee:

Ray Allen said that the Technology Committee would look at what tools would be needed to move the Plans forward.  HMIS was successful and would be utilized to inform the Blue Ribbon Commission on what works best to end chronic homelessness.  The Technology Committee would meet monthly.

Nancy Noel said that the Prevention Committee had hit a wall and needed more input and buy in from foster care, hospitals and other institutions that discharge people into homelessness.  The Prevention Committee would meet February 6 and the first Tuesday of each month.
Dina Campeau told about the extraordinary progress that the Outreach Committee had made.  Five events (plus three Project Homeless Connect events) had allowed over 900 people to receive some $150,000 in services.  Fifteen had been permanently housed.  The committee would now address how to follow up after events, determine the cost, and coordinate street outreach.  Dina said 1,000 units of housing were needed to meet the needs of clients served by the Outreach Committee.

Bob Dolci reported that the Housing Committee was gathering data about units, supportive services and financing options.  The committee met monthly.
After a recent decision to separate the Jobs and Income Committee into two groups, Maureen O’Malley Moore agreed to chair the Benefits Committee.  Using the progress with food stamp enrollment as an example, Maureen stressed immediate results.  The committee would tackle veterans’ benefits.

Jenny Niklaus said that the Jobs Committee met monthly and addressed employment retention.  Supportive services are key to job retention.

Alison Dougherty said that SPN would elect a new chair in March.  The long active committee addressed day to day issues of providing service to unhoused clients and conducted monthly, videotaped trainings on issues facing service providers.  SPN met the second Wednesday of each month.

Matt Hammer of PACT – People Acting in Community Together -- talked about PACT’s 2000 audacious goal of providing health care to all uninsured kids in San Jose, how that goal grew to serve all Santa Clara County children and it’s correlation to our insurmountable goal of ending homelessness and the affordable housing crisis.  Matt said that advocates’ organizational infrastructure must be in place when political will opens a window. 

Margaret gave an update on the severe weather crisis and thanked everyone for participating.  Information on the upcoming Street Count was on the website at www.CollabSCC.org.
It was suggested that we consider changing the May 17 Steering Committee meeting due to the Project Homeless Connect scheduled that day at Parkside Hall and other Affordable Housing Week events.

Dina closed the meeting with inspiring words about success coming from synergy.

The next meeting of the Steering Committee of the Santa Clara County Collaborative on Affordable Housing and Homeless Issues would be February 15, 2007 at United Way.

� The December 2006 report prepared for Bay Area Local Initiatives Support Corporation will be posted on the website at � HYPERLINK "http://www.CollabSCC.org" ��www.CollabSCC.org� as soon as it is electronically available.





