Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

May 20, 2010, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room
Minutes
Welcome/Call to Order/Introductions (1:35)
Bob Dolci
Collaborative Committee and Working Group Reports (1:40)
· Direct Referral Draft Proposal Amendments

Hilary Barroga

Housing Authority is requesting revisions to the proposal drafted by the Direct Referral working group.  Concerns relate to Fair Housing law, consideration for applicants with Limited English Proficiency (LEP), and case management/case file standards.  HB Proposed that a small working group (comprised of Hilary Barroga and Bob Dolci, Collaborative Co-Chairs, Jessica Scheiner representing the City Housing Authority, and Dina Campeau, South County representative) be convened to revise the draft proposal and then send the revised draft to the Steering Committee for an online vote.  Steering Committee recommended that a representative from North County  also be included in the working group, and Minka van der Zwaag volunteered for that role.  A concern was raised by a Steering Committee representative that the LEP requirements may preclude smaller agencies’ participation in the Direct Referral process, but HB clarified that LEP requirements could be met without necessarily having staff members who are native speakers of a wide variety of languages (such as through translation programs).  Proposal as amended to include North County representation unanimously approved.

· NOFA Committee
Stacey Murphy

See accompanying handouts distributed.  Notes below refer to specific handouts.
· Continuum of Care Performance and Strategic Planning: Actuals are subject to change as APRs are corrected.

· Proposed Action Steps for the 2010 Application: if your agency has any specific programs that match the Proposed Action Steps, let SM know so that she can include them as evidence and submit a stronger application.

· Unmet Needs:  This is a required section of the Exhibit 1 that basically juxtaposes the Homeless Count with the Housing Inventory to generate an estimate of how much more emergency shelter, transitional housing, safe haven, and PSH beds are needed in the community.  It is a limited/flawed way of evaluating the real need as 1) the count doesn't capture everyone; 2) it is just a point-in-time assessment, but providers deal with far more than one moment; and 3) the "needs" don't cover all possible outcomes (they don't ask, for instance, how many people need affordable housing).  Knowing that it is a problematic way of assessing need, but that there's not much we can do to solve it without deviating considerably from HUD's methods and/or spending lots and lots of time on it, we made some minor adjustments and developed the numbers that are in the attached table.  
· Review and Rank Process: No Changes to the process.  

· NOFA Appeals Process: Three non-conflicted people are needed to serve on the R&R Appeals panel.  Consuelo Collard, Kelly Hemphill, Maureen O’Malley-Moore volunteered.

· 2010 Supplemental Applicant Information Form: Application form changed to align more closely to the scoring form and add new McKinney Education question.

· Scoring Factors: Scoring changed to reflect HUD emphasis on disabled veterans and unmet need/geography.  Only new applications get leverage points.  No changes made to renewal scoring.  HMIS scoring tool was clarified and adjusted to include data standards.

Proposal to accept all materials presented for the 2010 NOFA approved unanimously.

HEARTH: reauthorized McKinney legislation.  HEARTH will be implemented with the 2011 NOFA and will include many changes to funded activities, eligibility, and match calculation.  The current McKinney legislation includes many minimally funded and/or unfunded mandates (homeless count, HMIS, etc.).  It appears that HUD is trying to move towards issuing 1 grant per continuum of care, and have the grants administered locally.  HEARTH offers two options for how a Continuum of Care could be structured: 1. As a Collaborative applicant the Continuum of Care could receive up to 3% (for SCC, approx $280K) of the grant to support local activities (like the homeless count and HMIS).  2. As a Unified Funding Agency the Continuum of Care would administer grants, including fiscal monitoring, and can receive up to 6% of the grant to support local activities (for SCC, approx $560K).  As of today, HUD has not allocated additional funding to pay for the administrative responsibilities of a Collaborative or UFA.
· Proposal to merge Collaborative and Destination: Home
Bob Dolci, Hilary Barroga, Maureen O’Malley-Moore
See accompanying slides and handouts.

New model is based on the consensus building exercises that were done in late 2009.  Members of the Collaborative provided the feedback that informed the logic model, mission, structure of the new D:H.

