Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

October 20, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness
· Tracking and integration of current campaigns

· Public relations

· Outreach and volunteer development

· Landlord education and relationships
· Policy and Governance
· Ensure ongoing continuity for Collaborative

· Establish an Administrative framework

· Quick look at bylaws to make sure they conform to current practice, hoping to bring a proposed version to the SC in November
· NOFA funding round

· Unified Funding Agency

· Training and education on new HEARTH regulations
· Service Providers Network
· Standards of Service Delivery (Shelter Standards and Case Management Standards).

· Case Management standards will be a purpose statement attached to the quality assurance standards.

· Quality Assurance Standards to be presented at November meeting.
· Networking and information sharing among service providers.

· Employment services focus is on hold.
· Technology
· Focus on outcomes/Measuring success

· Hoping to have standards in place for November meeting

· Almost done with community-wide data report

· Review HMIS Policies and Procedures

· Systems Integration

· Ongoing conversations with the county service systems

· Tracking Community Resources
· Hoping to implement an eligibility module within the next 12 months to allow HMIS to automatically screen for client eligibility for public benefits and non-profit programs.  Large agencies (InnVision, EHC, and SHCS have agreed to pilot the system).
· Met with all of the shelters to ask about the feasibility of a shelter bed reservation system.
· Data analysis
Destination: Home Update (2:00)

Jennifer Loving
DST, InnVision, and New Directions will be the case management agencies partnering with EHC team lead on ICM process.  Kick off meeting on 11/4.
Can start housing 60 vulnerable chronically homeless in December.

Assemblymember Fong’s office is hosting a summit/panel discussion on chronic homelessness on 11/7

Distributed Top 100 Fact Sheet (average length of time homeless for all surveyed individual is 7 years, but top 100 have close to 20 years homeless on average).

30 of top 100 are vets and case managers will be working to try to connect those eligible for other services to other services to best leverage resources.

Currently prioritizing clients based on length of time homeless, then by number of vulnerability indicators

Have CTA walk through algorithm to prioritize vulnerability at November meeting

As D:H gets more funding for more case managers, they will return to the initially certified 8 agencies to request additional RFPs.

Hoping to eventually be able to use vulnerability data to determine predictive indicators.

Working with the County CEO to determine what services are working for clients.

Bob Dolci: Bonus project funded by NOFA is to see which clients are the highest-users of services in the health and hospital systems.

Will be verifying the self-reported information as clients are being enrolled in ICM programs.  In other communities that have studied the validity of their vulnerability data, they determined that the majority of people were under-reporting their vulnerability.
Question about fair housing; getting a legal opinion and just need to make some changes to the release form.

Lolita Castillo/Chelsea Cawley: Not currently collecting information about families with children in out-of-home placement that could be reunified through participation in this program.  Could also ask questions about generational homelessness.

Sherry Holm: Could we use another community’s VA consent?
Housing 1000 has been chosen as the beneficiary for a mass being held at Stone Church Willow Glen at 10/29.
Housing 1000 Update (2:15)
Jen Padgett/Hilary Barroga/Jennifer Loving
2011 NOFA (2:30)
Danielle Wildkress/Maureen Sarver

Review and Rank met last week, 35 projects for renewal funding

All projects were recommended for renewal of some sort; 8 received reductions in funding due to money repeatedly being left on the table

Left over money for next year was offered to Bonus project (County Mental Health added 8 housing units to their proposal) = 68 new units for chronically homeless individuals.

$723K in new funding

Thanks to reviewers for time and energy (Jessica Scheiner, Jay Pecot, Jan Bernstein-Chargin)

Thanks to HomeBase from Collab

Can’t give applicants their score breakouts by scorer, but can give feedback about where people can improve; 5 main concerns that kept coming up

Noon on 11/17 HomeBase will host a debrief session for panelists and applicants
SC authorized EC to review Exhibit 1 and forward it on: passed

We should know by the end of this year if the reallocated money will be approved.

Why is site based transitional housing rating so high in comparison to psh and transition-in-place housing?  Want to also have meetings to re-vamp scoring tool.  Will convene NOFA committee now while these ideas are still on peoples’ minds.

SC needs to accept review and ranks recommendation: passed.

Announcements and Adjournment (3:00)

