Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Service Provider Network

	Priority:
	A

	Team Lead:
	David Hernandez, InnVision

Amanda LeBlanc Freeman, EHC LifeBuilders


	Team Members:
	SPN Committee 

	Purpose:


Prime focus of project
	Standards of Service Delivery 


	Objectives:


Key 3-5 focal points
	· Completion and Submission of Shelter Standards

· Sub-committee to create and submit to collaborative Case Management Standards 

· Relevant Trainings for Service Providers on a quarterly basis (same training offered 2-3 times)


	Funding:


Cost estimates & sources
	$200 each training for videographer (SPN funds)


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings 2nd Wednesday of month: 9:30-11 AM



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Service Provider Network

	Priority:
	B

	Team Lead:
	David Hernandez, InnVision

Amanda LeBlanc Freeman, EHC LifeBuilders

	Team Members:
	SPN Committee 

	Purpose:


Prime focus of project
	Increased use and efficiency of the one-stop programs for other providers 


	Objectives:


Key 3-5 focal points
	· Recruit Service Providers to integrate services at one-stops

· Increase efficiency in access to public benefits for clients

· Create follow-up system to close the referral loop from outside case managers

· Create community  back-up plan if the one-stop programs are no longer open 

· Meet with stakeholders in the community to try to save the one-stop programs


	Funding:


Cost estimates & sources
	Overhead and staff costs from other providers who provide services at the one-stops. 
Financial implications of de-funding the one stops


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings 2nd Wednesday of month: 9:30-11 AM



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Service Provider Network

	Priority:
	C

	Team Lead:
	David Hernandez, InnVision

Amanda LeBlanc Freeman, EHC LifeBuilders

	Team Members:
	SPN Committee 

	Purpose:


Prime focus of project
	Networking and Information Sharing among Service Providers


	Objectives:


Key 3-5 focal points
	· Information sharing during monthly SPN meetings (facilitated by SPN co-chairs)

· Information fairs once a quarter for outside agencies to learn more about existing services 

· One Stop programs visiting other sites to see outside clients 

	Funding:


Cost estimates & sources
	Travel and staff time for all programs


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings 2nd Wednesday of month: 9:30-11 AM



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Access and Public Awareness Committee (name subject to change)


	Priority:
	Eliminate barriers and increase access to permanent housing and supportive services through public education and awareness. 



	Team Lead:
	Jan Bernstein-Chargin


	Team Members:
	Chelsea Cawley, Darold Waltrip, Kelly Hemphill, Dave Newman, Pat Plant, Norman Carroll, Consuelo Collard, Sandy Perry, Marie Bernard, Dimple Gupta


	Purpose:


Prime focus of project
	Designate a Collaborative Communications Manager / Spokesperson to implement the strategies identified in Communications Plan.


	Objectives:


Key 3-5 focal points
	· Ensure that Collaborative membership at all levels is involved in the plan’s implementation.

· Prioritize media stories submitted by the Steering Committee and develop press releases. 

· Manage a spreadsheet of media contacts.

· Track and manage external communication regarding the Collaborative’s interest in local and national campaigns, such as Step Up Silicon Valley and 100,000 Homeless Campaign. 
· Work with the Steering Committee and CTA to publish and promote quarterly homeless statistics from HMIS.
· Manage the Collaborative website, Facebook and Twitter pages.


	Funding:


Cost estimates & sources
	In-kind volunteer staff time of the Access and Public Awareness Committee. Estimate 10 – 20 hours per month to develop the plan.


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Second Thursday of the month @ 3pm at Community Technology Alliance - 115 E Gish Road, #222 in San Jose



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Access and Public Awareness Committee (name subject to change)


	Priority:
	Eliminate barriers and increase access to permanent housing and supportive services through public education and awareness. 



	Team Lead:
	Jan Bernstein-Chargin


	Team Members:
	Chelsea Cawley, Darold Waltrip, Kelly Hemphill, Dave Newman, Pat Plant, Norman Carroll, Consuelo Collard, Sandy Perry, Marie Bernard, Dimple Gupta


	Purpose:


Prime focus of project
	Develop a communications plan for the Collaborative with the goal of educating the public about the Collaborative’s work to prevent and end homelessness.


