Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

August 19, 2010, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Sunnyvale Room
Minutes
Welcome/Call to Order/Introductions (1:30)
Bob Dolci
Collaborative Committee and Working Group Reports (1:35)
· Direct Referral Working Group: Intensive case management program interviews, approvals, and lottery
Bob Dolci
Lottery list of approved programs distributed.  23 programs approved, 7 denied.  See attached list of approved agencies.  Most of the agencies denied did not meet the 1:25 staff:client ratio.  Area (NCS) designates that the case management program serves in North County, Central County, or South County.

Meeting of all approved programs (perhaps 3 regional meetings) to be scheduled soon.

We do not yet know when the vouchers will be available.  Approved programs are already identifying eligible clientele, but will need to be able to document first-come-first-served order.

A meeting was held with landlords about intensive case management model. The meeting included a presentation of the duties of a case manager, but did not distribute the list of case management agencies.

· Merger Working Group: Transition process in the merger of Collaborative and Destination: Home
Bob Dolci, Julia Burkhead, Maureen O’Malley-Moore
Merger Working Group is talking about how to start the membership application process to get agencies involved in working groups and membership council.  Goal is to start the membership drive by the end of September.  All sponsors and co-chairs are now confirmed (see attached).  Co-chairs met in July to talk about the history of the work of the Collaborative and the priorities of the sub-committees (SPN, Tech, Discharge Planning).
· NOFA Committee: 2009 NOFA Score
Stacey Murphy
NOFA release date still TBA.  2009 competition score for SCC was 86.75 (see attached).  SCC continues to score well above the national average.  We did not create as many beds for the chronically homeless as we had predicted to, mostly in terms of section 8 vouchers.  Beds that had previously counted in the housing inventory no longer counted because of a change in the definition of chronically homeless beds.  Our numbers for 2010 tentatively calculated look good.  SM’s preliminary calculations, particularly on the # of chronically homeless beds, look like they meet or exceed our projections.

· Discharge Planning Committee: Collaborative Re-Entry One-Stop Pilot

Maureen O’Malley-Moore

Pilot ran June 15, 2010 – July 15 2010 with a small team of volunteers in the Men’s Jail on Tuesdays and Women’s Jail on Thursdays to provide information regarding CoC services and help inmates make connections to services once released.  Intent was to try to reach homeless inmates who were about to be released. Challenge was not to lose folks who hadn’t been given release dates yet.  Release dates aren’t recorded in HMIS, so we don’t know how many of the clients who were encountered in the pilot have already been discharged.  HMIS data from pilot distributed (see attached) and will be analyzed by Elsa Chen from Santa Clara University.  Before the program even ended a connection was already tracked in HMIS: a man connected to shelter and an UPLIFT pass at Salvation Army.  Question re: the racial and ethnic breakdown of the population served.  Discrepancy may have to do with the way HMIS collects race and ethnicity data separately.  Also, though multi-lingual in-reach staff were available, flyer created by DOC was English only.
· South County: Mobile One-Stop proposal

Dave Newman

Proposal to hire a paid CM who would team up with volunteers to visit encampments as a mobile One-Stop.  Could be done for $20,000/yr.  D:H is working with South County to try to implement the proposal.  A working group of 14-20 is continuing to work on developing the proposal. There is no more homeless outreach through the police department because of budget cuts to the Metro unit.  Switching up to a system where property owners would have to pay for the service of having police come visit encampments on private property.  City of San Jose has different information: no cuts to police at the last minute.  City Department of Housing is trying to find out why the Metro Unit was cut because according to City budget information there was no cut to the police department.
Announcements (2:45)
· Elsa Chen: SCU has many volunteers amongst the student body and faculty/staff.  SCU Community Based Learning Program Coordinator received a message that the homeless outreach program was being discontinued.  What is the status of this program?  (Jessica Scheiner answered) Goal of the outreach program was to go out with multi-disciplinary teams of nonprofit professionals, but it ended up being a team of volunteers who could not provide services.  Program is currently on-hold while being reviewed for effectiveness.

· Andrew Henning: Plan is to expand Project Homeless Connect into the peripheral areas of the county.  Goal is to have a predictable schedule of PHC with a network of host organizations.  He is looking to make contact with providers in these service areas.

Adjournment (3:00)
· North County: No report.
· Self-Sufficiency Matrix Working Group: The group hopes to have a standards document in place in time for the September Steering Committee meeting.  The standards document will be used to inform a training module and possibly other user-friendly tools.  There is also the possibility of forming a SSM Advisory Council that can answer SSM questions for users as they continue to arise.
· Service Providers Network: No August Service Providers Network (SPN) meeting.  Next SPN meeting will be September 8 at Silicon Valley Independent Living Center at 2306 Zanker Road in San Jose.

· Tech Committee: The HMIS Policies and Procedures Committee met and made some revisions to update the P & P.  The recommendations were incorporated and sent out to the Collaborative by email at the end of July.  No comments or suggestions were made, so the new HMIS P & P went into effect August 15th, and are available online at HMISSCC.org.  

HUD has asked for communities to volunteer to submit a Quarterly AHAR report, called the AHAR Pulse, rather than just annually.  CTA recommends this action, as HUD uses it to inform more timely policy decisions surrounding funding. Please comment to jen@ctagroup.org if there are any objections to these quarterly submissions of Continuum Wide data.

