Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

March 18, 2010, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Sunnyvale Room, Cafeteria
Minutes
Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Guest Speaker (1:35)

Curtis Chang – Consulting Within Reach

· The user (community) generally does not have the ability to update the information in a public directory (like 211).  Through HomelessSCC, users (agencies) update their own information and are prompted to do so by an email reminder.
· Audience = agencies making referrals (primary), also would assist funders who want to understand the service ecosystem and volunteers trying to get involved

· Service information is searchable by multiple eligibility criteria and mapped geographically.  Capability to attach forms that clients should have filled out before they arrive.

· Could allow Collaborative to look strategically at service gaps.
· Please give input to Curtis.  Would you use this tool?  How helpful would it be?  What features would you like to see?  What concerns/questions do you have?  curtis@cwr-team.com 
Collaborative Committee Reports (2:05)
· NOFA Committee
Stacey Murphy

Report on committee activities 
· HomeBase thinks that the NOFA will be released early this year.  Meeting March 23 11:30 – 1:30 at City Hall (5th Fl); lunch will be provided.

· Dear Colleague letter circulating in Congress re: HEARTH legislation which has costs built into it, which would be a good thing, but only if the overall $s available are increased so that the $s do not come at the expense of existing programs. Collab approved HomeBase’s collection of letters from CoC agencies.

· Send updates to SM regarding the Housing Inventory Chart (HIC).  Collab approved the HIC as it stands with the allowance that updates/amendments may still submitted by agencies.

· Technology Committee
Jen Hoey
Report on committee activities 
· April 6 10:00 at CTA.  Agenda for upcoming meeting (follow up with Jen)

· SPN
Michelle Ogburn, Rebecca Garcia
Report on committee activities
· Upcoming Training: April 21 Safe Food Handling at 2nd Harvest, Early April Infectious Disease Training, May Confidentiality.  Some trainings are available online now.

· City of San Jose has hired a new VISTA Job Developer (Ben).

· Next meeting: 2nd Wednesday in April (14th) at 9:30 (again at CET).  Networking meeting in April.  Bring new colleagues and handouts for your program.

· Discharge Planning Committee
Maureen O’Malley-Moore

Report on committee activities

· Meeting tomorrow 12 – 1:30 at OAH, Presentation by Capt. Beliveau regarding the intake/booking assessment. Trying to understand how our clients are connected to in-custody services and how we can try to connect them to out-of-custody services.
· Discussions currently about sub-committees.  Are they the committees we need?  What are their goals.

· Maureen has met with Social Security and wheels are in motion to try to get a pre-release agreement in place.
· Outreach and Engagement Committee
Jarrod Gray


Report on committee activities, request for agency involvement
· Project Homeless Connect in Gilroy on March 31.

Regional Reports (2:25)
· North County

Minka van der Zwaag

· Working on Collaborations to prepare clients for new housing vouchers by developing supports for residents and relationships with landlords

· May 7 Step Up Silicon Valley Poverty Simulation at the Garden Court Hotel.

· South County

Dina Campeau
· Project Homeless Connect on March 31.

· Armories closing and community is still discussion how to handle encampments.  

· Community forum on April 30 at 10:00 a.m. at South Valley Community Church will include church pastors, police chief and city/civic leaders to talk about fast tracking new housing units, or other solutions.
Destination: Home Update (2:35)
Maureen O’Malley-Moore
· Stuff coming up next month.  (follow up with Maureen)
Working Group Updates (2:40)
· Shelter Standards

Bob Dolci, Julia Burkhead

· Will be making major changes to the structure of the Standards, though not to the sense/meaning.  Goal is to make the Standards easier to use and provide technical assistance along with the standards.
· By-laws

Hilary Barroga

· Collaborative approved (with 2 abstentions) to give Working Group authority to do a deep-level review of the By-Laws.

· HomeBase will review the By-laws before they are put forward to a vote.

· (See attached Bylaws Working Group Discussion Topics).  No objection to the Bylaws working group continuing to discuss the suggestions presented.  Contact Hilary if you have comments that you did not voice during the Steering Committee meeting.
· Next meeting: Tuesday March 23 2:00 – 4:00 at City Hall

· Direct Referral

Hilary Barroga

· DRAFT referral process (attached) is proposed as the Collaborative’s recommendation to the Housing Authority.

· Process needs to be complete before July 1.
Announcements (2:55)
· Jessica Garcia-Kohl, Housing Trust

· Housing Trust Safety Net grant application is available and closing soon.  Contact Jessica Garcia-Kohl for more information.

Adjournment (3:00)





















