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End Homelessness for 7,000 Chronically Homeless Individuals by 2018 


Fairness, equity, and integrity will be demonstrated in ending homelessness


Public / private partnerships will engage in system changes that support ending homelessness, as well as fund systems & services needed to do so


Implementation of best practices will lead to practice excellence, as well as practice effectiveness and efficiency











Context





Practice Activities


Engagement strategies to reach multiple populations


Case management services to meet individual needs


Timely access to entitled benefits


Services to meet mental health, substance abuse & medical needs


Financial support tailored to specific needs


Housing location & services to meet individual needs


Employment training & assistance 














Culturally competent services for the  chronically unhoused





Individualized assessments and needs-based client services 





Meaningful consumer partnerships





Collaboration amongst   service providers & agencies





Integration of service 


systems: i.e. HHS, SSA, DOC





Service delivery using best practices 





Outcomes-based service   


     planning








Support services and case management are available to each homeless individual based on individual need to support success in ongoing health, self-sufficiency and well-being.








Population: Chronically


Homeless Individuals 


71% Male  26% Female


Average age: 48yrs. 


Hispanic/Latino: 35%


    White/Caucasian: 31%


    African American: 22%


Mental illness 66%


Substance abuse 66%


Chronic illness ?%














System Conditions


Referrals from multiple sources:


Hospitals


Mental Health


DADS


Prison/Jails


Streets (outreach)





Current Housing Solutions:


Shelter - very short-term, large numbers


Interim- phasing out


Permanent Housing-


Non-Subsidized -ELI


Subsidized rents


Long-term(HUD)


Short-term subsidy





Services:  Moderate or no        	coordination





Intermediate Outcomes / Projects








Practice


Engagement:	-Street Outreach Continuation


	-Continuation of the One-Stop Service Centers


	-Discharge Planning: Medical Respite Expansion &


	  Implementation of Corrections Inreach





Case 


Management:	-Expand CM capacity at One-Stops & Medical  


 	  Respite


	-CM connection to Section 8 vouchers


               


Benefits:	-Expansion of the SSI Pilot (including Medi-Cal)


	  including decentralization of benefit advocate


	-Uplift Program continuation


	-Expedited Food Stamp Process continuation





Housing:	-Short- & medium-term rental subsidies continued: 


	  HRPR, TBRA, HSP


	-Long-term rental subsidies increased through:


McKinney Vento Bonus Housing


Section 8 vouchers for chronically homeless


Shelter Plus Care vouchers





                              	


                   





Employment:?


Healthcare:?











All  homeless individuals  & families will have an opportunity to engage in a process to move to permanent housing.





Long-Term Outcomes 





The supply and type of ELI housing will meet the needs of the chronically homeless population.





Values Base





Strategic Paths





Rental subsidies are available in sufficient quantities to meet the needs of the chronically homeless population.





Policy Advocacy & Communication


Local policy changes       


that support ending homelessness


Commitment from cities 


Community awareness








Resource Development


ELI housing (amount and type of housing)


Funding for service needs 


Rental subsidies – short-term & long-term


 





Efficient systems and meaningful partnerships exist to support the continued end of chronic homelessness.





Sufficient ELI housing is available in appropriate types to meet the needs of the chronically homeless.





Entitled benefits are easily accessed and efficiently procured for the chronically homeless. 





Continued community commitment to funding resources needed to sustain the end of homelessness





Resource Development


Increase ELI housing in the County


Increase fundraising for needed services to house the homeless & 


support practice initiatives


Increase sources of funds for short- and long-term rental subsidies





Policy Advocacy & Communication   


Champion local initiatives that support ending homelessness


Supportive Housing First policy development


Elicit commitment of cities in the County to participate in ending


homelessness


Produce a community newsletter for communication








DRAFT








