Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

November 17, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Hilary Barroga, Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness
· Tracking and integration of current campaigns

· Public relations

· Outreach and volunteer development

· Landlord education and relationships
· Policy and Governance
· Ensure ongoing continuity for Collaborative

· Establish an Administrative framework

· NOFA funding round

· Unified Funding Agency

· Training and education on new HEARTH regulations
· Service Providers Network
· Standards of Service Delivery (Shelter Standards and Case Management Standards).
· Networking and information sharing among service providers.
· Technology
· Focus on outcomes/Measuring success

· Review HMIS Policies and Procedures

· Systems Integration

· Tracking Community Resources

· Data analysis

Destination: Home Update (2:00)

Jennifer Loving

Housing 1000 Update (2:10)
Jen Padgett/Hilary Barroga/Jennifer Loving
2012 Steering Committee and Officer Elections (2:20)
Hilary Barroga, Julia Burkhead, Jennifer Loving, Danielle Wildkress
Updates to Collab Bylaws and Quality Assurance Standards (2:40)

Julia Burkhead

Announcements and Adjournment (3:00)

