Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

May 19, 2011, 1:30-3:00pm
Valley Specialty Center at Valley Medical Center
Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness
· Working on event to celebrate Collab 20 year anniversary.  Collecting information about accomplishments (please give the committee information about program accomplishments).  Committee will send something out.

· Policy and Governance
· By-laws working group will be scheduled in the next two weeks.

· Service Providers Network
· had a well-attended breakfast fundraiser this month.
· Shelter Standards are almost ready to come to Steering Committee in June for blessing.

· In June will report out on Job Developer Network and Shelter Openings work group progress.
· Technology
· DRAFT Pulse report to be prepared for Collab by next month.
· Still discussing performance measurement standards (goal to finish by the end of the year).
· Would like to have more participation (consumer, agencies).
2011 Homeless Census and Survey Follow up (2:05)

Bob Dolci, Kelly Hemphill
· Will have official results for distribution by June 16 SC meeting.
100,000 Homes Campaign and Hub Model (2:15)

Rebecca Garcia, Hilary Barroga
· June 1 at 2:00p, location = EHC LifeBuilders’ Boccardo Reception Center, general info session about Housing 1000.  Goal of upcoming registry week is to clarify the how many chronically homeless and vulnerable people there are in our community.

· Volunteers needed!  Visit housing1000sv.org

· Also looking for 50 team leads if who are familiar with particular encampments.  Team leads will need to be available all three days (June 27-29).

· For the Housing 1000 campaign to be successful, we need housing.  Earlier this year, we advocated for specific language to be added to the HACSC Moving to Work plan regarding the chronically homeless vouchers, but language added was that vouchers would be available if funding is available (beginning next fiscal year – October).  HACSC has indicated that the 200 vouchers for the chronically homeless are not a priority, that HACSC is leased up beyond budget, and that turnover is low.  These statements imply an extremely low likelihood that vouchers will be released for the Direct Referral project next year.  A small group working on a SAMHSA grant recently made a request to HACSC board for a firm commitment of at least 60 vouchers, but HACSC staff has made a recommendation to the board against the commitment.  The HACSC board meeting at which this proposal will be discussed is Tuesday 5/24 8:30 a.m.  Mayor Reed has contacted HACSC, Supervisors have contacted HACSC, but we as agencies should also contact HACSC to advocate for Direct Referral vouchers.  Bring CEOs and Board Members.  Proposed Collab position: The Direct Referral vouchers should be prioritized before all other vouchers HACSC gives out this year.  Make the point that the lack of vouchers is limiting the Collab’s ability to leverage additional federal funding into this community.  

Fundraising for Systems Change (2:40)
Hilary Barroga
· D:H primary objective is systems change within the county.  Ky Le is MHSA Project Manager, but beginning 7/1 will be County Director of Homeless Systems and will help D:H and the Collab end chronic homelessness by 2015 and house 1000 chronically homeless by 2013.  Will be looking at integrating County systems with county-wide services.

· Fundraising: 

· D:H strategic planning is focusing on chronically homeless/veterans/people discharging from county systems, but Collab touches more populations than just these.  If we wait for D:H to set strategic direction for prevention/diversion/non-chronic homeless populations, we will likely wait 5+ years.
· Collab is all volunteer, and no obvious Ky counterpart to help streamline services from the private side of the spectrum to mirror changes in the public systems.
· Suggestion for Collab to fundraise to pay for a consultant to help us conduct strategic planning for the whole of our private Continuum of Care stemmed from conversation about the role of the Collab’s One-Stop strategic priority.
· Suggestion from SC: Exec committee should return to SC in June with a more robust proposal including specific goals to be accomplished and additional information.  Cynthia Hunter from SC will help with this proposal process.

· Postponed to June.

NOFA Committee Update (1:55)

Danielle Wildkress

· Reviewed Housing Inventory list based on beds online on 1/31/2011.  Beds that came online after or went offline after are not captured in the count.  SC members were asked to review the Housing Inventory and respond to HomeBase ASAP.  CTA said that all agencies should review their bed list information in HMIS, as HMIS information would be synced with the HomeBase inventory chart.
· Next NOFA discussion will be on 6/21 at InnVision.

· Expecting NOFA release for 2011 in late July early August.
· Previously HUD had said they would publish ESG regulations for immediate implementation, but have now revised that.  Surplus ESG funding from FY2011 will help implement new HEARTH regulations.  Will be second round of ESG funding this year.

· Reviewed Un-met Need report: data is based on the PIT count.  Community needs (like Affordable Housing) are not all counted in the chart.  Un-met need statement is due in a week (Friday 5/27).

· South County disagrees with statement that there is no additional need for emergency shelter because current SCC emergency shelter stock is not accessible to people who live outside the county core.

· Adopted unanimously.

MOU with Consulting Within Reach (3:00)

Bob Dolci

· Topic postponed to June meeting.

Announcements (3:05)
· Service Providers Network:  SPN held its first annual fundraising breakfast at Café Pomegranate this month. It was a networking breakfast which was enjoyed by all. The SPN training this quarter will be the volunteer trainings for the 1,000 Housed campaign. Shelter standards are being finalized for review on the collaborative web site for approval by the steering committee in the June meeting. The case management standards committee will begin its work this month, as well as the shelter openings committee. Our next meeting is Wednesday June 8th, Location TBA. 

· South County:  Project Homeless Connect scheduled for May 23 at First Baptist Church.  Gilroy Compassion Center forming an independent 501(c)3 to develop a shelter and one-stop services for South County. Outdoor event with food, medical van, other resources scheduled for July 20 at the GCC location on Monterey.
· YWCA InnVision Family Place: Licensed child care opening June 6.
