Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

June 16, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness – no meeting this month
· Policy and Governance – bylaws working group will begin meeting in July.  See HB if you want to participate.  NOFA meeting 6/28 at InnVision at 2:30 p.m.
· Service Providers Network – case management standards and shelter standards close to complete.  Hoping to submit in July.  Upcoming resource fair, date/location TBA.
· Technology – no meeting this month
MOU with Consulting Within Reach (2:00)

Bob Dolci

· Questions about how CWR is funded (by River Church Community), would agency MOUs with CWR still stand (yes).

· Adopted 1 w abstention.
MOU with Monterey and Napa Counties regarding HMIS (2:05)

Jen Padgett

· Goal to reduce administrative costs to all participating counties.

· Pros: share in cost, leverage expertise (like customized reports and module features)

· Cons: worry about client data being shared (concerns should be mitigated by security features), CTA will schedule upgrades (no change from SCC perspective)

· HUD is encouraging jurisdictions to share resources whenever possible for cost savings.

· Napa county also got a HUD expansion grant (just like SCC)

· Minor changes made to draft before vote: county name changes, funding changed to expenses, draft had said CoC owns data but in Policies and Procedures clients own data so final draft says ‘holds in trust’, ordering fixed.

· Approved unanimously.
NOFA 2010 Scoring (2:15)

Maureen Sarver
· Objectives: 1. create new PSH, 2. increase % of retention,3.  % of clients moved from THU to PSH, 4. % of clients employed, 5. decrease in # of households with children

· Too much of the PSH in SCC is not covered in HMIS.  Must be at least 50%.  Could use HMIS expansion grant to incentivize HACSC participation.

· Lost points because our CoC did not do a PIT in 2010.

· Focus future grant $ on new construction/leasing, less on case management (leverage from other grants).
2011 Homeless Census and Survey Follow up (2:25)

Bob Dolci, Kelly Hemphill
Housing 1000 Campaign (2:50)

Ky Le
· Surveying 6/27-6/29 on streets; some county departments will also be screening

· Sunnyvale, Gilroy, and Milpitas have separate plans for registry
Announcements (2:55)

