Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

March 17, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino A Room
Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
2011 Homeless Census and Survey Follow up (1:35)

Applied Survey Research
Collaborative 2011 Goals and Priorities (1:50)

· Access and Public Awareness

· Policy and Governance

· Service Providers Network

· Technology

Destination: Home Update (2:20)

Jennifer Loving
100,000 Homes Campaign (2:35)

Hilary Barroga

Committee Reports and Announcements (2:55)
· Technology (meets 2nd Thursdays at Community Technology Alliance):

· The Tech Committee was asked to explore a new name for the Homeless Management Information System (HMIS - SCC).  The reason for this is that HMIS-SCC client base is actually about 66% prevention, rather than homeless.  A barrier is created by getting a non-homeless client to sign a release and bringing on new agencies who only do prevention work.  Discussion on this topic occurred at the last two meetings. There should be no significant cost for this adjustment, just a minor change in Policy and Procedures and the client ROI.  The tech committee also preferred choosing a name that allowed us to keep the same acronym.  The recommended new name is: Help Management Information System - Santa Clara County.
· The Tech Committee was tasked by the Executive Committee to come up with a 1-2 page summary of data out of HMIS that the collaborative could publish to the community each month.  Several reports and categories were explored.  CTA will develop a report based on recommendations which will be brought back to the Tech Committee in April.  Once a final version of the report is ready, it will be brought to the Steering Committee for Approval.

· Progress was made on some of the data the tech committee would like to see as community-wide performance measures.  We will look at other models for communities who have completed this process at the next meeting. We ensure performance measures incorporate the HEARTH Act, HUD regulations, SHP performance requirements, and our own community expectations. We expect the entire process will take the rest of this year before we submit recommendations to the Steering Committee.