	Objectives:


Key 3-5 focal points
	· Strengthen internal and external communications about the goals and initiatives of the work of the Collaborative.
· Work with the Steering Committee to review and confirm Vision and Mission of Collaborative, and involve membership at all levels in the plan’s implementation.

· Identify, collect the top 3 priorities of each Collaborative committee, and narrow down to core focus areas / initiatives / outcomes and measurements.

· Identify target audiences and develop mechanisms for communication.

· Work with Destination: Home to understand and finalize communications priorities for both entities. 



	Funding:


Cost estimates & sources
	In-kind volunteer staff time of the Access and Public Awareness Committee. Estimate 10 – 20 hours per month to develop the plan.


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Second Thursday of the month @ 3pm at Community Technology Alliance - 115 E Gish Road, #222 in San Jose



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Access and Public Awareness Committee (name subject to change)


	Priority:
	Eliminate barriers and increase access to permanent housing and supportive services through public education and awareness. 



	Team Lead:
	Jan Bernstein-Chargin


	Team Members:
	Chelsea Cawley, Darold Waltrip, Kelly Hemphill, Dave Newman, Pat Plant, Norman Carroll, Consuelo Collard, Sandy Perry, Marie Bernard, Dimple Gupta


	Purpose:


Prime focus of project
	Implement a communications plan for the Collaborative with the goal of educating the public about the Collaborative’s work to prevent and end homelessness.


	Objectives:


Key 3-5 focal points
	· Regularly and vigorously communicate to, educate and recognize the public on the goals and initiatives of the work of the Collaborative through local and social media with success stories and partnerships.

· Ensure that Collaborative membership at all levels is involved in the plan’s implementation.

· Track and participate in local and national campaigns, such as Step Up Silicon Valley and 100,000 Homeless Campaign. 
· Engage the community (landlords. property managers, students, faith-based organizations) and enlist their support to END homelessness.
· Assist people to access services at One Stops and Project Homeless Connect events.


	Funding:


Cost estimates & sources
	In-kind volunteer staff time of the Access and Public Awareness Committee. Estimate 10 – 20 hours per month to develop the plan.


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Second Thursday of the month @ 3pm at Community Technology Alliance - 115 E Gish Road, #222 in San Jose



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Training and Education on New HEARTH Regulations



	Priority:
	Policy and Governance


	Team Lead:
	Stacey Murphy


	Team Members:
	NOFA Committee, HEARTH Committee


	Purpose:


Prime focus of project
	Train service providers on the new program requirements under HEARTH.


	Objectives:


Key 3-5 focal points
	1. Complete review of HEARTH regulations

2. Develop training materials

3. Conduct a series of trainings in different parts of the county

4. Provide individual technical assistance on HEARTH regulations

5. Implement the new HEARTH regulation according to the HUD timeline


	Funding:


Cost estimates & sources
	Part of HomeBase contract


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings on an as-needed basis later in 2011: after the release of the HEARTH regulations



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	NOFA Funding Round



	Priority:
	Policy and Governance


	Team Lead:
	Stacey Murphy


	Team Members:
	NOFA Committee


	Purpose:


Prime focus of project
	Meet all HUD planning/preparation requirements in order to submit consolidated application for HUD funding, including Housing Inventory Chart.


	Objectives:


Key 3-5 focal points
	1. Research and strategic planning

2. Training

3. Complete the Exhibit 2 and implement the Review and Rank process

4. Submit total application to HUD


	Funding:


Cost estimates & sources
	$55,763


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meet 3-4 times prior to and upon the release of the NOFA



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Implementation of Performance Measurement



	Priority:
	Policy and Governance


	Team Lead:
	Bob Dolci


	Team Members:
	Technology Committee, NOFA Committee, CTA leadership


	Purpose:


Prime focus of project
	Integrate HEARTH requirements into the work of the Technology Committee vis-à-vis performance measurement across the community.


	Objectives:


Key 3-5 focal points
	1. Research HEARTH regulations and be a part of researching models of performance measurement.

2. Arrive at meaningful baselines for all the performance measurement outcomes for our community.

3. Integrate this with the work of the Regional Steering Committee on Homelessness.

4. Present a methodology for a quality improvement plan as it relates to the results of performance measurement outcomes.