Steering Committee member asked where the Collaborative as we currently know it exists in the new model.  Concern was expressed that there would be less opportunity to network and build collaborations with no regular large-group meeting.  Answer: the Collaborative doesn’t exist in the new model in its current form.  The work of the Collaborative would be continued through the working groups.  MO’MM suggested possibly convening the entire body semi-annually.  Question regarding where the NOFA committee exists in the new model.  Answer: NOFA would most likely become a seasonal sub-committee of the Housing & Employment Resources working group.  The proposed merger would combine efforts of two bodies that started from the same place and with the same mission and would bring high-level leadership to the current efforts.  Steering Committee member expressed that advocacy needs to be a priority, especially with regard to government funding and systems change.  It was observed that the Community Awareness and Engagement working group is charged with messaging efforts across community sectors and would be the body in charge of advocacy in the new model.  It was also pointed out that some separation would need to be built into the leadership structure to allow for lobbying/advocacy without violating HUD’s conflict of interest policies.  Concern expressed that homelessness  is not the top priority of the leadership group members.
Delayed vote on the proposed merger until June meeting so that Steering Committee members could review/reflect on materials presented, consult with agency executives, and ask additional questions.


Adjournment (3:35)
Committee and Working Group Reports:

· The Technology Committee has started three working groups:  New Technology & Integrated Systems, Data Evaluation, and HMIS Polices & Procedure.  Each has been tasked with a number of duties as set by the Tech Committee in a meeting in April.  The New Technology group met to discuss whether to recommend the Collaborative support River Church's "HomelessSCC" project.  After much discussion, CTA asked that the decision be made at another meeting where more community members are at the table.  This is to make sure there is no conflict of interest on CTA's part since the project might overlay some of the technology CTA currently provides for the community.  Bob Dolci will lead up that next meeting, and a decision should be made there.  The Data Evaluation Group met, and brainstormed several ideas and reports that should be evaluated.  The group will meet on a regular basis and will update the Collab once a few of the reports are settled on and produced.  The HMIS P & P group did not meet, but will do so soon.
· Shelter Standards Working Group will resume meeting again Wednesday 5/26 at 2:00 p.m. at InnVision Georgia Travis Center if new members want to join.  Continuing the task of reorganizing the standards and providing technical assistance for users.
· Jarrod Gray is stepping down as chair of the Outreach Committee.  Next steps for this committee will be announced by email on the Outreach Committee list serve.
· Discharge Planning Committee received 5 responses to the Pilot Re-Entry Program RFQ.  Pilot Re-Entry One-Stop Implementation Team met 5/19 to review and select the members of the service team.  The organizations that have been selected to provide services will be notified on Friday 5/21; revised program start date – June 8.

· Service Provider Network: 
Outreach Court – Judge Nadler has agreed to restart court beginning in August. As before clients must be case managed, truly case managed. Outreach Court is intended to be part of the case management plan to improve the client’s situation, their overall self-sufficiency. In order to participate, at least 10 hours of community service must be completed prior to their court date. These hours may be applied towards something tangible that contributes to the clients self-sufficiency. For example completing a program that is part of the case plan. A DMV &/or Superior Court print-out must accompany court referral. For more details about referring, please contact Anthony Perez at aperez@EHCLifeBuilders.org or 408-510-7511. 
Job Developer – The City of San José has hired a VISTA to work on job development for homeless clients for the county. Two additional VISTAs are also on board. Contact information below: 
Danny Fenster

Outreach & Public Education Coordinator

City of San Jose- Housing Department

Phone: 408-975-2647

Danny.Fenster@sanjoseca.gov
Benjamin Alamprese
Employment Developer- VISTA

City of San Jose- Housing Department

200 E. Santa Clara St., 12th Floor 

San Jose, CA 95113-1905

408.975.4485

Ben.Alamprese@sanjoseca.gov 

Katherine Naszradi

Outreach & Resource Coordinator

San Jose Department of Housing

(408)975-4486

katherine.naszradi@sanjoseca.gov





















