Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Bylaws Working Group Progress Report
March 18, 2010

Initial Process and Recommendation

On January 21, 2010, the Santa Clara County Collaborative on Affordable Housing and
Homeless Issues (Collaborative) called for a working group to review the group’s bylaws and
make recommendations to the bylaws that would reflect the Collaborative’s current practices.
Collaborative members were invited to participate in the Bylaws Working Group; interested
members agreed on a process, reviewed the version of the bylaws understood to be official, and
met twice to address questions, recommendations, or concerns with the current bylaws.

As a result its work thus far, the Bylaws Working Group has concluded that the bylaws cannot be
updated such to effectively advance the goals of the Collaborative without a more thorough
examination of the Collaborative, including clarifying and coming to agreement on various
practices and principles. The Bylaws Working Group recommends that the Collaborative
Steering Committee direct it to:
e Conduct a more thorough examination of the Collaborative,
e Present to the Steering Committee recommendations which would position the
Collaborative to more effectively advance its goals, and
e Update the Collaborative’s bylaws to reflect recommendations approved by the Steering
Committee.

Guidance for Ongoing Discussion

Should the Steering Committee approve the recommendation above, the Bylaws Working Group
requests its feedback and guidance regarding the group’s topics of discussion to date. The
subsequent pages of this report describe Collaborative’s current practice in a certain topic area,
suggestions that have been brought forward, and the reasoning behind those suggestions. It
should be noted that these are not recommendations of the Bylaws Working Group at this time.
Rather, these are topics that have generated honest and forthright debate and will continue to be
explored.
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