Santa Clara County Collaborative On Affordable Housing and Homeless Issues 

November 17, 2011, 1:30-3:00pm
Sobrato Center for Nonprofits, Cupertino B Room

Steering Committee Meeting Agenda

Welcome/Call to Order/Introductions (1:30)
Bob Dolci
Collaborative 2011 Goals and Priorities (1:40)

· Access and Public Awareness 
· Jan not in attendance; no one was able to make an update for the APA committee in her absence
· Tracking and integration of current campaigns

· Public relations

· Outreach and volunteer development

· Landlord education and relationships
· Policy and Governance
· Ensure ongoing continuity for Collaborative

· Establish an Administrative framework

· NOFA funding round

· Unified Funding Agency

· Training and education on new HEARTH regulations
· earlier this week HUD released the regulations related to the final definition of homelessness to go into effect in approximately 30-days.  ESG regulations were also released but are currently interim.  There is another round of funding coming down for ESG; City of San Jose will get $248K of the additional $90B recently released by HUD for FY2011.  Much of the additional funding is to be spent on programs like HPRP.  Next regional steering committee meeting on 12/2 in Oakland will be about ESG and homeless definition regulations.  BD will work with DW on scheduling a training specifically for the Collab based on the homeless definition regulations.
· Service Providers Network
· Standards of Service Delivery (Shelter Standards and Case Management Standards).
· Networking and information sharing among service providers.

· December 15 luncheon holiday networking meeting.

· Technology
· Jen not in attendance; no one was able to make an update for the Tech committee in her absence
· Focus on outcomes/Measuring success

· Updated by DW: 4 hour workshop in January or early February taking into account HEARTH and community goals.  Discussion will be facilitated by HomeBase.
· Review HMIS Policies and Procedures

· Systems Integration

· Tracking Community Resources

· Data analysis

Destination: Home Update (2:00)

Ky Le
· Housing 1000 registry represents only a small portion of the homeless individuals in this community.  About 1/3 of the people surveyed were not previously known in the HMIS system.  31 of the people surveyed have been housed so far.  3 intensive case managers are being hired.  The first meeting with the Care Coordination team was this past week.  The County will be at the table to help prioritize services and ensure that Housing 1000 clients have access to services if necessary and to help identify systemic barriers to service.  The more quickly we can expand the registry list the better.  The Mental Health department received a list of the number of survey respondents already being served through the MH system (approximately 300).  No information yet on the number of survey respondents served through the health and hospital system.  No opportunity yet to check the rate of over- or under-reported disabilities.  Used the information to get a specific list for Peacock Commons permanent housing program of vulnerable clients eligible for that program.
· Housing and Employment work group of D:H has agreed on two employment strategies: Working with DST and Goodwill to develop strategies to engage PH tenants in meaningful daily activity; Working with HACSC and Work2Future to increase employability of families receiving Housing Choice Vouchers.  The higher tenant income, the less the housing authority needs to pay on tenant rent subsidies and the more money there is to go around.  Using some of the specialty courts in SCC as models of high-quality coordinated care.
Housing 1000 Update (2:10)
Ky Le (see above)
2012 Steering Committee and Officer Elections (2:20)
Danielle Wildkress
· Officer elections upcoming in time for the January Steering Committee meeting.

· Brainstorming about what we would like to see in Collab officers.  Try to change our culture/dynamic to attract more decision makers (ie: Executive Directors).  Encouraging nominations of people who are ‘up to the task’ of elevating the discussion.
· Proposing online voting through December with the goal of having officers seated by January.
· DW nominates Jen Padgett because of her focus on performance measurement.

· DW nominates Ky Le because of his ability to provide leadership and articulation of the issue.

· Previous to last year we had intentionally structured a Steering Committee ballot with nominees from multiple service fields.

· Who do we think needs to be here in order to accomplish the job we need to do? Rather than, Who does HEARTH say we should have at the table?

· Needs to be a diverse group of leadership with a clarified purpose.

· Do we need the EDs to be involved in both D:H and Collab?  Is it appropriate for Collab to be more process oriented?  
· Proposal by Julia B to nominate officers (Chair, Vice Chair, and Secretary) through the same process used last year (see November 2010) minutes.  Hold off on remaining SC elections until January.
Updates to Collab Bylaws and Quality Assurance Standards (2:40)

Julia Burkhead

· Quality Assurance Standards DRAFT adopted as circulated.

· Bylaws DRAFT to be circulated and then subjected to electronic vote.  Proposed amendment to bylaws to include a parliamentarian as an officer.
Announcements and Adjournment (3:00)

