Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

July 15, 2010, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room
Agenda

Welcome/Call to Order/Introductions (1:30)
Bob Dolci and Hilary Barroga
Collaborative Committee and Working Group Reports (1:35)
· Direct Referral new draft proposal and self-certification process
Bob Dolci
· Different version of the Direct Referral proposal was distributed at meeting than had been sent out with the agenda.
· Date on ‘Process of Involvement by Case Management Programs’ changed from June 30 to July 30.  Words “at least” added to the middle of the first paragraph to create the phrase “and will commit to at least the minimum . . .”
· These guidelines apply only to these 200 Chronically Homeless Direct Referral vouchers.

· Case Management agencies agree to pre- and post-assessments.  Annual assessments were not required because programs are committing to 1 year of case management.
· Chronically homeless definition for this program does not include disability.
· Agencies who do not currently meet the standards for intensive case management can apply for certification in a future certification cycle (annually).

· Motion to approve ‘Agreement to Case Management Program Requirements’, ‘Process of Involvement by Case Management Programs’ and ‘Participating Case Management Program Outcome Measures’ as amended (Jeff Davis, Denise Scovel): Passed (20 yes, 1 abstention)

· Transition Process in the merger of Collaborative and Destination: Home
Bob Dolci, Hilary Barroga, Julia Burkhead

· Transition team has had three meetings so far.

· Timeline: Collaborative Steering Committee will continue to meet until the 2010 NOFA process is complete.  Exact date of NOFA is still TBA.
· CEO Group from original D:H proposed structure has been morphed into Membership Council, in which each member organization that wants to participate has one vote.  How to handle individual (unaffiliated) members still TBD. Membership council will handle operational decisions.  Governing body (composed of co-chairs, sponsors, and other public/private partners still to be identified) will be making strategic level decisions.  Still need to establish criteria for what types of decisions happen at each level and how information is passed between the two bodies.

· Some Sponsors and Co-chairs have been identified: Community Awareness and Engagement: Co-Chairs Diane McNutt, Jennifer Loving; Housing and Employment Resources: Sponsor Leslye Krutko, Co-chairs Shiloh Ballard, Louise Hofmeister; Service Quality Standards: Sponsor Nancy Pena, Co-chair Jenny Niklaus; Streamlined Service and System Efficiency: Co-Chair Jeff Ruster.  Co-chairs will be involved in all levels of the Destination: Home structure (committees, membership council, governing body).  The already-identified sponsors/co-chairs will meet on July 27th to learn about the history of Destination: Home, the Collaborative, the 10-year plan, etc. and to talk about how to begin to engage the current Collaborative and committee participants in the new structure.  
· Topics still to be addressed: where do Collaborative committees fall within the working groups? what constitutes membership?  what are the by laws?  what is the decision making process?

· HUD Study of interventions for homeless families

Bob Dolci

· HUD is doing the study all over the country to evaluate the effectiveness of four different modalities of interventions with homeless families.  Family shelters are the referral sources.  Suzanne Zerger is our contact for this study.
· Concerns of family service providers as voiced at a working group on 7/14: 
· limited number of project based transitional housing units in this county, 
· wait list issues around project based transitional housing (can’t preempt those already on the wait list due to HUD/fair housing regs), 
· families with no documented members in their households will not be eligible for Section 8 (families must be eligible for at least 3 modalities), 
· some project based transitional housing units have eligibility criteria (ie: employment) and/or do not allow certain family compositions (2 parent families, larger families, etc.).  
Family providers recommended not to participate in the study due to these concerns.

· Response from Suzanne/HUD study: 
· it is OK for San Jose to not refer a full 200 families due to limitations on transitional housing availability, etc., 
· HUD will be issuing a letter re: fair housing regulations to allow programs to participate in these studies, 
· eligibility criteria for project based transitional housing can be respected, etc. need not change, 
· HUD is willing to consider units outside of San Jose as long as they are in SCC, 
· could recruit families from shelter for up to 18 months in order to enroll as many families as possible.

· Substitute Motion: leave this issue for the time being until HUD responds. (Norm Carroll, no second)

· Motion: SCC Collab supports evaluation and learning but this study as it is currently designed does not meet the capacity and capabilities of our community at this time, so we respectfully decline to participate (Denise Scovel, Kitty Mason) Passes (unanimously)
· Homeless SCC service mapping tool

Bob Dolci

· Recommendation of the working group is to have Bob meet with CTA and Consulting Within Reach to ensure that they are able to work together for the best interest of the community, such as working out details related to data sharing from CWR to CTA.
· CTA considers Homeless SCC a duplication of efforts, but the working group did not consider it a duplication of efforts.
· As a community, do we want to track referrals? If so, how?  This is a discussion for a later date.

· Motion: to endorse the HomelessSCC tool (Hilary Barroga, Sujatha Venkatramen) Passes (14 yes, 3 no).

Announcements (2:45)

Adjournment (3:00)

Additional Committee notes to be included in the final version of the agenda.
· NOFA Committee (Stacey Murphy reporting): CoC agencies have been responding to HomeBase’s information requests in advance of the NOFA.  Still waiting for the NOFA to come out.

· No updates from North County
· SPN is concerned about the Shelter Self-Review which has long been part of the Super NOFA for Santa Clara County. Do we want to continue this practice?  West Valley Community Services is no longer able to provide emergency assistance to 95129 and 95130 zip codes. WVCS is working with the United Way and Food Bank to come up with other options for these areas.  SPN is looking to the updated Shelter Standards for guidance in developing future SPN trainings for staff.  SPN is looking forward to being an active part of the post-merger Destination: Home.





















