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UNMET NEED
Every year, as part of the NOFA Application, every Continuum of Care is required to calculate the unmet need for housing among its homeless population, according to HUD-funded housing type (emergency shelter, transitional housing, safe haven, and permanent supportive housing).  This is included with the Housing Inventory Chart.

HUD offers some guidance around how to calculate Unmet Need, which basically involves:

· Comparing the homeless count results to the units that are included in the Housing Inventory;

· Making some assumptions about which homeless people need which type of housing; and

· Running the math to result in a set of numbers that help to guide the community’s approach to ending homelessness.
There are some methodological limits to this calculation (as shown in the chart!), all of which are known to HUD:

· The homeless count does not capture all homeless people.  It is well established as an undercount.

· It is a point-in-time calculation that effectively shows what the need might be on one night, but not over the course of a year.

· Actual needs may fall well outside of the categories afforded by HUD.  For example, many homeless persons may simply need affordable permanent housing.  The HUD chart doesn’t ask about affordable housing.

· It is very hard to determine who needs what:  the assumptions can go in many different directions.

In the April NOFA Committee meeting, we conducted a rough Unmet Need calculation for Santa Clara based on the inputs of the Housing Inventory and the Homeless Count.  We made a few adjustments to correct for the issues identified above and for the numbers that looked off.  The end result, for Steering Committee approval:

	Type of Housing
	Family Beds
	Family Units
	Individual Beds

	Emergency Shelter
	0
	0
	0

	Transitional Housing
	289
	116
	137

	Safe Haven
	0
	0
	0

	Permanent Supportive Housing
	229
	92
	2,630
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