Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

January 20, 2010, 1:30-5:00pm
Sobrato Center for Nonprofits, Cupertino A Room
Annual All-Membership Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Introduction of 2011 Steering Committee Members (1:35)

Collaborative Committee and Working Group Reports (1:45)
· 2011 Homeless Count Preparation

Bob Dolci, Kelly Hemphill
· Additional volunteers still needed; attendance at trainings not mandatory if that would prevent someone from volunteering.

· 2010 NOFA 

Stacey Murphy

· renewals all granted - $10M+ coming to this community

· Congress is considering rolling back federal funding to 2008 levels.  SM will be sending out an email to promote advocacy around this issue.
· Sandy Perry is working with a group on advocacy related to this issue, specifically with Opportunity Center residents.
Annual Membership Meeting (2:00)
· Celebrating Success

Bob Dolci, Julia Burkhead, Hilary Barroga, Jen Padgett
· 143 applicants have been forwarded to the Housing Authority through the Direct Referral program.  None yet refused.  12 already housed.  Strong foundation to what will hopefully become an ongoing program.  By end of February all 200 vouchers will have been issued.

· Homeless clients are twice as likely to be housed within 90 days if they have visited a One-Stop.

· Matrix standardization will make advocacy and funding applications more successful as it can help standardize our message and quantify our successes.

· Submitted the AHAR this week with exceptionally high data quality.  In fiscal year ending 6/30/2010, 1374 homeless clients moved to permanent housing.

· Facilitated Discussion with Tim Dunkin about progress of work to date on Collaborative Strategic Priorities

· Review previously identified strategic priorities
· Focusing on the One-Stops (resources, strengthen services and communication)

· Employment not called out in the strategic priorities, but is handled through the One-Stops.

· Increasing Affordable Housing Supply (including vouchers and landlord education)

· Change name of this priority to Housing Advocacy or Housing Availability?  Question of whether this would be more appropriately handled by D:H
· Currently no priority focused specifically on local advocacy such as the census and public awareness of community efforts.
· Funding availability and stability (including Unified Funding Agency considerations and shifting resources)
· On-going Case Management (especially post-housing for the chronically homeless)

· Evaluation (data analysis, focusing on outcomes, consistent measurement standards)
· Accessibility and Public Awareness
· Access (rural vs. urban, North/South/Central, disability) – current example of efforts is small regional Project Homeless Connect events.

· Join in with current national campaigns
· Policy/Governance

· HEARTH

· Who owns these 7 priorities?

· SPN should own One-Stops and Case Management

· Technology Committee should own evaluation

· NOFA committee should own the HEARTH discussion.  Funding priority merge with Policy priority and all be owned by a larger committee, of which NOFA is a piece.

· Executive Committee should take on governance issues.

· Other landlord education and public awareness sub topics can go to Accessibility and Public Awareness Awareness priority – a newly formed committee.
· Housing Development funding will go to D:H.  All funding efforts of the Collaborative and Destination: Home will be conducted in partnership and communication.
· Set action steps for working groups

Adjournment (5:00)
· North County: No update
· South County: 
· Training for the January 25 homeless census will take place on January 18 at St. Joseph's. The count two years ago showed Gilroy as having the highest per capita homeless population in the County.
· Project Homeless Connect at the First Baptist Church in Gilroy served 150 people on November 29. Another one is scheduled for February 25 at the same location.

· Valley Health Center in Gilroy has begun to provide health services once a week to local homeless consumers who would otherwise have to go to San Jose to access these services.
· Section 8 vouchers for the chronically homeless: So far 2 vouchers have been obtained in Gilroy with expectation of 3 more coming on in January.

· A proposal to set up a year round emergency shelter will be discussed at the January 11 Outreach Group meeting.

· The City of Gilroy has just issued an RFP that includes funds targeted for homeless services.
· Service Providers Network: 
· Next Meeting Wednesday 2/9 at 9:30 a.m. at EHC LifeBuilders’ Boccardo Reception Center at 2011 Little Orchard Street, San Jose.

· Developing a new training calendar based on community priorities.

· Re-vitalizing Shelter Standards working group.
· Tech Committee: No update
· NOFA Committee: No update

