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Continuum of Care Performance and Strategic Planning
The NOFA Committee proposes the following CoC Objectives for the 2010 NOFA competition (the 2011 column).  The 2010 column reflects a preliminary calculation of progress toward the goals established last year.  Some of that information will change based on additional information received from HUD-funded programs.
	HUD Objective
	2011
	2010
	2009
	2008
	2007

	
	Goal
	Actual*
	Goal
	Actual*
	Goal
	Actual
	Goal
	Actual
	Goal
	Actual

	Create new PH beds for the chronically homeless
	650
	TBD
	450
	610*
	405
	297
	415
	342
	206
	210

	Increase the % of homeless persons staying in PH for 6 months or more 

(HUD goal: 77%)
	80%
	TBD
	90%
	76%*
	90%
	87%
	90%
	93%
	90%
	92%

	Increase the % of homeless persons moving from TH to PH 

(HUD goal: 63.5%)
	77%
	TBD
	77%
	74%*
	75%
	79%
	72%
	78%
	71%
	75%

	Increase the % of homeless persons employed at exit 

(HUD goal: 20%)
	40%
	TBD
	40%
	49%*
	40%
	44%
	35%
	47%
	37%
	49%

	Decrease the number of homeless households with children
	250
	TBD
	250
	285**
	321
	285
	N/A
	366
	N/A
	366


* Rough estimate based on calculations done in advance of 2010 NOFA competition.  Information subject to change.
** Number will not be calculated in 2010, as there is no street count. 

Proposed Action Steps for the 2010 Application:  

The Exhibit 1 will include a number of action steps that will help SCC maintain and/or exceed their performance targets.  For each of the objectives on the prior page, the following action steps have been identified.  (In the Exhibit 1, they will appear in a slightly different format.)   PLEASE FEEL FREE TO ADD INITIATIVES!
New permanent housing for chronically homeless individuals:

· 100 new MTW vouchers for CH individuals

· New projects operational:  (New Directions Expansion, Samaritan Inns, MHD Supportive Housing)

· New projects pending:  (Secure all funding for Gilroy Sobrato, 2112 Monterey)
· VASH vouchers

· Other initiatives?
The % of homeless persons staying in PH for 6 months or more:   
· Self-Sufficiency Matrix for all CM programs

· Destination Home Jobs/Housing program
· Expand SSI Redesign/SOAR from County Advocacy to Community Partners

· Pilot Program for Re-Entry to link inmates to housing and CM

· Other initiatives?
Moving from TH to PH:  
· TBRA TH linked to MHSA-funded Case Management
· Expansion of PH stock, including VLI units (senior projects, etc.)
· HPRP program – ongoing, success rates thus far
· Expand relationships with landlords to increase access to affordable units

· Other initiatives?
Employment:
· Destination: Home jobs/housing initiative

· Goodwill mattress recycling
· Downtown Streets Team interviewing training
· Work2Future initiatives

· Other initiatives?
Housing Homeless families with children :

100 MTW Vouchers for families

· 100 MTW Vouchers for families

· TANF ICF – continued linkage to HPRP

· Coordinated intake in family shelters, River Church mapping project
· Family Unification Vouchers
· Other initiatives?
Other major SCC initiatives that we should find a way to include in our narratives?
HomeBase/Legal and Technical Assistance Advancing Solutions to Homelessness
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