Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

October 21, 2010, 1:30-3:30pm
Sobrato Center for Nonprofits, Cupertino A Room
Minutes
Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative Committee and Working Group Reports (1:35)
· 2010 NOFA Scoring Factors
Stacey Murphy
Local applications have been submitted.  Review and rank is next week.  Next SC meeting is on NOFA due date; asking SC to authorize EC to approve the NOFA (approved).  New HMIS projects are eligible to apply for ‘Hold Harmless’ funds.  Online SC vote was to prioritize HMIS projects leading to development of scoring tool (attached).  New scoring tool approved.

· Denver HUD Conference Re-Cap

Bob Dolci, Stacey Murphy

Conference attended by Jen Padgett, Stacey Murphy, Bob Dolci, and Ray Allen.  General feeling of frustration re: fact that HEARTH regulations have not yet been released.  Community-wide performance measures must be developed.  May need to re-strategize homeless count methodology.  Data collection, analysis, and reporting is critical.  Changes will affect all community, not just HUD-funded providers.  Incremental implementation.  All CoCs must be in synch with national plan to end homelessness.  Workshop to come.  
· NEW Project Homeless Connect Format

Kelly Hemphill, Andrew Hening
Flyer for first PHC in scattered site format.  Distributed flyer for upcoming event and service provider registration form.  Open to hearing from additional service providers who want to ‘own’ an event.  Wants to track all data in HMIS and to do follow-up.  Also 1st Baptist Church in Gilroy 11/29.
· 2011 Homeless Count Preparation

Bob Dolci, Kelly Hemphill

Everyone should have received a letter inviting agencies to participate in homeless count oversight committee that will begin meeting on 11/19 1:00 – 2:30 at Charcot Office of Affordable Housing Alder Room.  ASR will be conducting count again.  Volunteer recruitment process and identification of encampment sites.  Need to improve method for identifying special groups of people that would respond better to different styles of outreach or who have other outreach needs.  RSVP to Lynn Terzian.

· Listserv Protocol

Jen Padgett

See attached.  SPN list serve for solicitations.  Collab list serve for SC business.  Anyone interested in joining the SPN list may do so.  Include examples of what is appropriate and inappropriate messages.  (approved).
· SSM/COM Protocol and Training Module

Hilary Barroga

See attached.  SSM is intended to measure the level of an individual’s reliance on public assistance.  In order to bring consistency and accuracy a scoring tool was developed.  The recommendation is that only the excel format would be used to assess and score somebody.  Created self-sufficiency matrix advisory group to answer ongoing questions and conduct evaluations.  Will do a couple of large train-the-trainer sessions and schedule regular/ongoing update trainings for smaller agencies.  Standards and tool adopted with one abstention.
· Merger Working Group: Partnership Agreement
Hilary Barroga, Julia Burkhead, Bob Dolci, Jennifer Loving, Maureen O’Malley-Moore
See attached.  Met bi-weekly, then weekly but ultimately decided to stop the merger process because it was determined that the two bodies serve very different purposes though they are working towards the same goal.  Though we no longer planned to merge, we wanted to spell out the relationship between the two bodies in a way that had not been done to date.  Thanks offered by Collaborative members to the merger working group for the time put into pursuing this process.  Concern was voiced that the Collaborative did have a strategic focus in the past and a disinterest in having the Collaborative divested of that roll.  Partnership agreement should include precise language that the Collaborative is the Continuum of Care for the purposes of the HUD NOFA process.  Make reference to the fact that the Collaborative will need to continue developing to meet HEARTH requirements, possibly becoming a legal entity.  Suggestion to include consequences or grievance procedure if partnership agreement is not being met.  D:H is having a stakeholders meeting on 11/22 to begin moving the work forward.  Motion to cease merger negotiations at this time: approved.  Partnership agreement language will be revised at a coming merger working group meeting and then will be sent out for electronic vote to SC.

D:H Update

Growing the Leadership Board who are able to develop resources and affect changes.  Strategic priorities planning session next month.  Fiscal sponsorship switching from United Way to Health Trust.  At public Stakeholder meeting on 11/22 (tentatively at IBEW hall 1:30 – 3:00) will be talking about the working groups and how folks can get involved.  Almost done developing website.  Want to reduce expenses, streamline services, remove barriers, and develop permanent hosing strategies.

At November SC, nomination of SC officers will take place, include nomination for representative to D:H

Announcements (3:15)
· CHAM memorial service this Sunday at 3:00 p.m.  Not intended to replace the large annual service hosted by EHC.  Intention is to focus on a human rights message prior to the election. 

· Neighborhood Leadership Institute hosted by NHSSV.

· Suggested vote to change the time of the meeting; but would require a by-laws amendment.

· 22 vouchers released through direct referral voucher already.

Adjournment (3:30)
· North County: No update
· South County: 
· We are planning a Project Homeless Connect for November 29—coinciding with the opening of the armory. 
· Gilroy Police Chief Denise Turner gave a report to the city council on Oct. 4 on Gilroy Homeless Task Force activities. 
· Dina Campeau was given a Community Spirit Award by Gavilan College for her work with the SCC Collab, South County Collab.and Homeless Task Force.
· Service Providers Network: 
· Community Technology Alliance is converting VHS versions of SPN trainings to digital for both Internet streaming and DVDs. Will soon publish a list of available trainings.

· Winter shelter programs will open the Monday following Thanksgiving. (11/29) Gilroy and Sunnyvale armories will each have 125 beds and Boccardo Reception Center will increase by 125. The daily lottery will begin again at BRC

· Job Development sub-committee has developed a Linked In group to share job leads. Will meet again in November to review assessment tools.

· Elections will be held at November meeting for new SPN officers.

· November will also be the bi-annual Networking meeting. All agencies are encouraged to send staff, new and senior, to learn about homeless services available in Santa Clara County.
· Tech Committee: No update
