PROPOSAL: A comprehensive study of the Santa Clara County system of care from the perspective of private service providers through the Santa Clara County Collaborative of Housing and Homelessness

-------------------------------------------------------------------------------------------------

ACTION: The Executive Committee of the collaborative will secure grant funding for a comprehensive study of the system of care for the homeless in Santa Clara County. Results of the study will inform the decisions of the Santa Clara County Collaborative regarding systemic change that meets the needs of ALL homeless populations served by Santa Clara County Collaborative member agencies. The grant funding will be used to hire a consultant with the skills and experience to conduct a study, provide analysis, and prepare a report.

TIMEFRAME: January 1- June 30, 2012

SCOPE: Santa Clara County service agencies and nonprofits and their clients

RATIONALE: Destination Home is initiating a study on systemic change for the system of care for the homeless in Santa Clara County, with a focus on those individuals who are "chronically homeless." Many care providers and members of the Santa Clara County Collaborative have expressed concern that this focus, while worthy, may leave other vulnerable populations at risk and underserved, including families,  youth, domestic violence survivors, veterans, emancipated foster youth, recently incarcerated adults, and other needy or homeless individuals who do not meet the technical definition of "chronic homelessness." By conducting a parallel study to assess the system of care from a holistic perspective, Santa Clara County Collaborative can ensure that policy changes are informed by data and analysis that takes into account all of the clients we serve.
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