	Funding:


Cost estimates & sources
	Staff’s in-kind time


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Monthly meetings starting in February or March, 2011.



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Unified Funding Agency



	Priority:
	Policy and Governance


	Team Lead:
	Stacey Murphy and Collab Executive Committee


	Team Members:
	Bob Dolci, Stacey Murphy, Leah Gronlund, Denise Scovel

Collab Executive Committee


	Purpose:


Prime focus of project
	Determine feasibility and impact of establishing a Unified Funding Agency for the Continuum of Care.


	Objectives:


Key 3-5 focal points
	1. Research HEARTH regulations and UFA models

2. Do financial analysis to understand the impact of converting to a UFA.

3. Identify potential impact on the functioning of the Collaborative should we incorporate a UFA into our CoC.

4. Determine decision-making process for a possible UFA change.


	Funding:


Cost estimates & sources
	Staff’s in-kind time


	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	To be determined, monthly as needed



Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	Measuring Community Success / Focus on Outcomes

	Priority:
	Data And Evaluation – Collaborative Priority

	Team Lead:
	Jen Padgett, Technology Committee



	Team Members:
	Danielle Wildkress, Jay Pecot, Sneha Ebeneezer, Jerry Burstein, Solomon, Hilary Barroga, Elsa Chen, Jim O’Sullivan, Brigitte Pussehl, Bob Russell



	Purpose:


Prime focus of project
	Develop Community Wide Standards for Measuring Success



	Objectives:


Key 3-5 focal points
	· Survey Executive Committee, DH reps to discover community priorities for successful outcomes

· Incorporate NOFA/HEARTH regs outcomes

· Develop standards for entering and reporting data and for incorporating future community priorities

· Seek feedback & approval

· Regularly report outcomes



	Funding:


Cost estimates & sources
	Relying on volunteer work of the tech committee, estimate 10 – 20 hours work per month until in report stage



	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings second Thursday of each month, 1pm – 3pm at Community Technology Alliance

115 E Gish Road, #222

San Jose, CA 95112




Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	HMIS Policy & Procedures

	Priority:
	HMIS – Tech Committee Priority

	Team Lead:
	Jen Padgett, Technology Committee



	Team Members:
	Danielle Wildkress, Jay Pecot, Sneha Ebeneezer, Jerry Burstein, Solomon, Hilary Barroga, Elsa Chen, Jim O’Sullivan, Brigitte Pussehl, Bob Russell



	Purpose:


Prime focus of project
	Oversee and revise HMIS Policies and Procedures 



	Objectives:


Key 3-5 focal points
	· Review HMIS Policies and Procedures as policy changes impact them



	Funding:


Cost estimates & sources
	10 hours work per year, tech committee volunteers and CTA staff



	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings second Thursday of each month, 1pm – 3pm at Community Technology Alliance

115 E Gish Road, #222

San Jose, CA 95112




Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Project Summary

	Title:
	System Integrations

	Priority:
	HMIS – Tech Committee Priority

	Team Lead:
	Jen Padgett, Technology Committee



	Team Members:
	Danielle Wildkress, Jay Pecot, Sneha Ebeneezer, Jerry Burstein, Solomon, Hilary Barroga, Elsa Chen, Jim O’Sullivan, Brigitte Pussehl, Bob Russell



	Purpose:


Prime focus of project
	Research and inform Collaborative and DH about existing data systems, and how they could align with each other.  Assist Collaborative and DH working groups whenever possible to move forward technical parts of projects



	Objectives:


Key 3-5 focal points
	· Stay informed of technology surrounding system integrations

· Focus first on Discharge Planning, how to integrate HMIS and Criminal Justice systems

· If necessary, create technology implementation plans, help develop policy and procedures



	Funding:


Cost estimates & sources
	tech committee volunteers and CTA staff, time and cost estimates unknown at this time



	Functional Elements:


Time - # of meetings


When – day, time & length


Where - space


Notes – who/how
	Meetings second Thursday of each month, 1pm – 3pm at Community Technology Alliance

115 E Gish Road, #222

San Jose, CA 95112




