PARTNERSHIP AGREEMENT


THIS PARTNERSHIP AGREEMENT is made this ________ day of _______, 2011, by and between Step UP Silicon Valley (Step UP) and the Santa Clara County Collaborative on Affordable Housing and Homeless Issues (Collaborative).  

Purpose 
This Agreement codifies discussions between the Executive Committee of the Collaborative and Step UP. Both parties agree to work together to facilitate the involvement of both parties in developing, implementing and advocating for permanent solutions to ending homelessness and poverty in Santa Clara County.
Acknowledgements
The Collaborative Committees and Sub-Committees will continue to meet at their regularly appointed times to:
· Maintain inventory of supportive housing, transitional housing and shelter beds;
· Facilitate the HUD NOFA process;

· Maintain HMIS and promote all appropriate data tracking and evaluation reporting;
· Plan and execute the contract to conduct the biennial Homeless Census and Survey and publish the results;

· Develop, implement, and maintain community-wide standards for service delivery and evaluation;

· Coordinate regular trainings and program reviews to ensure broad adoption of high standards of service delivery;
· Develop, implement, and maintain community-wide standards for performance measurement.
· Promote networking and partnership opportunities between service providers;

· Ensure that all county residents are able to access needed safety net services.

Step UP will continue to operate its organization of convening a diverse array of organizations and decision makers who are committed to cutting poverty in order to implement its core initiatives:
· Awareness: Educating the community about the realities of local poverty, along with the programs and initiatives aimed at reducing poverty.

· Advocacy: Shaping public policy through advocacy in order to ensure that decisions affecting the lives of poor families in Santa Clara County receive closer attention.

· Incubation of Innovative Programs: Fostering innovative, entrepreneurial programs that reduce poverty in Santa Clara County, especially by continuing to incubate programs by collaborating with organizations in three focus areas of income, education and integrated systems.
Agreements
Both parties agree to the following:

· Support the work conducted by each organization toward ending homelessness and poverty;
· Act in mutual transparency as exhibited by disclosure of progress and efforts in regular meetings; 
· Notify the other organization when leadership changes occur.
· Work together to populate each other’s Committees with the goal of avoiding gaps and/or duplication of efforts.
· Evaluate continuously the level of partnership needed between the two organizations and be willing to increase cooperation when and if necessary to accomplish any shared objectives; 
· Demonstrate public and private support of each entity and our collective efforts to end homelessness and poverty.
· In order to ensure ongoing communication and collaboration, an elected representative of each body will serve on Step UP’s Network Council and the Collaborative’s Steering Committee with all of the rights and responsibilities of a member of that body.
· If for any reason either partner wishes to terminate this agreement, that party must inform the other in writing (addressed to the appropriate undersigned party).
Step UP Silicon Valley Executive Director
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