MEMORANDUM OF UNDERSTANDING

BETWEEN THE SANTA CLARA COUNTY COLLABORATIVE ON AFFORDABLE HOUSING AND HOMELESS ISSUE AND CONSULTING WITHIN REACH

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made this ________ day of _______, 2011 by and between the Santa Clara County Collaborative on Affordable Housing and Homeless Issues (Collaborative) and Consulting Within Reach (CWR).
Purpose of MOU 
This MOU codifies discussions between the members of the Executive Committee of the Collaborative and CWR. Both parties agree to work together to promote the involvement of the member agencies of the Collaborative in participating in the on-line service mapping tool, Homeless-SCC.
Acknowledgements
The Collaborative’s purpose is to:
· Serve as the Continuum of Care for homelessness and affordable housing efforts in Santa Clara County

· Advocate for the needs of the homeless and at risk of homelessness 

· Develop, implement, and maintain community-wide standards for service delivery and evaluation
CWR’s purpose is to:
· To apply creative thinking and technological excellence in addressing social problems

· Manage and maintain Homeless-SCC through at least the end of 2012

Agreements

CWR will:

· Develop the software in order to implement Homeless-SCC;
· Manage and maintain Homeless-SCC at no cost to the Collaborative or its member agencies until at least [insert date here];
· Support those Collaborative member agencies participating in Homeless-SCC with initial training and ongoing updating, as well as prompting users for quarterly updates.  

· Develop policies and procedures Homeless-SCC to be reviewed and adopted by the Collaborative;

· Make presentations to agencies/programs interested in participating in Homeless-SCC, and demonstrate the instrument at the presentations.

· Update the Collaborative on the progress made in the development of Homeless-SCC; and

· Provide referral data to Community Technology Alliance in XML format on a quarterly basis.

The Collaborative will:

· Encourage its member agencies to participate in Homeless-SCC; 
· Review and adopt policies and procedures for Homeless—SCC;
· Work with Community Technology Alliance, the Collaborative’s HMIS Administrator, on a plan for the incorporation of referral data from Homeless-SCC into HMIS for reporting purposes, if appropriate;

· Ensure that the level of partnership and division of work between the two organizations meets or exceeds the expectations of the members of the Collaborative; and,

· Allow CWR to participate in the Collaborative as a member organization.
Both parties agree to:

· Support the existence and use of Homeless-SCC by Collaborative member agencies;

· Notify the other organization when leadership changes occur;
· In presentation to external audiences and interested agencies, Homeless-SCC will be represented as ”a project supported by the Collaborative” but not one in which the Collaborative is listed as a partner.
· The ownership of Homeless-SCC resides exclusively with CWR. CWR has the right to apply the underlying technology to other situations as it sees fit, and to use Homeless-SCC in its own marketing. 
· CWR is not responsible for validating, updating, or otherwise ensuring the accuracy of any data that will be entered by agencies.  

· Should the Collaborative wish for Homeless-SCC data to be entered into HMIS, it will be the responsibility of the Collaborative to arrange data uploads with Community Technology Alliance based on the quarterly data CWR sends to Community Technology Alliance.
The undersigned agree to the terms outlined in the Partnership Agreement.
Executive Director, Consulting Within Reach
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Chair, Santa Clara Collaborative on Housing and Homeless Issues   
Date

Vice-Chair Santa Clara Collaborative on Housing and Homeless Issues   
Date
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