Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

September 15, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness

· Tracking and integration of current campaigns

· Public relations

· Outreach and volunteer development

· Landlord education and relationships

· Policy and Governance

· Ensure ongoing continuity for Collaborative

· Establish an Administrative framework – bylaws work on hold pending a new chair for the work group.  Interested persons should speak with Collab Chair.
· NOFA funding round

· Unified Funding Agency

· Training and education on new HEARTH regulations

· Service Providers Network

· Standards of Service Delivery (Shelter Standards and Case Management Standards). – A full update will be provided at the next SC meeting.
· Networking and information sharing among service providers.

· Technology

· Focus on outcomes/Measuring success: performance measurement matrix is in the final stages of development and will be sent to committees for review.
· Review HMIS Policies and Procedures

· Systems Integration

· Tracking Community Resources

· Data analysis

· Last week’s Tech Comm meeting was cancelled and rescheduled for next Thursday at 1pm at CTA.
· Discussions with the lawyers over entering health info into HMIS are ongoing. 
Housing 1000 Update (2:45)

Jen Padgett/Hilary Barroga/Jennifer Loving

· DH did RFP for Project Manager and RFQ/RFP for intensive case manager (both released end of July/early August).  All 8 who responded to RFQ were approved and are in RFP process due 9/23.  EHC accepted as the Project Coordinator.  Rank and Review for Intensive Case Managers will be in two weeks.
· A church will be doing a Mass for Housing 1000 in October.

2009 NOFA bonus funding transfer (2:10)

Danielle Wildkress

· Charities Housing had applied for construction money in 2009 NOFA competitive process but they have not been able to build because of issues with redevelopment.  The grant would need to be transferred to another Collaborative agency before the end of September or the money is lost to this community.  Three agencies initially expressed interest in taking over the grant, but two then backed out because of the short timeline.  EHC has volunteered to take over the grant to use for leasing expenses.  EHC will use the leasing dollars in conjunction with the Housing 1000 Care Coordination process.  (moved by Danielle Wildkress, seconded by Leah Gronlund; passed by consensus).
· There was a TA session for the 2011 NOFA session last week.  Applications are due 10/4.  Review and Rank will meet for two days the following week and will present a ranking to the Collaborative at the October SC meeting.

· CTA will generate the data needed for the Exhibit 2 but there is a problem with the report that Bowman (software vendor) is working on fixing right now.

Steering Committee membership and time change updates (2:55)
Julia Burkhead
· Steering Committee time change:

· After the last SC meeting, a survey was sent out to the listserv for input on what time was convenient for them to be able to attend SC meetings.  The options above 50% and the current meeting time (4 options total) were sent on to the SC for an e-vote.  No one option received more than 50% of the vote.  For 1 week an electronic vote will be open for SC members to vote in a run off between the top two time slots.  The newly selected time will begin with the January 2012 meeting year.

· Proposed removal or replacement of Dave Newman and Eileen Richardson from SC due to excessive absences (5 or more).

· Re: Dave Newman, 9 to keep, 6 to remove, 3 abstention

· Re: Eileen Richardson, 0 to keep, 9 to remove, 6 abstention

· Executive Committee will draft a proposal regarding ‘voting by proxy’ to be presented at the next SC meeting for adoption as a bylaws amendment.

Proposal to fundraise for systems change for all homeless populations (2:25)

Jan Bernstein-Chargin

· The target of current county and D:H efforts is the chronically homeless, but Collab agencies serve other populations as well.   Asking the SC to authorize the EC to spend time researching whether a grant exists to fund broad-based systems change for the Collaborative (moved by Jan Bernstein-Chargin, seconded by Jessica Scheiner; 10 in favor, 2 opposed, 6 abstentions)
Announcements and Adjournment (3:00)

Bob brought posters for Networking for Solutions meeting on 10/21.

