Santa Clara County Collaborative On Affordable Housing and Homeless Issues

April 15, 2010, 1:30-3:00pm

Sobrato Center for Nonprofits, Cupertino B Room

Minutes

Welcome/Call to Order/Introductions (1:30)
Bob Dolci

· Announcement by Bob Dolci, Collaborative Co-Chair: the Collaborative Executive Committee reviewed the priorities identified by the Steering Committee at dot-mocracy last year.  The Executive Committee is now asking Committees to come up with concrete strategies/action steps related to the goals and priorities to be presented at the May Steering Committee meeting.

· Announcement by Bena Chang from Silicon Valley Leadership Group: save the date for the Affordable Housing Week tour of properties in San Jose, Santa Clara, and Milpitas.  May 15, 8:00 a.m. – 1:00 p.m.  Contact Nick Rajkovich at nrajkovich@svlg.org to RSVP.

Collaborative Committee Reports (1:35)

· NOFA Committee

Stacey Murphy

NOFA committee reviewed application materials, scoring tools, review process, and appeals process and will present the outcomes of that review at May Steering Committee.  The score for the 2009 Exhibit 1 is not yet available from HUD.  Next Meeting of the NOFA committee will be on 4/23 at 10:00 a.m. in room 550 at San Jose City Hall to discuss Goals and Action Steps, HMIS Participation, and Unmet Need (as they relate to the NOFA), broader goals and action steps for the Collaborative, and the Shelter Standards related to TH and PSH.
· Technology Committee

Ray Allen for Jen Hoey

The Technology Committee met on 4/6 and reviewed the Annual Homeless Assessment Report.  One area of possible improvement for SCC on the AHAR is related to data for disabilities.  Committee reviewed new approved HUD data standards which closely follow the DRAFT edition.  In the approved data standards, client outcome measures are not mandatory for HUD, but SCC has agreed that they are mandatory for Collaborative case management programs.  The COM credit domain is now available HMIS SCC.  Under the new HUD data standards, Program Descriptor Data Elements are needed for all programs in the continuum whether they are part of the HMIS system or not.  Three subcommittees/working groups were established to look at data evaluation, review HMIS policies and procedures, and consider new technology/integrating systems (like 211, HomelessSCC, HousingSCC/Social Serve).  All working groups need participants – not limited to tech committee members.  Contact jen@ctagroup.org.  Next meeting date not yet set.

· Service Providers Network (SPN)
Michelle Ogburn, Rebecca Garcia

SPN met yesterday (4/14).  Upcoming trainings on  Infectious diseases (5/13) and food handling training (5/19) were announced.  This month’s meeting focused on Outreach Court, which was temporarily put on hold early in the year because of abuses of the system.  When the court is reinstituted (hopefully this summer), referred clients absolutely must be in case management.  The judge would prefer to focus on eliminating outstanding warrants rather than on reducing fines.  Clients/case managers should have community service (or other case management plan goal) completed before the client’s court appearance.  An SPN subcommittee will create a proposal for management of the Outreach Court program.  Next meeting May 12 (2nd Wednesday) 9:30 at BRC and will focus on the Collaborative priorities (see note above under Introductions).
· Discharge Planning Committee

Rebecca Garcia and Julia Burkhead for Maureen O’Malley-Moore

Meeting 5/16 12:00 – 1:30 at Office of Affordable Housing.  At the 3/26 meeting Capt. Beliveau said that they couldn’t support an in-reach program right now because of funding.  Committee will meet again tomorrow to discuss action steps related to Collaborative Priorities (see note above under Introductions) and development of a Strategic Plan.  Committee meets on alternate Fridays. 

· Announcement by Bob Dolci from SCC Department of Mental Health: A new initiative from the mental health department will be considered tomorrow  to have faith-based individuals trained by the Mental Health Department do the discharge planning in-reach.  Funded at $400K for 3 years.

