Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

April 21, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room
Steering Committee Meeting Minutes
Welcome/Call to Order/Introductions (1:36 PM)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:39 PM)

· Access and Public Awareness: (no representative) Hilary Barroga updated on the advocacy process to specify 200 vouchers for chronically homeless to be prioritized with the Housing Authority. Board members who were not connected to homeless issues were impressed with clients who spoke and it made a difference. Thank you and we will keep you informed of other advocacy issues.  Bob Dolci shared that the Board requested more information about the match that the community can provide to show clearly that the community is supporting these vouchers so the clients will be successful.  Hilary mentioned that the Collaborative is looking for advocacy help and someone to look to keep up with federal, state and local budgets. If interested, please contact Hilary or Bob. 
· Policy and Governance: NOFA committee has met once, and on hold until standards are published.  Meetings are 2nd Tuesday of the month at 12:30 PM at InnVision Administrative office. 
· Service Providers Network: Reviewed two items from the last meeting. Employment and Shelter will be the focus of the two primary priorities for the committee. Shelter standards will be ready for steering committee review by May meeting and shelter bed openings to be worked on by July 1st. HMIS Version 5 may play a role in that process. 
· Technology: developing the Community wide report that will update Collaborative business and information on exits of clients as well as SSM data. HPRP is reporting their information well. Initial reports from committee’s feedback at the next tech committee for May meeting. Development of community performance measurements for end of the year. Goal is to have something in place by end of calendar year. Based on Alameda County plan.  
2011 Homeless Census and Survey Follow up (2:00)

Bob Dolci
1) Thank you for your feedback about all of the details of the count and survey in January. City input and consumer input was submitted to ASR, and to date there has been no response back from ASR. 

2) Information about numbers, very preliminary and not for public notice. Street count only= 5,168, which is 3.7% increase from the 2009 for count. 21 families 2009, 18 in 2011. Total number of persons in families: 66 in 2009 and 56 in 2011.  Total number of single individuals: 2,850 in 2009 and 2,647 in 2011. Information from shelter counts and surveys will be published hopefully in mid-May. 
Destination: Home Update (2:05)

Maureen O’Malley-Moore
Working with the County to change and streamline their services and to improve quality of services.  Ky Le will be leading the way for County and D:H. The theory of change model includes the goal of housing chronically homeless people in 60 days. The one-stop committee will re-convene soon to look at outcomes for the One Stop Centers. The re-entry committee has taken an internal shift while the Corrections Department, Sheriff’s Department and Housing and Hospital Systems work on aligning their systems for a pre-release agreement to integrate services and systems. Mentally-ill homeless clients are the focus of the re-entry network.  Hilary mentioned that we should work together as InnVision is also working on a pre-release agreement with Judge Manley’s court as well. It was mentioned that landlord education and vacancies efforts should also be targeted.  D:H’s Housing Committee is looking at smaller landlords/properties in order to house chronically homeless. 
100,000 Homes Campaign (2:17)

Rebecca Garcia
Rebecca from City of San Jose and Maureen from Destination: Home will be managing the project through the registry week for the County. 100K Homes Campaign is a National effort and best practice that the community has committed to house 1,000 chronically homeless by 2013. Project will be looking for 500 volunteers to survey during Registry Week last week of June (27th, 28th and 29th). 4:30 AM call on Monday, Tuesday and Wednesday. Based on results of survey, the most vulnerable will be prioritized for services. Case managers from the direct referral program will use the registry for eligibility for their programs. All information will be entered into HMIS by staff and new people will be registered as they come into services.  Flyer should be coming out first week of May and recruitment will begin after the committee returns from “Registry Week Boot Camp.”   Initial hot spots will be identified by the census data and the feedback from city officials. The local campaign will be called “Housing 1,000” and a website will be published soon. When it is ready for public feedback, a collaborative listserv will be notified. CTA will hold an information meeting about the vulnerability index, perhaps before the next Collaborative meeting. Questions were asked about the Electronic Health Records and more research needs to be done, but CTA and the committee are working on answers to these questions. 
Collaborative Representation and Cross-Reporting with Community Partner Groups (2:38 PM)

Hilary Barroga

Many of the steering committee members attend many other committees in the community such as Step Up Silicon Valley, Trauma Informed Care Coalition and Gilroy Homeless Task Force. If there is another group that you participate in, please send the names and meeting times to Julia, Bob or Hilary. The Collaborative asks that you represent the collaborative at the other meetings and bring back information to the collaborative from those meetings.  

Announcements
Project Homeless Connect will be held at San Jose City Hall on July 1st. 

West Valley Community Services will be having an Affordable Housing Event on May 5th. 

Clients who are 62+ and have a mental illness diagnosis and who are homeless or at risk of homelessness can apply for a supportive housing unit at the Fair Oaks Plaza in Sunnyvale.  The deadline for applications is April 27th.  Bob will re-send the application packet to the collaborative listserv.  
Steering Committee Election to Fill Vacancy (2:50)

Hilary Barroga

Darold Waltrip has resigned from the Steering Committee and nominations were given to Julia.  Nominees were asked to speak at the meeting. Paper ballots were not available and the Steering Committee asked that the nominees and non-steering committee members were asked to leave the room and a vote was taken.  There was discussion about by-laws and steering committee members who have not attended meetings.  Hilary will contact those who have not attended meetings to re-commit to the steering committee. A motion was put to the floor by Jeff Davis and seconded by Denise Scovel that promoted ranking the top three so that if vacancies occur, we will have selected individuals ready. The motion was unanimously carried, with no discussion and no abstentions.   A rank choice vote was taken and Sujatha Venkatraman was nominated to the Steering Committee.  Jessie Pickett was ranked second in the voting and Tom Iamesi was ranked third.
Meeting was adjourned at 3:03 PM.
Committee Reports and Announcements 
SPN:
In response to the Executive Committee, SPN members have decided to look at employment and shelter 

as two priority areas where we can increase communication and unify systems. In the Employment area, SPN has created the “Job Developer Network”, which has a brochure and website for employers who wish to hire clients. They had a very successful first “Employer Advisory Council Luncheon “, attended by 20 potential employers to answer questions inform them of the network’s ability to help place people in jobs with support!  The Network is working hard on a database that is accessible to both clients and employers to view opportunities. If you are interested in funding or volunteering for such a project, please come to our next meeting!  The shelter component is beginning this month, with program managers from shelter providers meeting to discuss how to share bed openings and better serve the clients. In addition, final touches are being put on the shelter standards (thank you Alison Dougherty!) in order to present our findings at the May Collaborative Meeting. Our next meeting is Wednesday, May 11th from 9:30-11AM. Location TBD. For more information, please contact David (Dhernandez@innvision.org) or Amanda (afreeman@ehclifebuilders.org). 
Tech:
Tech Committee met last week. Hope by June meeting will have something to show Collab on DRAFT regular monthly report.  The committee is using a model from Alameda county to base its work on outcomes measurements.

