Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

March 17, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino A Sunnyvale Room
Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
2011 Homeless Census and Survey Follow up (1:35)

Applied Survey Research

· Census in January was successful.  850 of 1000 surveys are completed and turned in.

· Currently on the 3rd round of data proofing; in general looking at a slight increase in homelessness (consistent with other local communities)

· More expanded youth survey (more youth-oriented age of survey and 2 days of counting of youth)

· More expanded veteran data means we could have used more veteran volunteer support

· 450 volunteer hours

· Challenges

· 85 volunteers but target had been 175 (145 volunteers registered); problematic because guides usually don’t have transportation and it means people have more census tracts to cover

· Phone check in to get shelter count was challenging

· Suggestions for improvement:

· Different approach to the volunteer recruitment process – maybe ask a church or other community group to adopt the process
· Rely solely on HMIS for shelter count in 2013

· Beneficial to have shelter provider outreach teams do pre-deployment work into large encampments

· Get Tech Committee involved in identifying data needs for survey development
Collaborative 2011 Goals and Priorities (1:50)

· Access and Public Awareness (Jan Berstein-Chargin)
· Goal = draft a communication plan regarding funding cuts that will impact county
· Policy and Governance (Hilary Barroga, Danielle Wildkress)
· By-laws discussion has been on hold pending more information about HEARTH.  HEARTH regulations still aren’t public.  Recommend that we start a conversation about performance measurements.  Further discussion about redesigning Collab through bylaws amendments may need to wait about 1 year.
· Service Providers Network (Joanna Carey)
· Concerned about closure of One-Stops (O-S development was a stated priority of SPN work this year)
· Technology (Jennifer Padgett)
· Measurement of community success should have something to be adopted by the end of the year.  Once these measurements are set, data analysis will begin (likely early next year)

· Change name of Homeless Management Information System to encompass the full current population.  Tech Committee recommends a change of name to Help Management Information System to facilitate outreach to new partners and thereby expand the amount of data captured.  (moved/seconded; passed unanimously).
Destination: Home Update (2:20)

Jennifer Loving

· D:H is focusing on the chronically homeless population because they are the most expensive and the most vulnerable (per 100K homes campaign).  Goal for 2011-2013 will be to house 1000 chronically homeless within 60 days of first access in the homeless service system and retaining housing for at least 12 months.
· 26,343 self-declared homeless entered into HMIS in 2010.  1342 had a destination recorded in HMIS of ‘permanently housed’ (approximately 5%).  517 of those were chronically homeless (most spent about 225 days in the homeless service system).  51% of the 517 have showed back up in emergency shelter again since being housed.
· D:H priority is on systems change in mental health, physical health, custody, etc. in order to achieve the goal.

· No study been done re: how long people stayed in housing or why people fell out of housing.  Answering this question is part of the pre-development work to launching the 100K Homes campaign.

· In current Direct Referral process, 60 people have already been housed.  Only 1 voucher has turned over due to death of voucher holder.  2010-2011 is the first year that chronically homeless voucher program data must be entered into HMIS, so we may have better information about the number of chronically homeless people housed and about housing retention after this year.
100,000 Homes Campaign (2:35)

Hilary Barroga
· Collaborative and Destination: Home joined together.  People who are homeless with the health conditions are more at risk of dying due to the health conditions included in the vulnerability index than their housed peers.  The 100K Homes campaign estimates that about 40% of unsheltered people are vulnerable.

· We have already built local will and the housing supply (vouchers, permanent housing resources).

· Plan to hold a registration week to begin clarifying demand June 26 – July 2, 2011.  Volunteers (about 200 needed) will go out into the community for 3 mornings and conduct surveys with the homeless they encounter.

· Jennifer (D:H) and Hilary (Collab) have been participating in WebEx trainings and weekly conference calls.  2 more weeks of training.
· Working with CTA to make sure that the data for the campaign can be tracked in HMIS.

· Fundraising for a Project Manager who can at least help lead the campaign until registry week.  

· Propose that a representative of D:H, a representative of the Collab, the Project Manager, and Jen from CTA lead a committee to prepare for registry week.  Campaign committee will begin in April.
· No decision has been made at this point regarding how the 100K Homes campaign will impact the Direct Referral voucher program in 2011-2012.  March 28th at 3 p.m. at the Housing Authority is when there will be a hearing regarding whether the 200 vouchers for the chronically homeless will be reauthorized.  Bob and Hilary will send out talking points for advocacy around this issue.
Committee Reports and Announcements (2:55)
· Trauma Informed Care Coalition has trainings upcoming.  Contact Cynthia Hunter at the Domestic Violence Consortium.

· One-Stop at InnVision Georgia Travis Center will no longer have funding to continue after 3/31/2011.  100+ housed in 09-10, 200+ housed in 10-11.  We are seeking new partners who can help us sustain this work going forward.
· Benefits Management will begin seeing clients out of their new offices at the One-Stop at InnVision Georgia Travis Center beginning April 1.

· CHAM is hosting a day of prayer and action.

· Plan to take RDA money by state was voted down last night, but is expected to come to a re-vote this week and pass.
· Downtown Streets Team is opening a new transitional housing at First Christian Church to support new San Jose Streets Team efforts.  5/29 Open House.

· South County discussions about making services more accessible.  Gilroy Homeless Outreach Task Force meets second Friday of every month.

· Mary from HomeBase SCC is collecting information for the Housing Inventory Chart, part of the NOFA process.  Deadline has passed but information is still needed.

· First NOFA meeting will be on April 12 from 12:30 – 2:30 at InnVision.

· DVIR at GTC on 4/7.  Please contact Julia about transportation needs or curfew arrangements to help clients get to the event.
· Collaborative Orientation materials are available on the Collab SharePoint page, including timeline and glossary of terms.
· Technology (meets 2nd Thursdays at Community Technology Alliance):

· The Tech Committee was asked to explore a new name for the Homeless Management Information System (HMIS - SCC).  The reason for this is that HMIS-SCC client base is actually about 66% prevention, rather than homeless.  A barrier is created by getting a non-homeless client to sign a release and bringing on new agencies who only do prevention work.  Discussion on this topic occurred at the last two meetings. There should be no significant cost for this adjustment, just a minor change in Policy and Procedures and the client ROI.  The tech committee also preferred choosing a name that allowed us to keep the same acronym.  The recommended new name is: Help Management Information System - Santa Clara County.
· The Tech Committee was tasked by the Executive Committee to come up with a 1-2 page summary of data out of HMIS that the collaborative could publish to the community each month.  Several reports and categories were explored.  CTA will develop a report based on recommendations which will be brought back to the Tech Committee in April.  Once a final version of the report is ready, it will be brought to the Steering Committee for Approval.

· Progress was made on some of the data the tech committee would like to see as community-wide performance measures.  We will look at other models for communities who have completed this process at the next meeting. We ensure performance measures incorporate the HEARTH Act, HUD regulations, SHP performance requirements, and our own community expectations. We expect the entire process will take the rest of this year before we submit recommendations to the Steering Committee.

