Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

June 17, 2010, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino A Room
Minutes
Welcome/Call to Order/Introductions (1:30)
Hilary Barroga
Collaborative Committee and Working Group Reports (1:35)
· Direct Referral Draft Proposal Amendments

Hilary Barroga

Small group working with the Housing Authority (2 meetings so far) to amend the process originally agreed to by the Collaborative to meet the requirements of the Housing Authority.  Probably one more meeting to go before draft is complete.  Final amended version will be distributed to the Steering Committee via email for a vote.

· Proposal to merge Collaborative and Destination: Home
Maureen O’Malley-Moore
10 minutes to discuss 1. Concerns, 2. Questions, 3. Benefits

· Concerns: 

· Provider community will be lost under the government-emphasized top down structure of Destination: Home.

· Current members’ voices lost.

· Geographical representation may not be as balanced in the new structure.

· Historical friction between D:H and the Collaborative.  Will it be a barrier to getting work done?

· HUD funding and the McKinney process.
· Lack of resources.

· Fewer opportunities to network.
· Questions: 

· How will provider voices be heard?

· How do we ensure that the existing Collaborative membership has a meaningful leadership role?

· Will new structure create more meetings or fewer meetings?

· How will the new structure allow us to still network with each other?

· Who will the leadership be?

· How does Destination: Home become an organization?

· Will agencies be competing for funding with Destination: Home?

· Will it be a membership organization?

· What will be the desired outcomes?  Who defines them?

· Which process or processes will achieve the greater benefit for the community?
· Will the United Way continue to serve as the fiscal agent and take their 10% Administrative fee.

· Benefits: 

· Promise of political leadership and influence.

· Unified voice/effort.

· Fewer meetings.

· Force change.

· Fiscal agent for the community that could help facilitate more Collaborative efforts.
· Efficiency of effort.
· Link between strategy and operations.
MOMM summarized the history of the Collaborative, the 10-year Plan to End Homelessness, the Blue Ribbon Commission, Destination: Home, and last year’s consensus building exercise.
· Having a monthly large-group meeting seems to be something that the group feels strongly about.  (Matt Osment) A quarterly meeting has been suggested.  (Sherry Holm) Collaborative email list serve should carry on.
· Body of work is co-chaired by public and private leadership.
· We don’t know yet whether the new Destination: Home will be a membership body. That can still be decided.

· The Committee co-chairs inform the work of the Systems Change Advisory Council (lead entity)
· This working structure pre-supposes the existence of an Executive Director.

· Private Sector Resource Development group (previously referred to as the Leadership Group), but the function of the group was never intended to be a group that advises the membership, rather they are intended to be the group that can help bring about the changes that are identified by the Systems Change Advisory Council.
· Leadership flow chart represented as bubbles rather than as arrows because the interaction is fluid.

· (Stacey Murphy) There is nothing in the structure as it has been proposed or discussed that is inconsistent with the HEARTH regulations currently known.
· Timeline: 6 months had been suggested, but MOMM would prefer a 3 month transition to line up with another major October announcement of a private sector funding commitment.

· (Dina Campeau) Probably never should have been two entities to begin with, so a merger would correct a two-year mistake.  Proposal would allow us to capitalize on work that has already been done.
· United Way is the current fiscal sponsor for Destination: Home and collects a 10% Administrative fee.  Depending on what happens through the HEARTH act, Destination: Home may become a fiscal agent on its own.  (Sparky Harlan) It is also possible that another fiscal agent could be identified (Health Trust, Community Foundation, etc.).

· Logistical, operational business work needs to be done to complete this merging process.

· (Frank Motta) Motion: authorizing the Collaborative officers to pursue merger based on the framework outlined in the document presented today ‘Integration of the Collaborative SCC & Destination: Home’ (Second by Ray Allen).  (18 in favor, 0 opposed, 2 abstentions)
Announcements (2:45)
· Goodbye Jarrod Gray

· Need outreach folks for 6:30 a.m. encampment visit with SCC Director of Public Health on 6/25/2010
· Gina Matthews works for Peninsula Health care Connection and Downtown Streets Team

· CA foundation of ILC is conducting shelter accessibility surveys if you want to find out how your shelter could be more accessible to people with disabilities.

· Christina Egan has a strategic alliance with Catholic Charities at Eastside Neighborhood Center to serve food to neighboring seniors beginning on September 1.

Adjournment (3:00)

Additional Committee notes to be included in the final version of the agenda.
· NOFA Committee (notes prepared by Stacey Murphy):  The NOFA Committee did not meet between the last Steering Committee and now, since all of the application materials were approved at the May 20 meeting.  Right now, we are waiting for the NOFA to come out.  There is no additional information about the release of the NOFA; HUD has indicated that it will not come out before June 18th, and that is what we're planning for.  In the meantime, Stacey has sent out a number of information requests:  to McKinney-funded providers, to Committee chairs, to the entire Collaborative, etc.  If you all could kindly respond as quickly as you can to those information requests, that would be extremely helpful for Stacey as she starts to prepare the Exhibit 1 consolidated application.   
· North County Report (notes prepared by Minka van der Zwaag):  North County Alternative Services (NCAC), has recently expanded to include more active participation from Sunnyvale, Los Gatos and Mountain View Police Departments.  The committee has expanded the number of individuals it is able to assist in these areas and hopes to house some of them using the upcoming HUD Direct Referral vouchers.





