· Outreach and Engagement Committee

Bob Dolci for Jarrod Gray

No new update.  Outreach continues daily and continues to need support from the service provider community.
· Announcement by Matt Osment from InnVision: Outreach Committee is looking at developing new Shelter Standards relating to Outreach.
Regional Reports (2:05)

· North County

Minka van der Zwaag
On the 2nd Tuesday of every month, the Off the Streets team meets from 2:00 – 3:00 and the Restorative Justice Program meets from 3:00 – 4:00 at the Cubberley Community Center.  The Off the Streets team has improved collaboration, which is leading to more service-provider members helping prepare clients for section 8 vouchers by establishing case plans.  The group continues to conduct outreach to cities and to clients.  The cities of Mountain View and Los Gatos recently joined the Restorative Justice program.
· South County

Dina Campeau
Project Homeless Connect on 3/31 served more than 165 people.  A family with 7 kids was housed as a result of the event.  The South County Collaborative already has ideas for how to improve the event next time (which will be in the fall, before the armories re-open)..  The South County Collaborative hosted a candidates forum for new candidates for County Board of Supervisors to communicate that there is more than just land use as an issue in South County.  The South County Collaborative is also working on grant to incorporate technology into a mobile van to connect south county residents to One-Stops, looking to launch a study specific to homelessness  that region, and working on getting clients voucher ready (like in North County).
Destination: Home Update (2:20)

Bob Dolci for Maureen O’Malley-Moore
The Collaborative Executive Committee will meet before the usual May Executive Committee date in order to finalize the process for case management programs to apply/be verified in their case management approach in preparation for the Section 8 program.  Still waiting to hear back from Housing Authority with an OK on our process.
Working Group Updates (2:30)

· Shelter Standards

Bob Dolci, Julia Burkhead
See attached DRAFT proposals for full detail

· Proposal to remove standards S2.2 – S2.3 related to Independent Living Programs approved unanimously, no abstentions.

· Proposal to include Standards specific to family programs while eliminating the specific name “Family Life Education” approved unanimously, no abstentions.

· Proposal to add Standards related to HMIS, with the amendment of the final standard to include the phrase ‘at least annually’ all approved unanimously, no abstentions.

· Proposal to add a Standard related to Collaborative efforts to end homelessness was amended to use the word ‘should’ in place of ‘will,’ approved 17 Yes, 2 No, no abstentions.
· Proposal to add a Standard related to community-wide disaster preparedness efforts approved unanimously, no abstentions.

· Consensus that working group should move forward on developing standards providing guidance on the topics of medical marijuana, sex offenders, and working with transgender clients.

· Debbie Robinson from the Boards of Catholic Charities and O’Connor Hospital, Consuelo Collard from the Health Trust, and Stacey Murphy from HomeBase SCC will see if they can recruit someone to provide technical assistance to the Shelter Standards working group on the topic of HIPAA.
· By-laws

Trish Crowder for Hilary Barroga
Not ready to report at this time.
Announcements (2:45)
· Minka van der Zwaag from the City of Palo Alto: May 7 there will be a Poverty Simulation event on the Peninsula. Contact Eileen Richardson or Minka for more information.

· Lynn Morison from Bill Wilson Center: Project Youth Connect will be held May 23 at the Bill Wilson Drop-in Center.  The BWC Gala luncheon will be on April 29 at the Santa Clara Marriott.

· Michelle Ogburn from EHC LifeBuilders: the EHC Gala Rivers of Chocolate event will be held at Mountain Winery on 4/25 from 1:00 – 5:00.

· Christina Egan from Loaves and Fishes: a 3rd site is scheduled to open thanks to an expansion of the Catholic Charities East Side Neighborhood Center.  Currently hiring 2 new PT staff with kitchen experience and drivers license preferred.

· Bob Dolci from SCC Department of Mental Health: the Tenant Based Rental Assistance program is currently starting to house clients selected through the recent lottery program.

· (Announcements submitted by email; not presented at Steering Committee Meeting) Michael Fallon from San Jose State University: Rob Weiner, Ph.D., Member of the CA Housing Commission and Professor at UC Davis, will speak on the current state of housing in CA and any policy changes that could affect future housing, at SJSU next Wednesday, April 21, 4:30pm, ENGR Bldg 285. Community leaders are invited. No cost. Also, the American Leadership Forum, Silicon Valley, is holding a Community Summit on reforming/restoring CA, at SJSU on Saturday, May 1, 9am - 1pm, in the outdoor Seventh Street Plaza. ALF seeks 500 community members to dialogue in small groups on various topics affecting life and politics in CA. All invited. 

Adjournment (3:00)
