Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

February 17, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino A Room
Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
100,000 Homes Campaign (1:35)
Hilary Barroga
· Reviewed 100K Homes Campaign (see previous information distributed by email and 100K Homes website)

· New Family Vulnerability Index also available

· Vulnerability index can be incorporated into current HMIS tool to avoid double-work

(Endorsed by Consensus)
Collaborative 2011 Goals and Priorities (2:00)

· Access and Public Awareness

· Policy and Governance

· Service Providers Network

· Technology
Concern voiced that the bylaws do not provide for a Communications spokesperson as proposed by the APA committee.  Under current bylaws Chair is communications spokesperson for Collab.  As new bylaws are developed may choose to create an opportunity for a specific spokesperson.  Motion to adopt priorities ‘as is’ on the understanding that these are just goals and that procedural issues may need to be addressed before goals can be acted on.
(Passed by Consensus with one abstention)
Exploration of a Partnership Agreement with Step-Up Campaign (2:45)

Julia Burkhead
· Explore a partnership agreement much like the one that was developed with D:H to establish more intentional communication and cross-body representation in working towards our mutual goals.
(Passed by consensus)
Destination: Home Update

Maureen O’Malley-Moore

· Will update in March relationship between Collab priorities and D:H efforts

· Housing and Employment resources group met this week.  Wants to meet about landlord education in partnership with Tri-Counties Landlord Association.

Committee Reports and Announcements (2:55)
· David Hernandez, SPN: worried about losing PHC’s with the end of the Americorps VISTA term.
· CSJ has requested extension of VISTA term, but goal is to put ownership for the events on the host programs and regions.
· Bob Dolci: Direct Referral program will be revised for the coming fiscal year to be more in line with the 100K Homes Campaign objectives.
· Julia Burkhead/Hilary Barroga: Thanks to all who are following listserv policies.  Please continue to encourage others to do so as well.

· Denise Scovel: www.usich.gov article talks about HEARTH and ESG.  A lot of funding increases will go towards housing subsidies rather than services.
