Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

August 18, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness: did not meet in August
· Policy and Governance: met with education liaisons today to increase communication between school district staff and homeless service providers to reduce disruption for homeless students.
· Service Providers Network: did not meeting in August
· Technology: working to finalize a draft of community outcome measures with the goal of having it ready for public review in the next couple of months.
Housing 1000 Update (2:00)
Jen Padgett/Hilary Barroga/Jennifer Loving

125 VASH vouchers will be distributed by the VA but veterans must register directly with the VA in the month of August to qualify.  68 vulnerable veterans were identified in registry week but many will have difficulty getting to the VA office in Menlo Park.  VA has agreed to do a registration day at EHC’s BRC on August 30 from 9:00 – 1:00 but need outreach teams to help bring the veterans to the BRC for the event.  The local VA can’t prioritize the vulnerable veterans for vouchers this year, but Common Ground is working with the national VA to prioritize vulnerable veterans next year.

DH RFQ due Friday 8/19.
Proposal to fundraise for systems change for all homeless populations (2:10)

Jan Bernstein-Chargin (not presented because JBC did not attend meeting)
Proposal to change regularly scheduled Steering Committee meeting time from 1:30–3:00 to 3:00–4:30 (2:30)

Eileen Richardson/Elsa Chen (ER not at meeting)
Some Steering Committee members have expressed an opinion that the Steering Committee meeting would be less disruptive to their day if it was held either first thing in the a.m. or at the end of the work day.  Another SC members suggested that the meeting currently falls near the lunch hour and therefore he is less likely to be late to this meeting because it is unlikely he will have a meeting immediately prior.  He also suggested that if the meeting is moved to the very end of the day members cannot conduct follow-up work same-day.  Many SC members commented that they have adapted their schedule for years around the current time slot, and that any other time slot was likely to conflict.  It was observed that those members who were unable to attend in this time slot might not be present and therefore their opinions were underrepresented in the conversation.  It was agreed to send a survey to the full membership list to determine what time slot works best for the most people and then present just the top contender as an option for vote to the SC.  Moved by E. Chen/Second by J. Loving.  Passed by consensus.

Proposal to move the Collaborative Treasury from the County to a checking account (2:40)

Bob Dolci

In January the Collab hired a facilitator for our annual retreat meeting.  The facilitator’s invoice showed two dates (the pre-retreat planning and the retreat itself), which meant a service agreement had been necessary and an open bid process for the service.  A retro-active sole-source petition was denied and consequently the $600 facilitation charge was paid by Bob Dolci with his personal funds.  BD proposes a move of Collab funds out of the county to avoid such further bureaucracy.  To do, funds would need to be transferred by Mental Health Dept. to the Office of Affordable Housing (where they originated), and then BD would try to have to get OAH to release the funds to an outside account.  CTA has offered to hold the funds for the Collab.
· Multiple members stressed the importance of appearances when handling public funds and discouraged the moving of the funds to a private checking account.  Collab would need to establish clear policies and controls for funds if removed from county trust.
· Benefits of moving funds to a 501c3 may include the ability for the Collab to apply for grants and receive donations (an important consideration since the current treasury balance is quite low).

· If CTA can hold the Collab funds in a separate cost center and provide a regular report of the account then it would be preferable to the current arrangement.

It was agreed to authorize the Treasurer to attempt to transfer Collab funds from Mental Health Dept to CTA (via OAH if necessary).  Moved by L. Gronlund/Second by S. Perry.  Passed by consensus.

Proposal to enter into an MOU with Rachel Wright for use of de-identified HMIS data in a pilot study (2:50)

Rachel Wright/Jen Padgett
Stanford doctoral student Rachel Wright is working with Step Up Silicon Valley to help determine a baseline that will allow them to know when they have reached their goal of cutting poverty by 50% by 2020.  She wants to use matrix data already existing in the HMIS system.  Goal is to be able to demonstrate what types of services lead to what types of outcomes.  Asking for de-identified data from CTA, which is similar to a data share that was previously authorized for a Santa Clara University study.  This project doesn’t need to be approved by IRB because RW didn’t collect the information directly.  RW will be interacting only with CTA at this phase of the project, not with providers.  CTA has not indicated that this will be a significant burden on their resources.  Hoping to get data before the end of the month and complete initial analysis by October.
Agreed to enter into the MOU as presented.  Moved by J. Davis/Second by E. Doonan.  Passed by consensus.

Announcements and Adjournment (3:00)
Shelter Standards working group will be convened for 1-2 meetings max to review the standards as revised by the previous working group.  Initial interested parties include Family Supportive Housing, InnVision.
